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BRITISH CYCLING MTB COMMISSION MEETING

Eaton Hotel, Hagley Road, Birmingham 10.30am 30th October 2007
Agenda

1. Attendance
Jonny Clay, Rob Jefferies, Simon Burney, Simon Paton, Tony Williams, Kelvin
Hoy, Helen Findlay, Dan Critchlow, Paul Hore, Adrian Lansley, Tracy Moseley
Sarah Whiddett (representing Welsh XC)

Apologies: 
Chris Roberts, Jason Carpenter, Helen Mortimer, Ruth Owen Evans

2. Introduction and meeting aims 

Meeting Aims;
Development Plans for MTB, Calendar issues, Formation of discipline sub groups, Current and proposed ranking systems, regulation changes, event officials, disciplinary issues

New MTB Commission members were introduced and reasons were given for the changes:
Adrian Lansley 

replacing Nick Craig who is concentrating on endurance
Tracy Moseley 

replacing Jules Coventry who is also riding endurance
Tony Williams 

replacing Colin Clews who covered the same role as Kelvin Hoy
Paul Hore 

replacing Martyn Salt who no longer wished to be on the Commission
Helen Findlay 

representing Scottish Cross Country

3. MTB Development 2008-2010

Grass roots development - Roger gave a presentation on MTB development proposal for 2008-2010.  The presentation was purely to open up discussion and identify the issues preventing grass roots development in MTB.  The ideas will be discussed further and presented to the MTB Commission for ratification.  Action Roger and Jonny
Event Organiser’s Resource - Rob Jefferies gave a presentation on the work he had done so far in developing an MTB event organiser’s handbook.  First draft due December 2007. Action Rob
MTB Event management system - Roger & Jonny discussed the development of the online resources that will be made available for 2008.  Organisers will be able to register their events online early in 08.  A rider online entry system will also be launched that will be controlled by the event organiser, hosted on the BC website but available through the organiser’s own website if required.  Currently deemed a member benefit, so this will not be available to non members.
4. Calendar

XC, DH, 4X, Endurance

· Around 80% of 2008’s events are listed, but less than 5% have been registered so far. Action: Roger to contact all organisers.
· Venue clash noted in September, NPS DH to change venue. Action Simon Paton
· Issues surrounding date of first round of NPS DH unresolved.  Solution expected within the week. Action Simon Paton
· National XC Champs must run on the weekend19-20 July to gain UCI sanctioning, more leeway with Endurance, 4X and DH, although still required to register with UCI by end of November. Action Roger and Paul
· One of the proposed XC Nationals is 1 week before the World Champs.  Date not finalised. Action Paul
· All UCI affiliated events were identified

5. UCI MTB Commission

The latest news release from the UCI was discussed.  

· There was still a mixed message over if the 20 points had to be gained in the current calendar year to allow entry into World Cup rounds after the 1st event. 
· New events can only be classed as 2 or 3, not 1.  Already affected the proposed Urban Downhill in October 08 and could also affect May’s XC round.  New event rule based on the venue, not the promoter.

· An increase in UCI Trade Team affiliation was noted.  UCI trade teams will retain professional status, so riders wishing to gain access will have to be Elite or of that standard.

· World Cup late entry fee has risen to 300CHF

6. National Champs / National Series / Welsh / Scottish Review
· National DH Championships was aimed at providing a race for the riders in 07, rather than a showcase event.  Arena, uplift, parking and presentation issues were discussed and if the course should be an overriding factor in choosing events of this stature.

· Jason carpenter confirmed on the 29th that the investment required with the infrastructure at Cwmcarn will not be carried out in 2008, so the initial plans for an 08 Champs will have to change.  Roger to seek a new DH Champs promoter for 08.
Paul Hore was introduced as the National Cross Country Promoter for 2008.

· Paul discussed his and Frank Jaworski’s plans for the series in 2008, although due to the recent appointment, Paul stressed that they were only ideas at this stage.

· New Series website to be launched.

· Dates presented, but far from final.  Not made public, but sent to other promoters for awareness.  Action: Roger, Paul, Frank
National Downhill Series

Simon Paton presented a review of the 2007 season including information about courses, promotion, publicity gained, team info, attendance, turning races into events, improved marshal procedures, website popularity and live timing
Welsh XC
Sarah presented information from 2007 and outlined plans for the 2008 season.

· A 4 race series will be the aim for 08

· Stuart Nash and Sarah have presented a strategy to Debbie Wharton at WCU and have asked for assistance with race promoting

· A online survey was carried out in 07 to gain an understanding for what is required in 08

Scottish XC

Helen presented information on the 07 season and the plans for 08

· A 7 race series is planned for 08

· Tourist Board showing interest in promoting events

· A consistent aim to present family orientated events with kids races

· A UCI affiliated E2 event will take place at Glentress in September 08

· Walker Cycling have withdrawn their services and Helen expressed gratitude for all the work they have done for many years, but noted that a replacement is still to be gained

· For several years, an approximate 10% increase in rider numbers is apparent.  
Rider Rep feedback

Adrian Lansley – Although it was noted that Martyn Salt no longer promotes the national xc series, it was still a worthwhile exercise for the Commission and the new promoters:
· Last few years have been excellent and a consistent rise in standard is evident

· Coed-Y-Brenin is an excellent trail centre, but does not have the infrastructure for racing

· Good variety of courses has been popular

· A clover leaf design should be considered and implemented if possible

· UCI affiliated events proved popular and attracted foreign riders

· Endurance, longer laps would be preferred

· Lack of stand alone National Champs left a gap in the calendar

Dan Critchlow – Dan backed up Simon’s claims and added

· A better atmosphere was evident, uplift had improved considerably, the arena appearance had improved and communication had made a big difference.  

· Dan suggested all day practice as a better option than seeding on Saturday plus a Friday practice session for tracks like Fort William would also prove popular.  

· A team ranking structure and split times were also suggested for 2008.

· Moelfre is considered a sub national standard track by some and Dan also expressed reservations about the use of Carlton Bank for a national in 08.

7. Promotion and Demotion

XC and DH
· Female promotion and demotion will remain a fluid issue and will not be held back by guidelines.



· No change to the current guidelines of XC promotion and demotion has been requested.
· The male DH system was deemed to few have too few elites.  Current regs state around 25-30 elite, 60 expert and unlimited seniors will from this point forward change to: 40 elites, 80 experts and approximately 120 seniors (although still unlimited), so it will still retain the pyramid progression ladder.  5 male junior riders will also be offered elite status for 08.  Junior promotion will remain fluid in 08, as standards vary year on year. Action Roger to update website and write to all riders affected by promotion, demotion in December 07.
8. Commissaires
· Training for up to 20 new Commissaires will take place in Birmingham on the 10th of November.  Course to be tutored and assessed by Kelvin Hoy and the child protection element will be delivered by Rob Jefferies.

· The Commissaires fee will changes from weekend charges to daily fees for national events and UCI events only and they do not apply to any other event.

· A training course for Commissaires who have been inactive will be offered in the near future.  Action Kelvin and Roger to identify and facilitate
· The National Commissaires conference will take place in the East Midlands on the 9th and 10th of February.  Invite to be sent out by email early December by Paul West.
· Simon Paton requested a consistent approach to series and BC regulation enforcement.  Several issues have arisen at NPS events. At one event, marshals felt they should have been supported and backed up by the Commissaire. Action: Kelvin to communicate via Commissaire’s conference and official communication.
· Classification of events and Commissaire coverage 


UCI Event

3 domestic plus 1 appointed by UCI



National XC & DH
3 domestic

National 4X
1 if organizer supplies trained staff, otherwise 2 to 3 dependent upon the course



Day Endurance

1 domestic



Night Endurance
2 domestic


9. Disciplinary Issue
Information was presented to the Commission regarding a potential disciplinary issue relating to incidents in 2006 and 2007.  The Commission felt that due to the seriousness of the allegations, the Police should have been involved at the time of the 2007 incident.  Action: Roger to refer the issue back to the Compliance Officer at British Cycling.
10. Race Categories

National Champs – No change to the race categories, just a reminder that at National Championships level, the Expert and Elite category are combined and they race for the senior title.  The Senior/Sport licence holders race their own Non-Championship category.  Both the Non-Champs category and the combined Expert/Elite race both gain category C ranking points relevant to their finish position.  For example, an expert rider finishing 30th overall, but finishing as the 2nd expert will receive 2nd place points.
11. Regulations
· UCI regulation changes covered earlier
· The Commissaires Commission have highlighted that the wearing of the National Champs jersey must be enforced domestically as per UCI regulations.
· Simon Paton asked for views on the compulsory wearing of body armour and the use of Ipods during training and racing.  The Commission agreed that these issues could be part of a series rule and enforced by the organizers and the event Commissaire.
12. Ranking Systems
In 2008, several new ranking systems are being proposed.  A 4X ranking system that will mirror the DH/XC points system.  A club/team ranking system with criteria yet to be agreed.  Action: Roger to assess current road system to see if compatible.

An endurance ranking system has been discussed and will take into account as many events and formats as possible.  The proposal is listed below.  A 2 hour event will only be included if part of an existing endurance race.  If not, then it will be classed as XC.
	
	Endurance Band A
	Endurance Band B
	Endurance Band C
	Endurance Band D
	Endurance Band E
	Endurance Band F

	1st
	200
	150
	100
	70
	40
	20

	2nd
	195
	145
	98
	68
	39
	18

	3rd
	190
	140
	96
	66
	38
	16

	4th
	185
	135
	94
	64
	37
	14

	5th
	180
	130
	92
	62
	36
	12

	6th
	175
	125
	90
	60
	35
	10

	7th
	170
	120
	88
	58
	34
	9

	8th
	165
	115
	86
	56
	33
	8

	9th
	160
	110
	84
	54
	32
	7

	10th
	170
	120
	82
	52
	31
	6

	11th
	165
	115
	80
	50
	30
	5

	12th
	160
	110
	78
	48
	29
	4

	13th
	155
	105
	76
	46
	28
	3

	14th
	150
	100
	74
	44
	27
	2

	15th
	148
	98
	72
	42
	26
	1

	16th
	146
	96
	70
	40
	25
	

	17th
	144
	94
	68
	38
	24
	

	18th
	142
	92
	66
	36
	23
	

	19th
	140
	90
	64
	34
	22
	

	20th
	138
	88
	62
	32
	21
	

	21st
	136
	86
	60
	30
	20
	

	22nd
	134
	84
	58
	29
	19
	

	23rd
	132
	82
	56
	28
	18
	

	24th
	130
	80
	54
	27
	17
	

	25th
	128
	78
	52
	26
	16
	

	26th
	126
	76
	50
	25
	15
	

	27th
	124
	74
	48
	24
	14
	

	28th
	122
	72
	46
	23
	13
	

	29th
	120
	70
	44
	22
	12
	

	30th
	118
	68
	42
	21
	11
	

	31st
	116
	66
	40
	20
	10
	

	32nd
	114
	64
	38
	19
	9
	

	33rd
	112
	62
	36
	18
	8
	

	34th
	110
	60
	34
	17
	7
	

	35th
	108
	58
	32
	16
	6
	

	36th
	106
	56
	30
	15
	5
	

	37th
	104
	54
	28
	14
	4
	

	38th
	102
	52
	26
	13
	3
	

	39th
	100
	50
	24
	12
	2
	

	40th
	98
	48
	22
	11
	1
	

	41st
	96
	46
	
	
	
	

	42nd
	94
	44
	
	
	
	

	43rd
	92
	42
	
	
	
	

	44th
	90
	40
	
	
	
	

	45th
	88
	38
	
	
	
	

	46th
	86
	36
	
	
	
	

	47th
	84
	34
	
	
	
	

	48th
	82
	32
	
	
	
	

	49th
	80
	30
	
	
	
	

	50th
	78
	28
	
	
	
	


	Status
	Category 
	Minimum time
	Minimum distance
	Ranking Points

	World Champs
	Individual
	4 hours
	80km
	A

	 
	
	
	
	 

	Domestic
	Individual
	24 hours
	N/A
	B

	Stage Race
	Individual
	74 hours (3 days)
	300km
	B

	World Cup/Cont Champs
	Individual
	3 hours
	60km
	B

	N Champs
	Individual
	4 hours
	100km
	B

	 
	
	
	
	 

	Domestic
	Individual
	12 hours
	N/A
	C

	International
	UCI classification 
	3 hours
	60km
	C

	Domestic
	Individual
	4 hours
	100km
	C

	Domestic
	Pair
	24 hours
	N/A
	C

	 
	
	
	
	 

	Domestic
	Pair
	12 hours
	N/A
	D

	Domestic
	Team
	24 hours
	N/A
	D

	Domestic
	Individual
	3 hours
	75km
	D

	 
	
	
	
	 

	Domestic
	Team
	12 hours
	N/A
	E

	Domestic
	Individual
	2 hours
	50km
	E

	Fun/Enthusiast
	Team or individual
	7 hours +
	60km
	E

	 
	
	
	
	 

	Fun/Enthusiast
	Team or individual
	3-6 hours
	60km
	F


Action: Roger to seek further feedback and ensure ranking system is introduced in time for the 2008 season
13. MTB Commission page on website
A page on the BC website will be developed to include Commission minutes and photos and names of the current MTB Commission members.  Photos still required for several members. Action:  All commission members to send jpeg head shot. Roger to collate and Phil Ingham to post on website.
14. A.O.B.
15. Date of next meeting
March 2008.  Email and telephone contact to be maintained over issues that arise and the MTB development strategy.

Note: Photos required from Adrian, Paul, Simon Paton, Helen Mortimer, Jason, Helen, Ruth, Steve Parr and Chris Roberts.  Sorry, Adrian’s and Helen’s photos didn’t turn out well.
Printed on 13/11/07
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