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Minutes
Cyclo-Cross Commission Annual Conference
Date of Meeting: 6 March 2010


Location:  Derby-Nottingham Holiday Inn, Sandiacre.


Time: 12.30 pm
Present: 
Commission: Colin Docker (Board Representative/Chair), Ben Eedy, Martin Eadon, Steve Grimwood, Kelvin Hoy, Pete Mooney, Ian Poole.

Central: Graham MacNamee, Mark Doel (Central REO)

Eastern: Chris Reed, Tony Wilkins, Mark Wyer

London/South East: Ray Blackwell, Richard Wood
East Midlands: Mary Gill, John Holmes, Rob Wimble, Jenny Gretton (East Midlands REO)
West Midlands: Nick Barnett, David Garrett, Dave Miller, Gordon Siers

North West: Jim Court, Ian Small

Scotland: Tom Forbes
South West: Mark Deakin, Graham Edwards

Wales: Liz Slater

Wessex/South: John Foster, Ian MacDonald, Geoff Shergold, Kerie Wallace

Yorkshire: Pete Sutton (Yorkshire REO)

BC Staff: Jonathan Day (Cycle Sport Events Manager), Brian Furness (Events Development Officer, Cyclo-Cross)
Apologies: Peter Hargroves (Commission); Anne Barnett, Judy Siers (West Midlands); Cliff Featherstone (North East); John Rawnsley (Yorkshire)
1. INTRODUCTION: meeting Chairman Colin Docker.
Colin Docker welcomed attendees to the conference and expressed the hope that the afternoon would be fruitful and constructive.  With reference to the problems in arranging sessions with regional representatives alongside commission meetings, he announced the intention of holding a meeting of cyclo-cross regional chairs prior to the 2010-11 season.  He indicated that the core section of the conference, the workshop sessions, would be introduced and led by Commission member Ian Poole, and asked him to introduce the subsequent section of the programme. 
2. REVIEW OF 2009-10: Ian Poole.
Ian Poole introduced himself and reminded attendees of the intended interactive nature of the conference.  In reviewing the season, he highlighted the unprecedented postponement of the National Championships, and congratulated Gordon Siers and his team, Birmingham City Council and national officials for their work in dealing with this difficult situation.  He noted the challenges to be faced by the growing number of participants in both national and regional competition, which may require a rethink on the way that some events are structured.     He also highlighted the continued performance gap between British riders and the World’s best, with particular focus upon the desire to improve home performance at the 2012 European Championships in Ipswich.  
Finally, he reported the delivery of recent regional commissaire courses in the West Midlands and North East, while also noting the need to deliver a national course in the near future.  On a question from the floor, he acknowledged that there had been an oversight in sending out formal notification of the results of the courses, but it was confirmed that all successful candidates had now been registered as such in British Cycling’s records.

Workshops: Turning to the workshop section of the conference, he indicated a repeat of the format pioneered in 2009. Attendees were divided into five discussion groups, each facilitated by a Commission member, and a spokesperson from each group would report feedback back to the meeting. The four workshop topics to be covered were National Events, Regional Events, Officials and Rider Performance.
3. WORKSHOP: NATIONAL EVENTS 
The following discussion points were suggested:
· What do people like and don’t like about the Trophy events?

· If an overall prize list is wanted, how is it funded?

· Why do we have to almost beg promoters to put on National Trophy?

· What do we do to get more events at A category?

· Are A category standards too tough or not tough enough?

· Do regional champs work?

· Is the Inter Area Championship still supported?

Summary of Feedback

· Expense of National Trophy a concern, due to travelling, number of rounds.  Suggestion that there should be one less round and/or not all rounds to count for series, but final round must count.
· Strong, although not unanimous feeling that National Trophy overall prize fund should be reintroduced.

· National Trophy events need to raise standards and viability in order to make them attractive to sponsors.
· Merit in utilising the same National Trophy venue/promoter for 3/5 year period rather than changing venues more regularly, as this allows promotion to build upon success.
· Suggestion that Vets 40-49 National Championship should be split into two races with staggered start. 45-49 Vets in contention for overall to nominate this on entry to be gridded in front group. 
· National Trophy timetable leaves no time for training on course.
· National Trophy can be an incentive for local riders to raise standards.

· More BC funding/support needed for national events.

· Category A races do not attract top riders from other regions, so little incentive to put them on.  Premier races not promoted due to requirement to withdraw lapped riders.
· Category A and Regional Championships considered essential stepping stone for aspiring National Trophy promoters.
· Differential between Category B and C races unnecessary, only used for extra ranking points.
· Race categorisation leads to events being facility driven, whereas quality of course should be the priority.
· Cost of promoting Regional Championships regarded as a challenge.  

· Some Regional Championships cover too large an area, and therefore location can affect entry from more distant places in the region.  As general participation increases split into smaller regions may be the way forward.

· November date and Midlands location for Inter Areas widely supported.  Suggestion of an additional Inter-League competition.    

4. WORKSHOP: REGIONAL EVENTS
The following discussion points were suggested:

· Event categories and minimum standards – should we be looking at regional and national categories?

· Are the standards too low?

· Can courses cope with the numbers? are they good enough? are they dangerous?

· How has the wider requirement for pits worked?

· How is the influx in numbers being managed? 

· How do we help those areas where numbers are not growing as quickly?

Summary of Feedback

· Some courses can not accommodate numbers.  Need to split into more manageable numbers and start event earlier. 
· Need to consider ability rather than age based categories.  Not every event has to cater for every category.
· Pre-entry and maximum field sizes may need to be considered.
· Plan for sub-regional leagues over five year timespan, with participatory/lower ability riders racing on Saturdays, higher ability riders on Sundays.
· Meeting category B criteria can lead to raising of standards, but monitoring via commissaire reports required to ensure that standards are being met and maintained.  “Local” commissaire may be reluctant to criticise sub-standard promotion.
· Reluctance in some cases to consider managing numbers as increased numbers mean more income for event.
· Bigger/better venues incur higher costs.
· Some events in regional leagues failing to meet minimum standards.

· Summer introductory racing broadly supported, although the demand for such events was questioned due to conflict with other disciplines and overload for officials. 
· Recognition that requirements vary from region to region, and therefore no single solution.
· New region (i.e. Central) targeting novice racing; keen to utilise Go-Cross and Summer events.  Promoting evening mini-leagues following coaching sessions followed by regional final.  Still promote proper gridding and pit procedures in order to familiarise newcomers with correct methods.
· Questioned whether “Go-Cross” was needed in a grass roots sport.  Does regional league racing not fulfil that function?

· Basic model for a pit area requested.  Concerns raised over riders cutting courses.

· Pits encourage team approach (rider and helper) and therefore get more non-riders involved with the sport.

· Courses/resources needed to encourage new organisers and assist existing ones.  Challenge recognised of handing over established events to new organisers.
5. WORKSHOP: OFFICIALS
The following discussion points were suggested:

· Are there sufficient trained and up-to-speed officials?  How many per event?
· What are the barriers to people training and being active?

· What do organisers need to help improve their event?

Summary of Feedback

· National upgrading course for commissaries needed, but suitable candidates need to be identified.

· Course needs to be practically based, not simply classroom, with a subsequent mentoring system. Minimum number of races per year to be stipulated.
· Concern at delay in finalising cyclo-cross commissaire course within BC framework.

· Minimum of two commissaries needed at local races.

· Need agreed for official to oversee pit areas.

· More judges needed.  Many leagues rely on a handful of judges who officiate at most events.  Electronic systems can be helpful, but not a replacement for judging expertise.
· Combined expertise of existing league organisation is harnessed to support new organisers.
· Some leagues make organiser training compulsory.  Consider introducing awards for officials.
· Good practice for all regions to have Commissaire Co-ordinator and Volunteer Co-ordinator.

· New BC commissaire clothing criticised as inadequate for cyclo-cross and MTB.
6. WORKSHOP: RIDER PERFORMANCE
The following discussion points were suggested:

· Do we bring riders here or take our best abroad?

· How do we tackle across cycling disciplines issues?
· How do we nurture ‘cross talent?

· Is a national squad a useful way forward?  What would it deliver that can’t be achieved now?

· Allocation of international budget – do we take teams to events or support individual riders?

Prior to the presentation of feedback, Colin Docker asked Brian Furness to outline the budget constraints for the programme.  The latter indicated that the common terms of reference of all discipline specific commissions was to focus upon domestic competition, however in the case of the non-Olympic UCI disciplines – cyclo-cross and MTB DH/4X, there was also a “bolt-on” sum to cover international competition and subsistence.  Neither discipline has a dedicated budget for performance coaching, which is outside the remit of the respective commissions.  Nevertheless, resources had been agreed in 2008 to fund a modest talent development programme for older youth and junior riders, but this had not been delivered by the individual tasked to do it.

On a further request from the chair, and to rectify the perception raised by some erroneous figures that had been unofficially circulated, Brian Furness reported that, in common with all disciplines, the insurance element of the levy precept was paid directly into the central pot to meet the range of insurance costs.  The racing levy was directed back into the competition programme.  The forecast figure for racing levy income for 2009-10 was pitched at a similar level to the previous year, given the depth of recession at the time the budget was set, although it was accepted that increased participation figures meant that the expected figure would now be greater than predicted.  
Summary of Feedback

· Criticism of lack of BC plan for cyclo-cross performance development; BC not taking this seriously.
· No understanding of budgets involved to comment effectively.

· Riders who show potential in cyclo-cross are diverted to other (Olympic) disciplines, and then discouraged from riding cyclo-cross.
· Some support for national squad option, but needs to nurture talent, not participation. Many riders have poor technique; better coaching needed.

· BC staff need to be more involved.

· Foreign rider participation at GB races helps to raise standard of events/racing here.
· Available talent not stretched/tested enough.
· Belgian model of domestic racing may offer way forward: little or no under 12s racing and only one race meeting each day, so all the top riders compete against each other and drive up standards.

· Developing riders need to be placed in Belgium.
· Longer term/three year strategy required to target GB performance at European Championships at Ipswich in 2012.

PROPOSALS FROM REGIONS (see appendix 1)
The chair referred to three proposals from the North West relating to pit procedures and special race regulations. He felt these to be straightforward, and would ask the Commission to look at these with a view to asking the Technical Commission to endorse them.  On a question from the floor as to why this process was necessary, he replied that this was the procedure for all disciplines, and that the Technical Commission’s role was not merely to exercise expertise over any particular discipline, but to ensure that any new wording was fit for purpose and did not conflict with or run counter to existing regulations.  
On the proposal from West Midlands concerning the duration of veteran races, he noted that an identical proposal had failed to find any support in 2009, and indicated that he would not support this item going forward.
7. Q&A Session to Commission
The chair referred to the written responses to questions submitted in advance by regions (see appendix 2) and invited one supplementary question from the region that had submitted each question, however no further queries were tabled. 
There were a number of questions/comments arising from the workshop sessions concerning budget levels and allocations, and Jonathan Day indicated that he would review the issues raised and refer back to HQ and the Commission.
8. ANY OTHER BUSINESS
Martin Eadon proposed that Gordon Siers be nominated for a national organiser’s award for his work with the National Championships.  He also suggested that John Atkins be nominated for the BC Hall of Fame.
With reference to the earlier discussion over rider numbers at the National Championships Brian Furness indicated that the Commission was considering two measures in relation to this.  Firstly, that regulation 7.2.9, relating to senior qualifying standards for the nationals, be adapted to cover all categories (while recognising that the change would currently be academic for some of the categories, it made sense to make the regulations consistent for all); and secondly, that the requirement for full racing licences in National Trophy and National Championships be extended to veterans, currently the only category in any UCI discipline to which this general regulation was not applied.  It was noted that the proportion of full licence holders among veterans at National Trophy events was already well over 90%.
There being no other conference business to consider, the meeting closed at 4.50pm.

______________________________________________________________
APPENDIX 1

PROPOSALS RECEIVED FROM REGIONS 

1. From North West

Insert new rule 11.6   "Any rider deliberately leaving the course shall be deemed to have retired from the event.".  

Note: Problems with course cutting have increased. Cyclo-cross rules have always relied on trust and good sportsmanship of riders, but it now appears that this needs to be formalised, in particular for Category B and C events where courses are generally not fully taped. The definition of the course is covered to a large degree by Rule 9.3.

2. From North West

Rule 10.1. add after the second sentence: "Any rider passing the exit of the pit area must continue on the course until reaching the next pit area."

Note: When the UCI rules for pits were included in the BC rules, the first sentence of the second paragraph of UCI rule 5.1.039 was missed. Now that pits are used at all Regional races, this is required to prevent riders cutting off the course to the nearest pit, or going backwards on the course to the pit which is dangerous to other riders.

3. From North West

New rule 16.1.4.8: “To instruct riders of any special race regulations.” 

Note: On B & C courses in particular, special instructions may be required for certain parts of the course, which all riders must adhere to. These would be in addition to Federation regulations defined in 16.1.4.6. Special regulations would then be enforced using the existing rule 16.1.4.5.

4. From West Midlands

Veteran National Trophy Series and Veteran National Championships increase race time to 50 minutes.

______________________________________________________________

APPENDIX 2

QUESTIONS/ISSUES RAISED BY REGIONS

1. From Wessex

We propose that the Cyclo-Cross Commission should stick to the promises and mandates that they gave at the last Cyclo-Cross Conference, being –

a) To move the Commission meetings around the country and invite the local Cyclo-Cross Committee members to attend. 

Response

The May meeting of the Commission was held in Manchester, and the North East, North West and Yorkshire regions were invited to attend.  Only two individuals responded positively, and only one of these with a firm commitment to attend, and on this basis it was felt that a regional meeting was not viable.

For the September Commission meeting, invitations were sent out to Eastern, London and Central, and a venue in Hertfordshire provisionally booked.  Once again, only one region, Central, responded positively.

Given that one of the key aims of these meetings, and one that was adjudged to be successful when the first series of meetings was held in 2008-09, was to encourage the dissemination of good practice between two or more regions and the Commission, it is perhaps appropriate to review exactly what such meetings are designed to achieve, and what the expectations of the regions are.  To address this, the Commission proposes to hold a meeting in September, to which all cyclo-cross Regional Chairs shall be invited, that will be an interactive session ahead of the forthcoming season.
b) To publish the Minutes of the Cyclo-Cross Commission Meetings (stated at the meeting, but not put into the Minutes, something to get corrected at the beginning of the Meeting) on the BC Website (If the BC Website can not cope with this task, why not send out the Minutes by e-mail to the Local League Secretaries who could then get them posted on the Local League’s Websites). 

Response

An apology is offered for the delay in addressing this issue. Over the last 10 months British Cycling has been going through a major redevelopment of its website, and digital business systems. This has included a complete overhaul of the membership, events and results system.  During this period our web and IT staff have been working hard to maintain the system while also prioritising the development of the next stage of the process, and for some of this time Events staff did not have direct access to upload data.   The page has now been updated.
c) That a clear policy is set as to how many commissaires should attend a Local Category ‘A’ event and on what basis they should be paid. 

Response

BC seeks to appoint one commissaire to such events.  There are currently no guidelines for the appointment of additional commissaries, which is currently at the discretion of the region.  The level of fees should be as indicated in general technical regulation 16.13.2.  The Commission will review the commissaire and technical delegate appointment process for national events, including A category and above, at its next meeting.  
2. From West Midlands

Why were the Officials selected for the World Championships not actively apparent at National Cross series events throughout the season?

Response

Officials are appointed for the World Championships on the basis of their availability, skills and ability to work as part of a team, not as a reward for attending events.
3. From West Midlands

What is the explanation of riders from the World Championship team being not allowed to ride National Championships?  Is this degrading the National Championships?

Response

Entry to/participation in the National Championships is entirely up to a rider’s personal choice, taking into account whatever factors or advice he/she wishes to consider. It is not the role of the Events Department or the Commission to influence this choice.  
4. From West Midlands

More support from British Cycling to organisers of cyclo-cross races, e.g. marketing support etc.

Response

This is not a question; however the conference is no doubt aware that British Cycling has recently appointed a number of Regional Event Officers, whose role is to support and encourage event organisation across all disciplines. Eight out of ten of these officers are now in post, with the remaining two to be filled shortly.

5. From West Midlands

The West Midlands committee would like to know what implications are there running events outside of British Cycling control.

Response

It is disappointing to note that such a question has come from the West Midlands Committee, nine out of twelve of whose promoting clubs are British Cycling Go Ride registered and Clubmark accredited.  It is the role of British Cycling staff and the Commission to promote and encourage participation under the umbrella of British Cycling.  Individuals and clubs are free to run events as they see fit.  However should an individual or club elect to run events that are not BC registered while continuing to seek to play an influencing role within BC, the Commission and the Board may wish to consider whether or not such activities are mutually compatible.
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