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BRITISH CYCLING BMX COMMISSION MEETING

Thursday the 16th of October 10.00am Eaton Hotel, Hagley Road, Birmingham, B16 9NB
Minutes
1. Attendance




R. Wilbraham, P. Townsend, J, Hayes, C. Gosling, E. Goodman, P. Phillips, T. Luckhurst, P. Godfrey
Not in attendance: I. Thewlis, T. Fleming, J. Staff, 


 
2. Minutes of the last meeting 
The previous minutes were passed as correct
3. BMX Commission Roles
Promotion 
There is still a role available on the commission for promotion. This is still seen as being a role for a professional rather than a volunteer. This was the consensus of the commission, although a volunteer is still welcome. TL is of the opinion that the job of promotion should be given to experts within BC or an agency. 
The Commission did note that there is some excellent promotional work at club and regional level, and that this needs to continue for grass roots development to work. 

European Team Manager 
There is a significant expense when sending a team manager to European events, even more so when looking towards 2009 with 16 European events. Ways of improving the service have been sought for several years.  Tony Luckhurst has put himself forward for the role of Team Manager and believes that he can have a good dialogue with young riders and be a focal point for information and encourage camaraderie and discipline amongst British riders travelling abroad.  CG’s experience is still required and CG will provide support and when necessary still cover events as TM and will work with TL to ensure that all events have TM cover.  
4. 2008 Event and Region Support Review
The information below is based purely on feedback from this year’s events.

Round 1 and 2, Burnham-On-Sea
Good event and car parking, but it’s still a desire to see camping close by the main facility. Event went well despite the cold weather.

Round 3, Cheddar
Cheddar delivers a consistently good event with help from the region and Burnham club.
Round 4 and 5 Mansfield
Race officials considered the event to be hard work due to a lack of refreshments, poor Moto boards and not enough support from the region. Excellent pre event promotion by the club and the track provided exciting racing.   The club spent a full 5 days coaching in Schools, which was very commendable. 
Round 6, Chesterfield
Good event, delivered by very few people.  Difficult event logistically, but still considered to be one of the best races every season without question.
Round 7, Hartlepool
Nice visitor centre and excellent support from the council.  A great hard working club with good region support, but upgrades to the spectator/team areas are required for the facility to be considered national standard.  Track work was commendable and the hard work was apparent, but it’s still considered to be a level just below national standard.
Round 8 and 9, Burnham-On-Sea
Excellent race, but the Saturday evening racing started too late. The idea was very good and the vast majority appreciated the attempt to do something different. There was an issue that the racing started a bit too late in that it wouldn’t endear the club to the local residents. This format could be repeated to make the sport more of a showcase perhaps with just a few of the more exciting classes left until later so that they can be showcased.
Round 10 & 11, Mid Lancs
There are new people onboard and the renewed enthusiasm was very evident. Car park and toilets are not great, but using the Rugby club worked and the time that went into securing and preparing another car park is commendable. The track had had work carried out to ensure a fair last straight.  More tweaking is expected to the last straight to improve the flow and the final corner needs a rethink. Given the financial opportunity, a traditional layout allowing better utilisation of available space should be sought.  A very positive reaction to the event, it’s a shame for the club that camping wasn’t an option.
Round 12, Preston
The club put a lot of work into putting the event on and had invested a lot of money and time in upgrading the track to national standard. There were difficulties with the BC Event Support Truck, particularly the PA.  The weather and lack of council support meant that the event probably suffered due to the poor parking and lack of camping, although positively reviewed by the vast majority.
British Champs, Peterborough
Very positive feedback from all, Excellent event overall and a British Championships that has again raised the bar on what can be achieved.
Sky Sports TV Coverage

The commentary wasn’t good but overall an improvement on last year’s coverage.  The production possibly aims at a mainstream audience and panders to the needs of Sky Sports, but it’s still not considered edgy enough in promoting the best image for BMX.
Finish Line Cameras

The cameras worked well. They have improved dramatically since last year and it was agreed that they were a good investment.

PA

Problems with the PA this year and the quality of the sound, so more speakers will be purchased and music from Ipods will only be used if the quality is better. Clubs should make themselves more aware of the power requirements so adequate provision for the system can be made. Someone should be responsible for managing the PA system as this is integral to the perceived success of the event. This should work in conjunction with the commentators to keep them informed as to what is going on. There was some debate as to whether this should be a financially supported role and included in the budget.
ACTION: PT to purchase another two speakers.

ACTION: Look into the costs of buying a trailer and pop up shelters and to seek someone to take these to National events.  This person would then be responsible for stage managing the events. 

Red Bull

Whilst it’s great to have an energy drink involved, disappointing the host club at the last minute on several occasions isn’t worth having an agreement with Red Bull, therefore we won’t be seeking a relationship for 2009.  A partnership will only be considered If the set up of Red Bull promotion changes.
Medical

The medical support was acceptable this year. This is an expensive area but not a luxury, so it’s important to get this right and accept the costs. 

5. 2009 Domestic and International Calendar and format
The 2008 season was long and was made possible by the Olympic Games pushing the international season earlier into the year.  2009 sees the European season extend to 16 events over 8 weekends, so a return to a reduced National Series that allows regional racing to continue developing is being put forward to clubs and regions.

When extending the season to October in 08, the budget was set with a lower income per round to take into account a projected lower attendance.  Most events met or exceeded the budget.  Hartlepool national and Preston to a lesser extent were the exceptions.
Hosting events post British Championships were in late 2007 noted as being difficult to raise the atmosphere for, hence the attempt to raise attendance with a new format at Preston with emphasis on the presentation.  Not as successful as hoped, so the season will end with the British Championships in September.  August is still the favoured month for this event, but ending on a high is the overriding aim.
Burnham’s trial format was considered as having the most potential in selling BMX racing to a new audience and sponsors as well as providing younger riders with something to aim for.  Although utilised in Europe, splitting categories in to 2 separate racing blocks hasn’t been pushed through previously.  Saturday racing should provide the perfect platform for this format to flourish.  Final details are still to be nailed down, but 2 racing blocks are being proposed.  Block one will carry all younger rider age groups and Cruiser categories and block 2 will carry: 15-16 Boys, Junior Female, Junior Men, 19+, Master and Elite. On Saturday, block one would run completely through and block 2 wouldn’t start until block 1 had finished.  Sunday may hold a different format to ensure that the finals for block 2 are not flat.
8 from 10 events will count for series standing points.  Series and individual event trophies still to be decided.

Proposed 2009 Calendar
· April 11-12 
R1 and R2
· May 9-10 
R3 and R4
· June 6-7 
R5 and R6
· June 27-28        (International, venue TBC) 

· August 8-9 
R7 and R8
· August 29-30     R9 and R10
· Sept 19-20  
British Championships
Officials Expenses/Stage Manager
The case for covering certain official expenses or all officials was discussed.  As long as it is achievable to still utilise volunteers at national events, we will continue to do so.  The case for reimbursing race officials for parking and camping will be sought. The role of stage manager will be treated slightly differently though, as the role of a stage manager will be supported by expenses.
The role of a stage manager is yet to be fully defined, but it will not be to take any responsibility away from the host club or the officials, it will be about providing extra support to each event. The money currently utilised for hiring the Bolsover truck could be utilised better if a BC events trailer can be purchased and a suitable volunteer (with expenses) can be found.  A job spec will be put together

ACTION: RW to put a job spec forward to the commission
6. International 2009 
Despite discussing and seeking several venue options for an international, this issue remains open.  UEC have requested British Cycling submit a venue for an international event in June by October the 31st.  If no venue is possible, then the offer of an event will have to be rejected.

The continued use of Cheddar as a major events venue remains unclear.  PP is going to put forward a four year plan to the current management of Broadway House.  The Commission agreed that doing what is reasonably necessary to secure Cheddar as a venue for international, national and regional events should be sought.
PT and Peterborough club officials will be visiting Peterborough council on Monday the 20th of October with a view to discussing future events at the Peterborough track.  No further information is available at this stage.
PP will attend the next UEC Conference on the 1st of November representing the British Cycling BMX Commission and as the proposed organiser of the 2009 International event.
ACTION: Commission to email list of points for Pete Phillips to raise at the UEC conference.  
ACTION: RW to inform UEC of our venue choice by October 31st
7. 2009 Changes
A request from the manufacturers of BMX bikes with 22” wheels was discussed.  The request was that a new class at national events just for 22” bikes should be introduced.  This request was rejected and will be considered again if this wheel size gains wider recognition.  There are currently two wheel size classes: 20” and 24”. This is in line with UCI regulations. 

2008 Category Review
12 & U Cruiser and 13-15 Cruiser remain unpopular, but will be kept for 2009
The aging BMX population means that 2009 should be an opportunity to look at splitting 40+ Cruiser into 40-44 or 40-49.  It was considered that not enough 50+ riders are competing to make this class viable in 2009, so 40-44 Cruiser and 45+ Cruiser will be introduced for 2009.  If 50+ Cruiser becomes a better option for 2010, the class will be reviewed.

A 40+ 20” class wasn’t discussed as it needs to be based on demand at national level.  The option could be discussed if there was enough call.
6 and under female was unsuccessful in 2008.  It is hoped that by changing the structure of 2 female classes in to 7 & U and 8 - 9 will provide a better option, although it is acknowledged that new riders would be required to make the youngest category successful.
There should ideally be a stepping stone between Junior, 19+ and Elite, but creating that stepping stone based on the current number of riders would only dilute the categories even further.  By putting older rider racing on a pedestal at national events and putting on better stage managed events will hopefully increase attendance and allow the 17 years and older categories to be reviewed in the future.

National Series Regs

Riders who are part of the Talent Team can apply to go up and ride in the Jnr or Elite class. Those riders wishing to ride up will be proposed by the Talent Team Manager, who will submit a courtesy letter with the names of riders to the commission for approval. Once a rider moves up a category, they can not revert back to their previous category. Their ranking in the year will depend upon the class that they end the season in (with the exception of junior women and elite men). Moving up a class can only be done on application to the commission.

ACTION: PT to update the regulations for moving up.  
General BC BMX Regulations
The regulations have been changed by PT to be very much more in line with the UCI regulations. These have been checked by various people and agreed that they are sound. Once finalised, they will be issued.
Start Sequence

TL stated that when the starting sequence is started, it should not be stopped as some starters are currently doing. The rule is that when the electronic voice box sequence starts, it won’t be recalled.  The only time the race will be stopped once the sequence has started will be on the grounds of safety. This needs to be communicated to the starters and bought up at the Official’s Conference. 

British Championships

The issue of qualification to the British Championships has been a contentious one for some time.  Despite attempts at getting region committees to become more autonomous, the best way forward is for the Commission to set each region’s qualification procedures to ensure fair play.  Whilst it is acknowledged that each region has a different procedure and a different number of tracks, where you live will not affect how you qualify.
It was agreed that riders must compete in 4 races in a region in order to qualify for the British Championships. Regions can set as many races as they wish, but only 4 are required in order to qualify.

Riders living in Wales, IOM and Scotland still need to qualify through their own national structure based on the rules above or through an English region.

Riders can only apply for dispensation if:

A) Are injured (with medical proof stating the period of time injured). 
B) Riding in a UEC or UCI BMX international on the same weekend as a regional.  One weekend of international racing = 1 regional. 

C) Competing or training abroad as part of the British Cycling BMX squad.

BC Membership and Licensing
The following BC licensing requirements will be implemented for 2009:

Open to any rider with or without BC membership:
Open races

Club races

Winter regionals

A maximum of 2 summer regionals if they have taken place before May

Novice racing at regionals 
Silver or Gold membership plus a racing licence:

All regional racing between May and September

Regional Championships

National Series events

British Championships

ACTION: PT to rewrite the regulations as above and send them to the commission members.
8. BMX Olympic Qualification Issues
Selection policies:
The lack of communication on Olympic selection policies employed by British Cycling lead to significant unrest within the BMX Community and it was considered that future qualification policies should take into account the variables encountered this year.
The qualification race at Aigle lead to an issue whereby Tony Fleming, a member of the BMX Commission was caught on camera verbally abusing another rider during one of the qualification races.  Whilst the BMX Commission understands the contentious issues and pressure on all involved, the actions are inexcusable. TF was approached by RW and requested to consider a public apology. TF declined this course of action.  The BMX Commission discussed whether allowing TF to resign from the commission or giving TF the opportunity to address the board of British Cycling was the best course of action.  Passing the issue to the Board of British Cycling was considered to be the most appropriate action.
ACTION: RW to document a report to be submitted to the board.
9. 2024 and Fastlane BMX
RW asked the commission if they would consider supporting Fastlane BMX, a new magazine start-up featuring BMX racing. 

ACTION: RW to contribute some editorial pieces and offer £150 for advertising space + 10 copies. A more permanent decision will be made after the first 2 issues.
2024 will be reviewed and its future may be dependent upon continued support of Fastlane BMX.  If 2024 continues, PP requested that contributors be sought from other regions.

10. Region Support Package 2008 Review
Region support packages are in the 2nd year of a 3 year project.  The aim of the 3 year project was to create better structures around national events ensuring that clubs did not work in isolation.  Cohesive regions that considered how best to promote events in their own region was also a primary aim.
The 1st and 2nd years have had mixed success partly due to strong clubs and multiple nationals in each region.  All regions were considered to have got involved with the national series or at least tried to get involved.  The BMX Commission understands that there is additional workload, but if sport is expected to continue to grow, more groups capable of putting on major events are required.
The financial support for regions in 2009 will be discussed once other budgetary items are clearer.
Due to Preston being unable to secure the building adjacent to the parking area, BC BMX has agreed to pay £250 towards the marquee cost.
11. Next Meeting.


Late November 2009
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