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BRITISH CYCLING BMX COMMISSION MEETING

Wednesday the 18th of February 10.00am Eaton Hotel, Hagley Road, Birmingham, B16 9NB
Attendance: 
C. Gosling, P. Phillips, T. Luckhurst, P. Townsend, E. Goodman, 
T. Barry (BC Board), R. Wilbraham (Facilitator), S. Wallis (Secretary), 
1. Meetings
· Suggestion of having 1 meeting a year in Manchester, 2-4 weeks before a Board Meeting. TB understood the concerns of the BMX Commission and gave the OK for the majority of meetings to continue outside of Manchester, but hopefully within the 2-4 week pre board meeting period.
2. Minutes of last meeting: 
-
Meeting minutes from December were passed as correct
· Action RW to contact all riders by email ref: Derby national camping information and event format.
· Pictures of team management staff – still need to work on. TL and CG to send headshot in and Action RW: to send to UEC. World Class need to know, as all staff may require photo passes. 
3. National Update:

New venues: Derby/Manchester. Feedback from RW
Derby:
· Some of the jumps might be deemed too big for the majority, but they are built and shaped exceptionally well. The club will change the last straight post national and are aware that it’s not as good as the rest of the track.
· The berms are big, steep, well shaped with a good tarmac surface.
· Spectator areas are little spread out, which could be a possible issue for atmosphere, but we won’t know until the event.  Good PA coverage will be needed.
· The surface is in good condition and is wearing well despite the wet conditions.
· RW asked for the track to be marked on the 3rd straight as the exit and entry line of the berms don’t quite match up with the straights.
· Good gate and easy access to the start and finish for those working the event. 
· RW requested a section of fence be taken down if the Bolsover Truck/Trailer is to remain on the outside of the fence. If wet, the vehicle will be housed within the track finish area, which is the most likely option.

· Parking, camping, admin, etc will work well and a great event is anticipated.
· TL: concerned that crime could be an issue.  Action RW: Security to be addressed by the club and notification within the programme will be given.  
· CG: no club websites provide track addresses; need more info for riders.  Action: RW to contact all host clubs and request the track address to be published.
Manchester: 
· The club are currently going through the post contractor period and assessing the work that is required to bring it up to standard. There are a number of outstanding areas to deal with:

· Track isn’t draining so there’s a need to raise the track above the level of water table.  Club to discuss and tackle in March. 
· General off track drainage works OK, but it’s got to drain uphill and the pump keeps breaking and needs to be replaced. 
· Uneven areas of tarmac, with some places 1 inch others 3 inches.  This will be tackled in late March/early April.
· Flow isn’t quite right, so several jumps will have to be changed to increase the speed.

· Facility is good; fully fenced, parking on site, with a huge park for camping. 

· Finance is in place for event. Security will be through a private firm for both venue and camping. Heris fenced camping with lighting, toilets and showers based on council’s stringent regulations. 
Bolsover truck/trailer/BC truck
· A BC owned trailer is currently an issue under review.  BC will know more when external marketing and Sky decide on the way forward.
· RW has provisionally booked the Bolsover truck, although it’s not available for Burnham. 
· PT states that officials prefer the trailer for tight finish lines and areas of limited space. 
· The banners need taking from Derby to Burnham. Action PP.
· Trailer preferred at Peterborough.  Action: RW to firm up the booking with Bolsover.
Region support package & best event 
· Action RW: to pull document together and send to regions and clubs.  The award to regions will be: £400 for best event and each region will be awarded £300 if they meet the criteria to include: Promotion within schools, entertainment and general roles for region including event set up.
· PT suggested that the judging of the best event needs revisiting. Despite an obvious 2008 winner, nominations could have gone either way. 
Team areas at Nationals. 
· PP suggested that teams should book in with each host venue before hand, which will add a professional approach to events and will allow the host promoter the necessary information to mark out team areas.  After the implications were considered, the proposal was agreed.
· Team space will cost £5 per 3x3m area as a standard charge. Option for premium spaces entirely up to the host club.  Fees to go towards the cost of finding someone to control music at events.
· Action RW: – put together a document and send out to teams and host clubs. 
Red Bull Proposal 

· P.P was contacted by Red Bull regarding attending SW events.  Once issues were addressed over the problematic arrangement in 2008, Red Bull have put forward a proposal regarding attending all major events in 2009.  Proposal content:
· 16 years old will be the minimum age limit – agreed solution is to show licence with photograph in order to be able to obtain free Red Bull drink.
· Red Bull to provide a new Wig Wam for competitors, a manned bar, bean bags, podium and promotional ice coolers.
· Action PP: find out size of the new wigwam, as it could be an issue at certain venues. 
· All agreed with Red Bull proposal, although BC is unable to comply with the request to show the Red Bull logo on the front page of the BC website. 
· Action RW: to provide PP with all club contact details and request all clubs to work with PP to ensure Red Bull are represented well.
Medical cover 
· The quote for 2009 medical cover is £11,700 for National Series, Brits & International.  Same company has been booked for 2009.
· Action RW: to send contact details for medical company to all clubs. 
PA Speakers
· 6 speakers are sufficient for each track. Action PT: to order 2 more speakers and ensure they are operational.
· RW: suggestion of speaker stands – PT stated that the speakers are too heavy and too dangerous to stand close to the track.
· RW: proposal of using sounds for each event to back up official’s announcements, i.e. Air raid siren as per ABA races or similar to be used at the start of racing.  Riders will eventually become used to the sound signalling the start of racing/end of Motos, etc.
· PT Suggested of buying an iPod with the correct feed, as iPod sound levels can vary on each track.
· Long term goal is still to have someone control music levels and play at the right time, ideally the same person at each event for continuity purposes. Action all Commission to seek someone who understands racing to attend all events.  Action PT: to provide a system (iPod or otherwise) to provide spot jingles with the correct output and connections.
· TL stated that stage managing the music and sound is integral to whole ambience of the event. Very important to the whole make up of the day.  

· Team space fees to be utilised by host clubs to cover costs if someone cannot be found to work all events.
Temporary shelters 
· New shelters are required.  PP suggested potential supplier - Eazi up Direct. Action PP: to provide contact details to RW.  Action RW: to gain quotes, consider branding and order 2 new 3x3m shelters.
Photography rights 
· PP has been in contact with “DE Photo” with regard to covering all nationals and providing prints available for purchase. Action RW: to contact DE Photo and discuss a per event fee to go to the host club.
· CG raised the issue of the number of photographers requesting track access. For 2009, only photographers with media passes or BC membership with photographer accreditation would be accepted. Action RW: to administrate the photographer endorsement and CRB process.
4. National Format
Bloc Racing

· Discussions took place on how Bloc 1 will run due to the number of age groups that participate in 12 & under cruiser.  It was considered that there are not enough Motos to separate Cruiser into their own Bloc and the atmosphere would be seriously affected with 3 Blocs.  Adding into Bloc 2 would defeat the object of creating a showcase for the sport, so Cruisers will remain part of Bloc 1 and 12 & under Cruiser will be recommended for riders aged 10-12 to ensure that riders have a break of at least 12 Motos if competing on 2 bikes as part of Bloc 1.  Every attempt will be made to ensure the maximum rest for riders competing in the 12 & U and 13-15 Cruiser.
· Saturdays will be Bloc 1 through to completion and Bloc 2 through to completion. 
· Sunday will be Bloc 1 Motos followed by Bloc 2 Motos.  Both Blocs will join together at the qualifier stage and run through to completion.  Action RW: update schedules to show new registration time and new Sunday format.
Registration
· 1st National - Registration is 5-7pm Friday and 8-10am Saturday.
· No registration cards – riders will verbally sign in so that it goes straight onto the laptop. 

Elite Final
· Can’t expect riders to race 3 finals on Saturday, so Elite will be 1 final for all 10 rounds. 

· CG suggested revisiting this issue after the series if there is a problem.

5. National Regs
Euro/Worlds Qualification:
As well as the top 8 riders from the 2008 series standings, the top 6 ranked riders after round 4 will also qualify.  Two wild card entries approved by the BMX Commission are also available.
Prize money – as per 2008
· Prize money for Elite Men and Junior Women will remain the same as 2008.  The top 8 in each category will be paid. 
· The only change will be: If there are 8 or less in the final, the last rider doesn’t receive a cash award.
Entry fee
· Options regarding family and 2nd bike discount were discussed. 
· Outcome: 2nd bike entry fee will be £10. Family discount will remain at £5 discount per additional rider. 
· The online system isn’t available still and no availability date will be published.
· Single rider entry fee will remain unchanged due to the current financial climate and despite suppliers increasing costs.
Trophy qualification  
· All top 8 ranked riders will receive a trophy.  The presentation will be on the Saturday of the British Championships.

· Riders competing in all 12 years and under 20” categories ranked between 9 and 16 and having competed in at least 8 out of 10 nationals will also receive a trophy.
6. Euro Stuff 

· TV options passed to Richard Truman at BC HQ. Richard is looking into various TV options including going straight to Sky. We will use either same company as last year or a recommendation of Sky.
· Broadway House will control all advertising and media roles for the event Matt from Burnham club will assist in the role when he returns from Afghanistan. 
· Set up sub-committee established, but decided not to take any further today.  Committee is PP, PT, CG and RW.  Action RW: Meeting to be established in the Reading area on the 10th of March.  Action PP: include rep from Burnham club as well.
· TL talked about the proposition of using a travel company to work at putting together a package for riders that deals with and sorts out travel, accommodation etc, resulting in 1 single price for travelling abroad. Looking towards next year. Action: TL.
· TL brought up the problem of how to address the divisive nature of elitist national teams and how to gain a better working relationship for all riders attending international events.  TL proposed to make UK challenge class riders feel more inclusive with the Talent Team and World Class set up.  CG & PP cynical about the potential success of this as it doesn’t appear to work in other European countries. TL wants to strive to build better relationships with the more elite riders/teams and create something that young riders should aspire to.  There’s a need to soften the image and break down barriers and make sure British riders walk away without any bad feeling or misunderstanding.  Action Commission: to discuss with Grant and Keith at events.
7. Brits 
· A fees for traders at British Champs and Internationals? PP proposed £100 per weekend for European and British traders.  TL response was that before you out price them consider what they bring to the event. The event would be weaker without traders and it was decided that the Brits trader fee will remain at £50.
Old Skool qualification
· Old Skool is now an official category at the British Championships, so riders will have to follow the same qualification process as other categories, including Silver of Gold BC membership. The success of the new category will be reviewed post 2009 Brits.
General
· The Brits will run as a one-off event, so the running order will be by age where possible.  One Bloc will replace the 2 Bloc format to showcase all the finals.
· Cost - £20 per rider, as per last 3 years.
· Dispensation – Any request for dispensation based on any rider not being able to take part in 5 events must apply pre season.  If injury or illness is the reason, then a medical proof must be supplied at the appropriate time and at the latest by the end of August. Action RW: Message needs to be translated to all riders that this is the case so as to allow them to be suitably informed. (Appendix 3, item 3.4 of BMX rules.)
· Online entry system – can it be done? Not for Brits as the data has to come from regional series hence the current admin heavy system should remain. Regions are to be persuaded to improve their rider entry process.  Action PT: to devise another form of explanation to Regions.
8. Excellence 
· Awaiting update from Grant re: GB jerseys. BMX Commission has expressed their desire for current jersey to remain available to riders competing in the European and World Championships.

9. General
Advisory age for energy drinks
Red Bull to be only energy drink supplier at 2009 major events and will only be available to riders aged 16 or over.
Advisory age for formula racing classes 
· Issue of young riders being able to jump wide age categories based on their ability level, resulting in children being able to race against adults.  No stipulation from British Cycling that this cannot happen – needs reviewing. 
· Action RW: to put suggestion to Commission in writing regarding amending age bands for children and adults.
Fastlane BMX/20/24/ Videoing Nationals
· Support but not direct advertising unless requested to by BC. Continue to support financially for issue 2, then review.
· Gav Foster will not be filming the Nationals in 2009, but has offered his services in uploading footage..  Action RW: Speak to Gav and seek replacement if necessary.
· Continue with race programme in 2009. It’s still necessary to gain more content suppliers, as it is deemed to have a northern bias.  TL confirmed he will provide Euro content.  Action RW: speak to Jonathan Hearn about continuing as editor.  Also seek content providers from South, South West and East.  
Derby Barrel gate
· Brought to the Commission’s attention because of suggested safety issues with rider injuries. Derby’s safety gate seen as best model, although PP suggested the speed of gate dropping at some Euro events has been slower than the UCI stipulate.  UCI won’t be making the barrel gate mandatory.  The safety issue has come in to play when gates have been left unattended.  Action RW: All clubs to be informed that gates are to be locked when not in use in minimise insurance based issues.
10. Training 

Software training, pre April / Regional Officials
Training on the computer software and for race officials will take place at the following destinations and dates.  Booking onto courses should be directly via the region secretaries. 

· Software Training

28th February
Manchester 
7th March
Royston 
14th March
Andover 
· Race Officials Training
7th March 
Nottingham 
14th March 
Manchester 
28th March 
Andover 

National officials 
· We are not getting that many people progressing from the regional official’s course to take up National roles. There’s a need to address this and identify volunteers wishing to progress.  A National level course will be developed this year all being well.
· The Coaching Course for Level 2 BMX has had a successful trial launch. There are a large number of people not completing their Level 2 generic coaching course due to not submitting paperwork or failing to attend day 3.  BC is looking to offer a service to allow people to complete their course work to enable coaches to progress further. 
· There’s a definite need to improve the coaching structure within clubs, as there’s a perception that coaching only occurs at Talent Team level or higher.  Several clubs are already progressing quite successfully with club based coaching, but the majority of clubs are falling short in this area.  It is hoped the assistance and new BMX specific courses will improve the situation.
11. AOB
· TL stated that several parents of younger riders have expressed concern over double age groups.  Parents often see the down side to riders competing against older faster riders rather than the potential benefit.  The Commission understands the concerns and will continue to monitor progression versus participation.
· Region committee minutes to be requested by BC HQ to allow the BC and the BMX Commission to be kept up to date. Action RW: contact all region secretaries and request inclusion on the distribution of meeting minutes.
12. Next meeting – not until end of the season. Early October 2009 ( Provisional date of Tue 13th October.
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