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BRITISH CYCLING MTB COMMISSION MEETING

10.30am Wednesday the 12th of November, Eaton Hotel, Hagley Road, Birmingham B16 9NB

Minutes

1. Attendance

Present:
Kelvin Hoy, Steve Parr, Simon Paton, Chris Roberts, Dan Critchlow, Tracy Moseley

BC Staff: 
Roger Wilbraham, Sophie Wallis

Apologies: 
Helen Mortimer, Gary Willis, SDA rep, Tony Williams

· Discussion and acknowledgement of certain continued absences at Commission meetings.

· SDA attendance desired, although distance and the amount of financial support British Cycling can provide meant that the SDA declined on this occasion.

· Welsh attendance desired, although this is now dependant upon a replacement series organiser.

2.
Introduction and meeting aims

· Introduction of Sophie Wallis – here in an administrative capacity as support for RW and new team member of the Membership dept at BC.

· One of the aims of the commission is to be as encompassing as possible and to ensure decisions are made in the best interests of the majority.  Meetings require enough people in order to be sufficient => more opportunity in the future to bring more people into the commission meetings. Encouraging more internal discussion between meetings is also necessary, as sometimes decisions are made in isolation.

3.
Last Endurance Commission Minutes.

· Best MTB Commission meeting to date, splitting endurance and gravity has been positive so far.

· Grass roots development in XC is a focus for 2009.

· National Champs – a few enquiries, but fairly non committal, so written applications were requested.

· RW: Another category system for XC 2010. Age categories, discussions on skill abilities and relevant areas. To be communicated pre 2009 season. 

· KH: similar to road- Elite, Cat 1, 2, 3. Wider band of people racing Cat 2, wider age group – and similar ability level. 

· RW: important to push the standard up and encourage people into the sport. 

· Short track – urbanising XC. Look at cyclo/cross XC. 

· TM: advocate of that, creates atmosphere and great spectatorship. 

· RW: XC to be more accessible to the masses.

4.
MTB Development 2009-2012

· Event organiser’s resource => Robert Jefferies’ progress. The guide is aimed at existing organisers and getting new grass roots organisers. Should be available in draft format in December 08.
· Grass roots development – terminology needs to be defined to make it understandable to riders and organisers. A standard for a winner’s time for full length and short course downhill 
· TM – suggestion of developing Short Course National Series? Great way into the sport. CR developing a short course series next year, but only at a few venues.  Lots of scope for more events aimed at getting riders into Downhill.
· Guidelines to establish what Short Course is:
1. Short Course: Maximum winning time of 1:30 seconds or closer to 1:30 than 2 minutes.

2. Standard downhill: aim for around 2 minutes as a minimum, but can go under. 

3. No minimum time for short course, unless progression dictates that it requires regulation.
4. Short regulations are aimed at events that do not use transport, although it     will still be an option for organisers.
5. Option for short course events to gain ranking points at level Regional B (currently category F)
6. 2 levels of Regional status. Regional A and B (formerly E and F).  Regional A will be reserved for standard Downhill events.
7. After discussion, it was decided that the minimum age for Downhill riders participating in short course events is 10.  British Cycling has no issues with this change.  Twelve will remain the minimum age for standard Downhill courses.
8. Drop offs on standard downhill courses are fine.  An alternative route should be provided for short course events to ensure riders can progress at their own pace.
9. Proposal of Champs status for Short Course?  Essence is getting people involved in the sport – focus not on top end of the sport or Championships, but on getting more people involved in the sport of cycling. 

Action: RW to update the BC MTB Regulations to include short course racing.
RW gave a brief overview of a recent meeting with FC England: 
· Working towards an agreement with FC England covering many areas of working practice.  Of interest to event organisers would be a standardisation of the costs for using FC land.  FC is happy to progress with this, but it would be priced at encouraging volunteer organisers.
· Recognising and building relationship between Forestry Commission and BC as leading governing body of cycling. 

· BC to promote safer cycling on FC land. 

· Joint efforts in growing participation on FC land.
· Wharncliffe proposed by BC as a potential development site, but user conflict wouldn’t allow this to happen. 
· Peak market for FC is attracting leisure riders.  The desire for competitive cycling isn’t as strong, but sites will be identified where competitive sport can be developed. 

5.
2008 National Champs / National Series / Welsh / Scottish Review / Urban Racing

Feedback from Riders Reps on the National Series:

· DC, SP and TM expressed concern at the difficulty of getting feedback from riders. Riders meetings currently inefficient; poorly structured and executed. 

· All agreed that a Riders’ Meeting is a necessity at every event.

· DC – time slot half an hour after last rider has got down. KH - Last one down @ 5pm, Riders’ Meeting @ 5.15pm. 
· DC – people are concerned about the price for 2009. Prominent issue. St P – trying to sort cheaper rates everywhere. Costs rising dramatically for medical cover. St Johns not considered sufficient as there are known occasions of not turning up at events. It was expressed in agreement of the need to not compromise on medical cover.
ACTION: SP going to try and reduce costs on all aspects and at all levels. 

· DC: new venues. Carlton Bank untested and Innerleithen will be required as a backup. DC considered Glencoe as quite risky based on the number of cancellations.
· DC, TM in favour of using Glencoe as a new and exciting venue despite risks. Glencoe also keen. Rider feedback very positive for Glencoe; enjoyable track, yet always a risk with the weather. 

· National just before Fort William’s World Cup will require scheduling around the journey of riders travelling to Scotland.  The need to use venues relatively close to Fort William for rider convenience will be considered.
ACTION: Commission to generate specification for what you need/want for a course and arena and RW will place ads in farmers’ magazines, etc. 

· DC stated riders wanted organisers to be more visible at events. If we have a query, comment or complaint – they want to be able to go and speak to race organisers. SP to give thought to this and possible solutions. 

· TM – annoyance at current issues surrounding pit areas. A general lack of coordination.  Need for stricter rules, guidelines and enforcement for it to work. Suggestion from KH – those with a lack of respect for those rules in place do not participate in the race. Vigilance and a stricter adherence to the rules by organisers and staff is required.  Organisation of space in order to make the overall look of the event look neat, tidy, professional and encourage people to come back the following year. Contributes to the atmosphere and ambience of the whole event, need it to look like a well-organised event.

· TM: general consensus that people are paying too much money without actually spending that much time on their bikes = overall issue.

· Difficulty of getting the infrastructure efficient enough so that people aren’t spending all their time in queues and standing around etc. Improve the time management of events to eliminate the crammed experience at previous events. 

· Timing issue – live time. Idea of mimicking the world cup at national level. Solely for the elite practice. SP looking into timing providers for 2009.
· Proposed Sunday Schedule:

Training 9am – 10.45am
11am – 13.30

14.00 – 16.30

Podium at 17.00

· Si P looking into improving the marshal issue.  SP is actively working on schemes to recruit marshals.  Universities and cycling clubs have proved good with providing marshals.  An incentive that may be introduced next year is: if you marshal for 1 day you get £30, 2 days £70, £100 for 3 days. Knock on effect on participants and parents => people to realise that they could reduce the cost of the events if they gave a bit back and took part occasionally themselves. Parents more likely to bring their kids back if the sport became more affordable. 
· Organisers requested the availability of having the BC presentation truck at the high profile events. Cost factor. Organisers responsible for costs – £500-800, dependant upon distance.

· DC: proposal that Elite riders get guaranteed entry to any regional event, e.g. SDA. Issue from the administrative point of view that some organisers would struggle to overcome.  One option would be to ensure Elite riders register early (e.g. 3 weeks) but receive that preferential treatment and a guaranteed place. NPS organisers to consider trialling a version.
· Dragon Downhill Series is no more.  Several enquiries have come into BC HQ.  To ensure this is coordinated, all enquiries have been forwarded to Ian Jenkins at WCU.
6. UCI MTB Regulations

The updated UCI regulations were discussed.  Main areas of discussion were:
· Trade Team riders now require 20 points to compete, the same as all other non trade team riders.

· The option of sending 6 riders without the required 20 points still exists.  It is expected that Junior riders will still be given priority.  Administration options are via RW and the MTB Commission or via Helen Mortimer and the Excellence department of British Cycling.  
ACTION: RW to confirm admin procedure for the World Cup development team.
· Selection: St P raised issue of how certain selections were made for the GB team. Attention was brought to the issue of receiving criticism for this, despite the MTB Commission not being involved. 

· Clothing: UCI have introduced a regulation stipulating certain requirements from clothing used in Downhill events.  The overriding aim of UCI seems to be to just restrict the use of skin suits, which is understandable.  The Commission were split in their views, but the overall consensus is that it is overregulation of the sport. 

7. 2009 National Series and Champs

National Series
· Si P next year planning on having a lit marquee showing a film on Saturday evenings. 

· Sponsorship – Several irons in the fire, but nothing guaranteed at this stage.
· New courses are always pursued, but finding all weather courses is difficult. A revised schedule is detailed earlier in the minutes.
· NPS just above break even this year.  Work will be done with identifying affordable suppliers to ensure money is directed into the events. Costs are pushing the sport above a sustainable threshold, hence the need to review all areas.
National Champs
Several enquiries received regarding hosting the 2009 National Championships, but only one application.  SPS Events and Innerleithen MTB Racing put in a joint application for XC and DH at Innerleithen.

The relative merits and pitfalls of a joint event were discussed whilst being mindful of the mistakes made in the past.  Issues discussed were:

· Avoiding conflict between 2 very different user groups and management of riders.
· How to put forward a schedule suitable to all, but showcasing the Senior races.
· Team and pit space.  How to make it work for XC and DH.

· How to promote the event and make it viable for XC and DH riders.  
· Ensuring both sets of riders realise that the event will be a joint promotion and coordinated by DH and XC experienced organisers.

· Coordinating a schedule ensuring maximum use of resources.  Considering a schedule that clashed and required 2 sets of marshals, Commissaires, timing equipment, etc.
· DC: proposed having the XC Saturday afternoon (3pm until dark) with DH practice Saturday morning. No decision made on schedule.
· TM considered: the more you separate the sport, the less people appreciate the effort put into both disciplines. There’s a negative knock-on effect that alienates them further and breaks the sport apart.  RW added that he thinks this will happen anyway at international level, as more stand alone events are considered. 

· It was agreed that it can be done.  XC arm of the commission to be informed before an announcement is made.

ACTION: Planning and communication to commence ASAP and a visit to Innerleithen early in 2009. RW requested KH be involved in formulating an agreeable schedule.

National Championships Tender process
· RW: proposes seeking a longer term agreement for Nat Champs, i.e. 3 years. Asks for other attendees’ views on this:

· KH: agrees that there is a need for a greater depth of talent from organisers and promoters.

· RW: need for a strong regional structure before advancing any further. Need to elevate the status, changing promoter annually is not helping or improving the event. Need for development so it becomes a ‘must go to’ event. 
· It was agreed that the National Championships could be retained by one organising group, as long as there was a consistent or improving standard.  Keeping the event at one venue was not considered necessary or desirable.
National Championship Categories
A proposal for 5 year age band categories for the over 30s to make the National Championships more attractive to this age band were discussed. This would also bring Masters racing in line with UCI regulations. 
Will it bring more people to the sport? Arguments for and against were raised, but it wasn’t considered a detrimental proposal.
Official decision: in favour of 5 year age categories for 30-34, 35-39, 40-44 and 45-49.  50+ categories will retain the 10 year age band.  Further discussions required on making this work in XC without affecting the schedule.
ACTION: RW to put the proposal forward to BC and the XC arm of the Commission and if necessary, ensure the jerseys are inscribed with age bands.
8. Promotion and Demotion

Obtaining elite status should be difficult to achieve.  This tough qualification system will remain in place, although a slowly increasing number of elite riders are evident.  There will be no change to the current system of the top 30 elites retaining elite status.  The only change will be that any rider making 3 World Cup finals can use this route not just for retaining elite status, but for also gaining elite status.

UCI DH events in the UK have awarded points to the top 10 fastest times, rather than just elite times.  Commissaires at this year’s UCI events have been awarding elite riders only.  Attempts to get this changed have not been 100% successful.  The Commission decided that the fairest method is to continue awarding the fastest riders in Senior, Expert, Elite and Junior, not just elite.  

UK riders without an elite licence, but part of a UCI trade team will be able to retain their 2009 category status and will not be forced to race elite.
ACTION: RW to update the qualification system for attaining elite status to include any rider who has made 3 World Cup finals.

TM suggested that Senior Women should be invited up to Elite, as they do not always presume that they are good enough to move up a category.  TM suggested that the following riders should be offered the opportunity to race Elite in 2009:

Harriet Latchem

Emma Wareham

Jessica Stone

9. Calendar

National events clashing with international events are not scheduled on purpose and it is the desire to give the UK’s top Elite riders the opportunity to race nationals in order to obtain the publicity, press coverage/TV and sponsor interest.
TM suggested avoiding the week between the World Champs and final World Cup in September.  

Downhill national moved from 13/09 to 27/09

NPS 4X from 6/09 to 13/09

11. Cost to Race

Cost to race remains an issue in many different areas.  Two of the major issues are VAT and transport:

· VAT remains an issue for organisers if the income goes above £67,000.  Quite common now due to the increased cost of transport, so background research has been carried out by a few sources.  A thirty one page document on how VAT is applied to Sporting Events received 11/11/2008, so that still needs to be digested and understood.  

ACTION: RW to seek proper advice on this. Exploring different options to potentially resolve this issue and avoid the VAT. 

· Uplift regulations remain fairly tight and rigid for transport used on Forestry Commission land.  Any new Downhill venues on FC land must use road legal methods.  Any existing Downhill venues utilising farm style transport may be granted a short term usage agreement by regional FC units, but this would normally be on the understanding that improvements can be made to the infrastructure or a new replacement venue is on the horizon.  The workplace transport manager within HSE will receive a written proposal from British Cycling regarding trailer style transport on private land. 
ACTION: RW to put a submission in over next few weeks then update the BC transport guidelines once an agreement is in place.
12. Regulations & Event Management
· UCI and British Cycling regulations – KH to continue work on that ASAP. Pressure on RW for completion of MTB regulations for BC handbook.

· Short Course racing – covered earlier.
· National jersey – UCI have relaxed the guidelines for the senior category in Downhill and Four Cross. British Cycling will follow suit and agree on an armband design on each upper arm.

ACTION: RW to work with Nick Bayliss on the design.
· Uplift guidelines.  Currently varying standards apparent at uplift events on marshal and medical cover.
ACTION:  RW to produce uplift guidelines based around the requirements for social events.
· BC membership – bringing it in for all MTB events in the upcoming future. Free for majority of riders. Fee would be £13.50 for those paying. Proposed Introduction in 2009. Not for endurance racing. 
ACTION: RW to ascertain if this will be introduced or just promoted in 2009
· Si P raised the issue of event standards slipping with regard to marking roots and stumps with bio-degradable paint.  Rule book still states this as a course of action. One issue raised that isn’t detailed are tree spurs sticking out on the course.  It is suggested that event organisers consider the implications of leaving the spurs unattended.
ACTION:

KH to remind Commissaires of the issues raised via the Commissaire communication.  

RW to communicate direct to organisers and widen the definition of potential course design issues.
· Headphone usage in events is considered by some endurance riders as a necessity.  The need to take into account the type of riding and the differing needs of each discipline doesn’t allow a blanket approach to withdrawing the use of headphones.  Continued use to be allowed in 6 hour + events.  KH suggested that headphone use isn’t allowed at any MTB events according to UCI regulations.  RW requested KH let the Commission know the regulation.
ACTION: 
KH inform the MTB Commission of the UCI regulation preventing the use of 
headphones.  
RW to update the MTB regulations regarding headphones dependant upon KH identifying the UCI regulation.

Event Officials:
· Si P raised the issue regarding some Commissaires not walking the course pre event at regional level events.
· There is a large variation in what a Commissaire considers to be their responsibility.

· On a few occasions, expenses have been claimed which couldn’t be authorised.

· It is considered that communication between event organisers and Commissaires happens occasionally pre event, which can lead to conflict between the Commissaire and BC and the organiser and BC.

ACTION:

1) Training of Commissaires to be addressed in 2009
2) Commissaires to be issued with a generic list of responsibilities that can be taken to events as a Q card.
3) Better communication required via the Commissaires Communique and BC HQ.
4) Expenses guidelines to be re-communicated via the Commissaires Communique.
5) BC to contact active and inactive Commissaires to address needs.

6) KH to address the Commissaires Commission with outstanding issues.

SP: added to KH that they wouldn’t have experienced the success that they had over the past year had they not had the support and hard work of the Commissaires appointed by KH. Assistance appreciated, but it does highlight the varying standards.
13. Qualification for World and Euro Championship Events.

The same issues have been raised by the endurance arm of the MTB Commission with regard to how riders qualify for the World Championships.  The Gravity arm of the Commission felt that the emphasis on international events although extremely relevant, puts domestic racing on such a low level that it can be unappealing to the country’s top riders, which in turn reduces the appeal of the event to other riders.
DC stated that the European Downhill Championships should give riders the opportunity to score UCI points. Querying the number of riders put forward by other countries, it was considered that support shouldn’t be taken away from the World Championships, but opportunity should be the emphasis on the European Championships.
ACTION:  RW to ensure Helen Mortimer is aware of the concerns amongst Commission members and riders and to request a response.
15. Date of Next Meeting

A meeting has been provisionally pencilled in for March 2009.  Possibly a joint Endurance and Gravity meeting if required.
Minutes addendum
KH no longer working on UCI rule book.  RW to update BC 2008 version.
Membership will be promoted in 2009, but not mandatory.
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