PAGE  
2


[image: image1.png]\/ BRITISH
Ny EwCLING




BRITISH CYCLING BMX COMMISSION MEETING

Tuesday the 9th of December 10.30am Eaton Hotel, Hagley Road, Birmingham, B16 9NB
Minutes
1. Attendance




Attended
R. Wilbraham, C. Gosling, P. Phillips, T. Luckhurst, G. White
Absent

P. Townsend, J. Hayes, E. Goodman, I. Thewlis

 
2. Minutes of the last meeting 
· The minutes of the October 2008 meeting were passed as correct.

· International TM feedback: Phil Townsend requested RW to seek funds to direct at the role of TM.

ACTION: RW to include this within BMX budget, but investigate further funding for 09 or 10.

Combining categories
· CG requested that when categories are combined once they should only be combined with the same category in the future or standalone.  This will be a guideline and not a regulation, to ensure we allow for the unknown.
Start sequence feedback 
·  After the words random start, the sequence will not be stopped unless on the grounds of safety.  This is different in Europe, as once the start sequence has started, it won’t stop.  BC BMX advises that all riders are ready pre the start order sequence to avoid confusion at different races.  Start officials to be educated in the process.  
ACTION: CG to contact start officials.

3. BMX Commission Roles
Club development 
· The role hasn’t worked out as expected, as no relevant information has been produced through research.  The BMX Commission will review this role, but are suggesting that the role ceases to be a commission role and should remain within the remit of BC Region staff.  Good practice will be shared directly with club representatives with a forum approach by email, letter and face to face meetings at nationals.
Future Commission Meetings

· BC has recently changed the way all Commissions will be chaired.  The BMX Commission meetings will be chaired by a member of the British Cycling Board.  BMX has been allocated Tony Barry.  In the absence of Tony, the BC facilitator will control the agenda.  In the absence of a BC appointed secretary to assist the BC facilitator, a volunteer on the commission will be requested to control the agenda.

· The BC Board have requested that all meetings be held in Manchester to allow more BC staff to attend.  A compromise will be sought allowing a little bit more flexibility on location.
4. International 2009

Cheddar long term proposal 
· Pete Phillips has met the management company on several occasions during the last few weeks with the aim of securing racing at Cheddar.  Pete has met with Operations and Finance directors and it’s looking fairly positive for the future and for investment by Darwin Management in to the track.  As well as financial investment into the track, additional fencing is expected to secure the area, a new portacabin for admin and the possibility of a member of staff to work at the track.
· To secure Cheddar as a long term investment, British Cycling BMX will attempt to bring at least one major domestic event to Cheddar on a yearly basis.  This will also require the assistance of the South West region to bring regional level events.
· The opportunity for a club to work out of Broadway House could become a possibility.
ACTION: RW to draw up an agreement for Darwin Management.
ACTION: RW to work with Pete on establishing BC BMX’s supporting role for the international.

UEC Conference 
Points from Pete’s attendance at the recent UEC Conference

· 10,000 Euro deposit required, not 5,000

· Pictures of TM staff required by Karel Marek.

· 2010 Euro Championships will be in Norway

· 2011 Euro Championships will be in Holland

· 2009 Chief Referee for Cheddar is Balterzen.

· 2009 Track inspector is Nico Van Dartel

· Rene no longer FFC, just Sports Mania the Tours event organising body..
· 2009 Euros at Fredericia, Denmark will have a better soil.  The organising team are confident the issues found over the last 2 years will not happen again.
ACTION: RW to arrange payment to UEC.
TM Role

· Carole attending UEC events for the UEC and the UCI at the World Championships.  Carole expects to work all events other than Holland.
· Carole will support Tony as TM if Tony can’t make a Euro event in 2009.  Tony to establish if cover is required.
· Carole usually plays an important organisational role at Cheddar internationals, so this issue still needs clarification.

ACTION: Carole to confirm the commitment to UEC at Cheddar international
5. Excellence
Grant White gave an insight into the plans for developing the various structures around BMX.  Areas covered in brief were:

· Rider academies to expand.  Application process ends on December the 19th 2008.

· Current team manager’s role is likely to change to overall Programme Manager.

· Track building seminars.  BC to take more control with track plans / designs and become stricter when dealing with land owners, in effort to ensure higher quality end products.
· Academy programme athletes to be based in Manchester, along with Podium athletes. Residential based programme.
· ODP programme athletes to train with Academy and Podium level athletes in Manchester on a camps basis.

· Talent Team coach to perform more individual work with team members in the regions, along with work with Regional coaches and squads. The aim is to have improved regional coaching structures feeding into Talent Team, which then feeds into ODP and beyond.
· Developing effective coaching within clubs.
· Develop coaching forums and also rider/parent seminars (to be presented on National weekends).
· Progress current coaches to ensure we have eligible coaches to attend the BMX specific courses.
· Providing learning opportunities to coaches is to be a priority in developing successful BMX coaching / athlete development programme.
CG suggested BC take more control of assessing tracks that are built.  Need to be harsher even if those involved disagree.

6. 2009 Applications
All regions put forward one national event except for the North Region who had to deal with 5 applications.  The north region and clubs were thanked for their enthusiasm and it is hoped that all respond positively to the decision.  Out of the 5 applications, the region put forward their favoured 3 options in priority order: Manchester, Mid Lancs and Hartlepool. Mid Lancs were commended for their strong application and willingness to support the elite prize money plus the fact that they have become the first BMX club to reach Club Mark status.  It was also recognised that Hartlepool are upgrading their facility.  Further assessments will be made during 2009.
Burnham encountered a last minute glitch to their application, as the local School withdrew the camping option.  To accommodate Burnham, the May 9-10 date has been moved to May 23-24, which allows Burnham club to access the local school.

The British Championships had 4 applications:

Burnham:
Good application, but rejected due to a contradiction within the application that requested School holiday dates only.

Bournemouth:
Notable increased commitment from the region, but a return to Bournemouth as a Brits venue will be assessed via a national initially.

Manchester:
Good application, but rejected to enable a better assessment of the venue to be made at national level.

Cheddar: 
No written application received due to the late stage at which Cheddar have come back to the table.  Cheddar provided the most logical option in continuing the excellent work clubs have put in to the Brits in recent years.

11-12 April


Round 1-2


Derby



23-24 May


Round 3-4


Burnham

6-7 June


Round 5-6


Peterborough


8-9 August


Round 7-8 


Manchester


29-30 August 


Round 9-10


Bournemouth 


19-20 Sept


British Championships 

Cheddar
7. Stage Managed Events

Discussion issues

· Pete raised concerns based around Phil’s request to have a trailer large enough to have 4 people working side by side.  

· The trailer needs to be large enough to support staff working in there, but it also needs to remain legal when towed behind either a car or van.

· Trailer regs might determine the use of a van is more feasible.  A 3.5 tonne Luton van or similar might be a better option.  Unladen weight of towing vehicle = gross weight capacity of the trailer. 

ACTION:  RW to detail exactly what the towing regulations are and what trailer could feasibly used by a car or van.
ACTION: RW to speak to BC regarding the purchase of a vehicle to use for administration and promotion purposes.
Role – There’s a need to establish responsibilities within this role and how expenses are to be paid.  

Proposed role:
· Take vehicle to and from events.  It may need to be stored at Manchester between events to allow multi discipline use.
· Dress/undress the track at pre determined times.
· Work with club on Friday to a pre agreed check list provided by BC BMX.
· Make sure any sponsors are represented in the agreed manner.
· Control the music (or work with DJ) to elevate the atmosphere at the right time.  The emphasis around this will be knock out stages of races.
· Work with the officials and commentators to keep the event on time.

· Work with the officials and commentators to keep them informed.

· Pack equipment away post event and store at the pre determined location.
ACTION: RW to actively seek someone to stage manage events.
8. Promotion & Partners
Fastlane BMX

· Only little snippets available so far, so an assessment will be made once published.

Sponsorship

· Good to see several national applicants looking at securing their own event sponsors

· Nothing has come through BC HQ, but a change with the sponsorship agencies is expected.

· Relentless have been in touch about closer involvement in 2009 and discussions are taking place.
9. 2009 Format of racing
Bloc format will standardised for Saturday with some flexibility to allow for increased daylight hours in the summer. Expect registration times to commence on Friday at the first round to decrease the pressure on the administration staff.
Proposed Saturday Race Format:

9am to 11.30 

Registration.  A one or 2 hour period on Friday may also be introduced
9am until 10.40

Bloc 1 practice for 1 hour 40 split in to 2 groups

10.45 until 11.30
Bloc 2 practice for 45 minutes as 1 group

Midday until 3pm 
Bloc 1 Racing

4pm until 4.45pm 
Bloc 2 Practice 

5pm until 7pm 

Bloc 2 Racing
Proposed Sunday Format:

8.30am until 9.15
Bloc 1 Practice
9.15am until 9.45
Bloc 2 Practice

10am


Racing Bloc 1 for 3 Motos plus any quarter finals

12.30


Racing Bloc 2 for 3 Motos plus any quarter finals

2pm


Semi Finals for both Bloc 1 and Bloc 2

3pm


B- Finals followed by A-finals

TV event:  The international event in 2009 is considered as having a different potential to the British Championships.  Whilst the Brits have brought the fun side of BMX out, the international should provide a better sporting and professional aspect to a TV audience.
10. Region/Club Support Package 2009
How regions are financially supported and what is expected
· Best National criteria will be focused around the Saturday format and how well the club and region promote the Saturday Bloc 2 racing.  The Saturday evening element of the racing is considered to provide the best option as far as promoting the sport to a new audience and focusing the attention on older riders.
· The amount of support for the best event was £400 in 2008.  The 2009 figure will be agreed at the next Commission meeting once a budget has been formulated that takes into account all BC BMX’s aims for 2009
· The financial support package for regions supporting clubs that host national events will also be based on the formulation of the 2009 budget.
11. Region Feedback to October 08 minutes
Region Qualification Structure
· Feedback from all regions was discussed with regard to the Commission’s proposed standard number of events a rider competes in to qualify for the British Championships.  
· The feedback was varied, with one region agreeing, one region choosing 5, two regions requesting more but on a percentage basis and one region disagreeing with any stipulation.  

Two proposals were discussed favourably: Linking qualification with the number of regionals held and increasing the qualification figure to 5 events.  The set number won favour with all attendees as that provides the consistency across regions that is desired.  The number of regionals a rider will be required to attend for qualification purposes in 2009 will be 5.

· Dispensation requests based on injury can only be applied for via BC HQ and accompanied by a medical certificate.

· Dispensation requests based on a UK rider racing abroad, but outside of UCI/UEC events must be applied for by March 2009 in writing.  Proof of racing must be provided.
ACTION: RW to add the regional qualification structure to the 2009 BC regulations.
Licensing

· Feedback from all regions was discussed with regard to the Commission’s proposal for all riders to have a BC licence to compete at regional level.

· Out of the 1,058 BC BMX members who have raced BMX during 2008, 943 have a licence, so the affect is considered to be minimal.  Despite the small number of unlicensed riders, the Commission understood the concerns, so the requirement for a licence will only be relevant for national and international events only.  

· The requirement for all riders competing in regional events will be a minimum of Silver membership

· All new riders joining British Cycling via a club will receive discounted membership to the value of £13.50.  To put this into context, the following membership only costs apply to new BC members taking out Silver membership:

Under 12 years old

free membership plus a free licence

Youth (13-16 years)

free membership plus a free licence

Junior (17-18 years)

£10.50

Senior (19 years+)

£22.50

ACTION: RW to add membership requirements to the 2009 regulations
12. Next Meeting.

BC Board would like early February.  TBC
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