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BRITISH CYCLING MTB COMMISSION MEETING

10.00am Tuesday the 21st of October, Eaton Hotel, Hagley Road, Birmingham B16 9NB
Minutes
1. Attendance

Simon Burney, Adrian Lansley, Henry Turgoose, Ruth Owen-Evans, Kelvin Hoy, Tony Williams
BC Staff: Jonny Clay, Roger Wilbraham, Phil Godfrey

Apologies: Helen Findlay, Martyn Salt, Helen Mortimer, Gary Willis
2. Introduction and meeting aims 

Henry Turgoose has been invited to attend the Commission meeting as a representative of Southern Cross Country.  The overriding aim is to ensure decisions are made in the best interests of the sport throughout the UK.  Martyn Salt will replace the outgoing National XC event promoters, although was unable to attend this meeting. JC explained the role of the commission to HT.
The MTB Commission has been split into 2 groups ensuring that the focus of each meeting remains relevant to either the Endurance or Gravity disciplines.  To ensure decisions made by one group doesn’t adversely affect the other, certain Commission members will sit on both.  They are: Kelvin Hoy, Tony Williams, Gary Willis and Helen Mortimer.
RW outlined the expectations of Commission members and for an increased need for interaction between meetings.  The majority of interaction will be by email, especially when working on projects or changes to any regulations.
3. MTB Development 2009-2012
Continuing on from the presentation given by RW in October 2008, progress checks in the following areas were discussed.

· Event organiser’s resource
Rob Jefferies work on the MTB Event Organiser’s resource is nearing completion and a version for proofing is expected within the next 3 weeks.  The document is aimed at being a resource for local level events.  UCI already produce a document for international events.  
The current document will be sent to ROE and HT for initial feedback to Rob over the next 2 weeks.  The Commission considered that the document will need to be available in a split format, as combining all MTB disciplines together will produce a large, potentially off putting resource.
ACTION: RW to send the document to HT and ROE.

ACTION:  RW, HT and ROE to provide feedback to Rob Jefferies.

· Grass roots development 
British Cycling’s regional teams have an increased focus on creating grass roots level events that take place off road.  It’s primarily aimed at children with inter Schools and inter club competitions.
Mark Adams, regional manager for the South and South West is facilitating the set up of XC racing in the South West.  This will also be set up in conjunction with BC’s South West Region.  RW also pointed out that contact has been made with an organiser in the SW area wishing to establish XC and DH events in 2009.  RW has forwarded contact details to Mark Adams.

RW has spoken to Alex Scoular, regional manager for North West England regarding initial contact with the BC North West Region.  Ivor Armstrong from the region has been contacted with regard to addressing the region committee to gain support for a NW based XC series in 2009-2010.  RW will be facilitating the set up of a series or one off events and will be contacting clubs and NW based riders during November.
Mark Wyer, Go Ride Coach for the Eastern England region has made contact with several clubs and organisers about setting up XC racing in 2009 or 2010. Mark will keep RW informed of the progress.  RW also informed the commission about an increasing number of endurance events in the Eastern region now that Paul Hore has refocused his promotion on endurance events.
TW asked if the ‘Beastway’ format could be an event for which ranking points are available to raise its profile and encourage more riders. The Commission agreed and JC emphasised that this could be achieved and rolled out wider.  RW stated that the short course/Crit/TT/Urban MTB event race format will need to be standardised without affecting the current events before this could be put in place. 
ACTION: RW to establish racing guidelines for short course racing and to include them within a ranking system as an option for organisers.

ROE identified a demand from school kids in skills sessions she has been involved in. JC explained about the Go Ride scheme and how this is hugely successful in schools and feeding young people into clubs. Regional Managers are the correct contact for Schools activities, although the link between Schools and events should be a key for any promoters/clubs putting on events in an urban environment.
HT asked about the possibility of running a Go Ride session before a MTB event, and JC said this would be encouraged. The commission was made aware that each BC region has a regional Go Ride manager who is available to any organiser if they need support with Go Ride issues. 

· Facilities – Forestry Commission / BC Funding 
TW pointed out the vast variance in Forestry Commission regulations throughout the country and asked whether a national set of rules could be created by improving relationships with these. This standardisation could lead to some promoters losing out in terms of levies per rider, but it is hoped that it will be beneficial for the sport in general. There is a BC/FC meeting on 11th November to discuss this with the Forestry Commission. TW mentioned that it would be beneficial if there were some national guidelines on Forestry Commission regulations. 
4. 2008 National Champs / National Series / Welsh / Scottish Review
· Sarah Whiddett no longer coordinates the Welsh XC Calendar, so the future for Welsh XC in 2009 is unknown at this stage.  RW has spoken with WCU and will keep up to date on any prospects as well as ensuring calendar clashes are kept to a minimum.
· Helen Findlay normally represents Scottish XC, although identifying if Helen could continue to represent Scottish XC wasn’t achieved in time, so Helen wasn’t able to make this meeting.

ACTION: RW to identify who, if anyone is representing SXC in 2009

· AL wished it to be noted that the last round of the Scottish series in September was a UCI event, which unfortunately clashed with the first Cyclo-Cross National trophy event. Although not evident, it was thought that this clash could affect some of the elite riders. KH pointed out that the top 2 ranking riders were not at either event. 

ACTION: RW to speak to Brian Furness (CX administrator) regarding the dates of National Trophy events and clashes with XC events. 

· Cancelled  XC National R5  

RW stated that this was very difficult decision for the organisers and it adversely affected the perception of riders who considered BC to not be supportive of the series.  Discussions with Paul Hore pre round 4 had Thetford down as a possible replacement venue for R5 if the need arose. There was no indication directly after Eastridge that round 5 was not going to go ahead, so the late cancellation was unexpected. RW looked at other events to use as the final round, but this would have been a huge risk and unfair to riders and organisers of existing XC and CX events at such late notice.
National Series feedback from rider reps: Adrian Lansley and Ruth Owen-Evans

AL – numbers were notably down and the issue was whether we have accessible events that guarantee the numbers and good quality technical courses. 
ROE – Paul prided himself on getting the harder technical courses and wasn’t prepared to lower his own standards. The Commission recognised this and supports a drive towards technical courses, although there needs to be a balance of courses to suit all and for the events to be financially viable.
JC spoke about the possibility of employing people to come to events and assess the course in terms of its technical merits. However, these are things that are ‘nice to haves’ and not essential to the success of a series. There is scope in maximising the potential of courses and JC mentioned that we could possibly have an expert available to help out here. 

· National Champs

AL stated that this year’s National XC Champs well attended and provided a good example of a clover leaf course working very well, especially in terms of spectators. 
KH asked about the possibility of an U23 jersey being different from the senior one, with perhaps a different background colour. JC believes this is feasible and would increase the kudos of the champion. 
ACTION: RW to look into having a specific U23 jersey.
ROE said that there had been very little feedback from female riders this year. However, the design of the course at the National Championships which passed through the arena several times increased the atmosphere and interest for riders. ROE also said that there is an issue in the women’s racing start times that needs some thought and could be addressed in the MTB organiser resource. 

AL raised questions about the best start order for categories at major events and asked if these should be stipulated rather than left up to the organiser to decide.  Although this is possible, it can often be based on the numbers attending.

Action: RW to work with KH on providing race order guidance at events, as well as ensuring this is covered within the organiser’s resource.
ROE had to leave the meeting at this point due to other commitments. 

5. UCI MTB Events/Regs
· KH asked if UCI Commissaires could receive the UCI updates in future.
· A rider must now have UCI points in order to ride for a trade team and Juniors will have their own race.
· There has been a change in the call up order for U23s whereby they will be lined up after the first 60 riders. Their grid position will be decided by their respective national team.

· There is a change in direction in terms of shorter course racing (about 15 minutes per lap). This would be a good thing to replicate domestically as it improves the appeal to spectators.

ACTION: SB to forward future UCI correspondence to KH.

6. 2009 National Series and Champs
· Steve Jones from Southern XC has requested an English Championships. This would not to be an official championship, as England is not recognised as a BC region. RW made it clear to the commission that although the idea is supported, ownership of the event would not be able to remain with one promoter.  KH stated that care would have to be taken so that the event did not clash with other English regional events. 

ACTION: RW to confirm with Steve Jones that the English Championships will be a Category D ranking event and will be the ownership of Southern XC in 2009.

· National XC and DH Championships Applications

RW briefed the Commission on the initial show of interest for a stand alone XC event and joint DH/XC event in 2009.  Due to the Moelfre based joint championships in 2006 being less than well received, there’s an element of risk and concern involved.  To ensure a joint event is successful, the event will have both an XC and DH promoter/group ensuring that the needs of both sets of riders are met.  Camping, parking, team, course, presentation and format issues are still to be made clear, so RW will contact Southern XC, Scottish Downhill and SPS Events for written applications detailing the proposed events.
ACTION: RW to contact the interested parties and request written applications by November the 3rd to be assessed by the MTB Commission soon after.
· Marathon Championships

Martyn Salt has developed the Marathon Championships and has a 4 year open ended lease on this event due to the success.  KH commented on a clash on the 2009 calendar whereby there is a National XC event on the Saturday and the National Marathon Championships on the Sunday.  RW supported Martyn’s joint format as to make both events successful, joint events made practical sense. However, the Commission believed that this is watering the events down and could make riders choose one event of the other.  The consensus of the commission was from 2010 to avoid having two national level events on the same weekend. In the future there would be the possibility of having a three day bank holiday event with racing on Saturday and Monday with other activities on the Sunday.
ACTION: RW to inform Martyn Salt of the Commission’s decision.

7. 2009-2012 Major Events

TW raised concerns about the loss of XC World Cup at Fort William.  JC’s feedback from the UCI is that XC hasn’t received the same following that DH has at Fort William, so the UCI wish to consider other options for the further development of XC racing.
JC gave the commission an insight into major events strategy as follows: British Cycling is becoming a lot more involved in the running of international events. There has been a tendering process to identify key partners to help put on world class (possibly iconic) events. The funding should be a place to do this, so a tendering process was put into place and the successful tender incorporated a broader legacy of the event in terms of facilities and participation. Yorkshire won this tender process, which has led to British Cycling working with Yorkshire Forward and the Forestry Commission in establishing Dalby Forest as an international MTB facility. The challenge for British Cycling is securing three World Cups in Yorkshire in four years: 2010, 2012 and 2013.  The 2011 leg will be in Essex. 
8. Calendar
The provisional calendar of XC, Endurance and social enduro events was discussed.  No further feedback other than SB reiterating that the CX season is heavily weighted to the early season and can clash with XC events.
ACTION: The MTB Commission wished for KH to address the CX Commission and make them aware of this and if possible run the season in the traditional October to January CX season.
9. Commissaires/Volunteers
· Commissaires conference:


There is a Commissaire Commission that will be addressing a host of issues. KH noted that it is apparent that the standard of Commissaires varies greatly and this needs to be addressed by the Commissaires Commission.
· Proposed penalty table:
This is a generic guidance across disciplines to maintain consistency, rather than leaving the penalty to the discretion of the Commissaire. Implementation should be by 2010.
· Racing on bridleways/footpaths:
Not being able to race on bridleways is an unavoidable issue at the moment as they can’t be closed to the public the same as footpaths can be. TW thought that this could be an area for British Cycling to bring up with the government in their lobbying. RW agreed that British Cycling’s position should be one of support on this issue. 
· Marshalling standards: 
Rob Jeffries is introducing generic standards for marshals. This could be put in the organiser’s documentation. TW suggested a laminated card to give to marshals so that they know what to do in certain situations. RW noted that marshal rotation is a good idea and should be encouraged to keep the motivation higher. 
ACTION: RW to clarify with Rob Jefferies that this will be covered.

· BC Volunteer Awards: 
RW sent information out via email to the commission on this subject, but received no feedback. AL put forward Steve Jones forward for an award and the Commission backed the nomination.
10. MTB Category System 2010 onwards
There is currently a debate as to whether MTB should adopt a road type system to standardize and simply MTB categories. RW gave the commission a handout explaining the USA MTB ranking system. The commission read through and discussed the merits of this but decided that the age bands within it would exacerbate the current problems with MTB categorisation.

The commission decided (as a starting point) that between ages 17-40 the category should be driven by ability. Outside of this an age based classification should be used. It was agreed that there is a need to protect against people riding in age categories such as Masters, when they have the ability to compete in World Cup events in their 30s. 

Moving up categories mid season may prove to be a difficult issue for MTB series events with titles on offer, but at the same time having a high ability rider clearing up at every event isn’t desirable. This will be a key issue that needs to be addressed when creating a new system. 

JC informed the Commission that the road classification system was borne out of much consultation. The key issue in developing it was to keep it simple.  JC gave the commission an explanation of the current road category system, and made clear that it is important to bear in mind that MTB and road are very different and it is not feasible to shoehorn the road system into MTB. 

It’s not possible to accurately state an age when ability categories become less relevant to rider than age based categories.  It was recognized that the age of 40 was probably the most suitable age to revert back to an age based system but still promote over 40s racing in ability bands.
It was suggested that points are awarded to more riders than as is evident in the road system.
These issues won’t be resolved in the very near future, but it was provisionally agreed to have an age based categorization up to 16 years of age, ability for 17 – 39 year olds, and then an age based system for 40+. 
National championships would remain aged based, but will also require development to make it work.
ACTION: A new category system is to be developed by RW, along with a sub committee of the commission.  This needs to be made public by April 2009 for implementation in December 2009.  KH, TW, AL and HT volunteered to work on a sub committee.  RW will also source industry support for the change.
11. Race Categories

· Membership requirements

From April 2009, British Cycling membership will be a requirement to enter certain MTB events.  The minimum requirement would be bronze, which will be free to new BC members or those who haven’t been a BC for 2 years.  Although membership is free or at a minimal cost, BC will be working on affinity benefits that are more attractive to Mountainbikers compared to the current BC benefits.

HT raised concerns regarding how this will be administered and communicated.  Initial discussions within BC indicate that early season events will have a membership administrator present, but the details will have to be ironed out pre the 2009 season.

ACTION: RW to work on the details and communicate to promoters.

· National Champs – Joining categories
There was an issue this season whereby the low entry G-Vet race was combined with the Veteran category.  The G-Veteran won the race causing concern to some of the Veteran category rider who felt it was unfair.  Combining these categories in the future is still considered acceptable, although it needs to be documented that this is permitted to make future occurrences more manageable. 
ACTION: KH and RW to ensure this is included within the 2009 Championship regulations.
· Short Track

The commission was asked if there should be a short track National Championship or whether this format should be viewed as an event to urbanise MTB and showcase the event to the public. It was agreed that as there is not the structure in place at present, but this format should be encouraged and developed to the point whereby a Championships would be feasible.  

· Single Speed

Single speed has its own championships. HT noted that it has its own subculture and probably should not currently have a place in the BC structure. This was agreed by the Commission.
12. Regulations
· New UCI rules are expected to be published in December 08 for 2009.  KH is working on the BC regulations, using the UCI structure as a basis. RW asked that this be done ASAP to ensure they can be used in 2009.
· As mentioned in point 3, Short Course/Crit/Urban MTB Racing will be defined by guidelines for 2009.
· Technical assistance
Technical assistance is currently only be available for national/international level events. It seems to be increasingly the case that riders expect technical assistance for regional events. This rule is being broken at the moment and is not implemented consistently. However, it was agreed that no change should be made to these rules and technical assistance is still considered an elitist practice.
· Regional Champs 

Regional Championships currently don’t follow BC guidelines as it would make the events unviable. It was also noted that eligibility differs in England, Scotland and Wales, which does lead to inconsistency.  Unless all 3 bodies agree on a standard format, it will remain a contentious issue.  It was agreed that the sport needs to move towards more Regional Championships, but the development of the sport at Grassroots is of paramount importance first.
· Super Vets to be added to ranking system for 2009.
ACTION: Super Vets will be added to ranking system at BC HQ and needs to be added to the regulations by KH.
· The use of headphones in MTB events:  

This was considered to be an issue in Downhill more than XC, but there should be guidelines introduced into the general MTB regulations.  

ACTION: This regulation will be added to regulations once the affect on all MTB disciplines has been considered.
13. Qualification for World & Euro Championship Events 
Excellence selection policies, BC strategy for 2012 and retention of elite athletes:
Helen Mortimer wasn’t present to answer questions.  SB did field questions based on his knowledge of how the system works, but the answers didn’t provide the necessary current information needed.  There was a concern that there is not much depth in the top level of the sport in terms of the support from World Class. This is really an issue for Helen Mortimer to answer but SB noted that it is ultimately the rider’s responsibility to do whatever is necessary to get to that level. It was decided that the Commission would address this issue and for AL to put questions direct to Helen Mortimer.
ACTION:  AL to collate feedback and address BC World Class direct.

· Masters World Champs 
TW asked if BC would provide jerseys for riders in the Masters World Championships. RW confirmed that the jersey is predominantly an elite clothing item and would only be available to athletes competing in events where the UCI stipulate they must be worn.
14. MTB promotion
Strategy for promoting/publicising events:
HT would like to work on promoting Southern XC events to non MTB riders. This was encouraged by the commission and help was offered to do this. KH said that it would be a good idea to notify regional managers of events in order for them to help promote them in schools and clubs. 
15. Date of next meeting
March 09 /joint XC and DH
Addendum to Minutes:

British Cycling membership will be promoted in 2009 and will not be mandatory.
Printed on 18/12/08
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