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BRITISH CYCLING BMX COMMISSION MEETING

Monday the 7th of January 10.30am House of Sport, Broad Street, Birmingham, B1 2DR
Minutes
1. Attendance. 




Attended
J. Clay, P. Phillips, C. Gosling, P. Townsend, I. Thewlis, R. Wilbraham
Unavailable
J. Hayes, T. Fleming, B. Broadbent, T. Barry, T. Greenwood, E. Goodman


 
2. Minutes of the last meeting were passed as correct
The BMX Commission have requested to see a greater involvement and attendance from British Cycling Senior staff / officers at domestic and International events.
3. BMX Commission Roles
Although offers have come in for a Commission role dealing with Promotion, it is felt that the role of promoting BMX far outweighs the responsibility of a volunteer and should be coordinated by BC.  Jonny Clay informed the Commission of the expansion plans for the marketing department at BC.  JC also agreed with the Commission’s view, although there is a still a promotion role to fulfil within the Commission make up that perhaps sits with more than one person.  JC also explained that BC were developing a formal constitution for all BC Commissions which will include service periods, entry and exit routes for Commission members and responsibilities. 
Action: RW to approach high profile suitable people within BMX to fulfil role.
4. 2008 Calendar

Provisional 2008 calendar

22-23 March

Round 1 and 2

Burnham-On-Sea

26-27 April

Round 3

Cheddar

17-18 May

Round 4 and 5

Mansfield

7-8 June

Round 6

Chesterfield

28-29 June

Round 7 

Hartlepool



26-27 July

Round 8 and 9

Burnham-On-Sea

13-14 Sept 

Round 10 and 11
Mid Lancs

11-12 Oct 

Round 12

Preston

23-24 August

British Championships 
Peterborough

The above calendar is based on applications received by clubs.  There was no intention to start in the South West with 3 events and finish in the north with 3 events.  The calendar works that way as the only clubs to apply for March and April events are from the South West.

Round 8 and 9 will have a Saturday evening Junior and Elite race with invitations going out to European countries.  Action: RW to check if BC camera system will suffice and if not on Rene Nicholas’ attendance with finish line camera equipment s.
Action: RW to contact all clubs and regions that have applied for an event.

Proposed schedule

· All double headers will be Saturday/Sunday races with practice commencing at 9am Saturday and racing at 1pm.  Sunday’s schedule will remain the same.  The host club will retain the option of putting on Friday evening practice, but will be advised to promote this ASAP.
· July’s race at Burnham will have an extended Saturday evening schedule to accommodate the European Invitation Junior and elite racing. There will be Junior and elite practice on Friday evening. 
· If the calendar remains the same, it is proposed that round 12 will have 2 Motos on Saturday and a 3rd Moto and all finals on Sunday to accommodate the presentation.
5. 2008 Series rules/changes to format
· Elite Finals will remain at 3 finals (except Euro invite round).  Prize money will be £1,000 split between the top 11 men and top 3 or 5 women if numbers increase significantly over 2008. Euro invite round will have increased prize money depending on sponsorship.  
· B-Finals will remain in all categories





· 6 & under female category will be introduced and combined with 6 & under male if numbers drop below 4.
· The running order at nationals will revert to being age based starting with Cruisers.  A minimal break of 5 minutes after each round of Motos will be apparent to ensure riders competing on 2 bikes have sufficient rest.

· Pre registration will be available for all national events in 2008.  The cost to pre register will remain as per 2007 single entry fees without discount. The cost to enter on the day will rise by £2.00 to encourage pre registration.  With Pre-Registration, it may not be possible to pay money classes at the end of racing – prize money will have to be sent to riders via BC HQ  
· Novice racing will remain optional at all national rounds, but will be at the discretion of the club. The host club will control the administration and running of the race during the break after Motos on Sunday or Friday evening.  Riders without licences can only compete as a Novice and only if they meet the Novice rider guidelines as per National Series Regulations 2008.
· Awards per event will continue at all nationals for the 12 and under category finalists.  Trophies or vouchers will be dependent upon feedback from the traders.  Action: RW to speak to Alans, Custom Riders and The Source.
· End of Season trophies will continue for the top 8 in all classes.  However, the top 16 will be awarded in all 12 and under categories if 7 rounds have been completed before the final round.
· It is suggested that a rider’s best 7 results in all categories will count towards the overall national series standings.  Junior and elite will have one less round due to the Saturday evening racing at Burnham in July.  If the figure changes from 7, it will be communicated.
· The option for Mountainbikes to compete will remain as long as it meets current BMX regulations
· Twenty 24 to remain for 2008.  Each host Club/Region to continue to contribute towards the magazine costs and content.  Johnathan Hearn to remain the main contact for editorial content and design.

· If considered a safe option, each venue should ensure hard barriers stand trackside.  The use of netting and poles should no longer be used without first speaking to the BMX Commission. 
· Although differing standards are apparent with how regions control British Championships qualification, the BMX Commission still desires each region to operate with a fair amount of autonomy.  

-Each rider must complete a minimum of 3 regionals to qualify and any rider missing regionals through injury should prove the nature of the injury and pay for the minimum number of events to qualify.  If the region chooses 4 or more events to qualify, then that is the region’s choice.
-BC BMX recommend all riders competing at UEC internationals should have that event count as long as it clashes with a regional round

6. Promotional Vehicle
Although a BMX promotional vehicle is desirable, it won’t happen without input from British Cycling due to the upkeep costs of a vehicle and the need to employ a driver.  Action: Roger to gain quote from Bolsover Council for their promotional truck.
This also links in with the requirement for photo finish cameras for the finish line.  Action: RW, PT and JC to assess availability and compatibility of BC held photo finish equipment.


7. Promotion & Sponsorship


Tony Fleming wasn’t available for the meeting.  No update available.
8. Region Support Package

The roles and responsibilities will remain similar to 2007.  Each Commission member is to take a hand on role with a national round to ensure the promotional and event staffing roles are completed.  Each region will be asked to complete a form documenting the promotion gained.  Those that can demonstrate successful promotion will be awarded £400, with £300 and £200 for subsequent events in the same region.  Action: BMX Commission to nominate events to work with.
The best event award was presented to the Peterborough club in 2007, but it was noted how easily this could have had a different outcome.  It is suggested that senior race officials at the last round nominate the best event.  Prizes for best event will remain a trophy to the club and £400 to the region.

9. UCI 2008 Rules
· CG to suggest to UEC that the main European Series should be televised.  If no sponsor is found, then this should be subsidised with race fees.
· New UCI regulations state that the 10 metre lane rule is no longer observed.  CG to check if this rule and others are being observed in Europe.  If so, it will be rolled out within the national series as well. It was noted that the latest UCI regulation says “Interference is often a complex offence, given that BMX is a contact sport. The Commissaires will determine whether it was deliberate or not. If an infraction or interference can be avoided, and is caused, the officials may determine it as being deliberate.” With the removal of the 10m line this regulation is in force from the start gate. Action CG to address UEC in Zwolle.
10. UEC / UCI Calendar
· Round 13 & 14 of the UEC series on June 27- 28, 2009 has been offered to the UK.
· 2010 series and 2011 Champs applications need to be in by April 15th 2008.
· JC explained the tendering process for the BMX World Championships and other major Cycling events.  This tendering process has been observed by British Cycling and 2 major UK cities have bid for the 2012 World BMX Championships.  Interviews to take place on the 25th of January.
11. BMX Literature
BMX Track Pack.  BC will be working with PP on producing up to date guidelines on track building that will include a DVD as well.  This will coincide with the Manchester BMX track project commencing in January.  Action: RW and PP.

Club Development:  No development in this area from Ian Thewlis (IT) as yet.  IT to communicate with Yorkshire Regional Manager during the development stages.  Action IT to collate best practice information and combine with existing material.
Both documents due for release by August 2008.

12. Commissaires Conference
Not going ahead in 2008, so a BMX specific update will take place on Good Friday 21st March pre National series round 1.  Action: RW to contact race officials and Burnham club regarding a suitable location.
13. Budget

· Current 07 budget clarified as accurate.
· 2008 Budget items will need to take into account that the system of carrying excess money from one financial year to the next is no longer a recommended accounting practice.  JC explained the reasoning behind this and assured the BMX Commission that it will not affect the need to overspend in certain years as projects, etc. develop.




· TV for the British Championships is desired for 2008.  The option of televising the Euro Invite race will also be investigated, but is very much dependent upon sponsorship.  Action: Roger to contact Cycling.tv via Simon Lillistone.

14. Training
Next stage of officials training.  No regional training events currently identified.
15. Next Meeting.
No date set, although it is proposed for late February.

Additional note to the minutes:

· The 10 metre lane rule will remain for 2008 at all national series events.

· A national series host club requested the number of events that count towards the national series rider standings to rise to 10.  After consideration, this number was felt to be too high, but a compromise of 8 was agreed.
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