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Minutes
MTB Endurance Commission
C O N F I D E N T I A L

Date of Meeting:
14th October 2009
Location:
Boardroom, Manchester Velodrome
Time:
10:30am - 3:30pm
Present: K. Hoy, T. Williams, G. Willis, H. Mortimer, A. Lansley, S. Burney, J. Clay, B. Furness, R. Wilbraham, I. Sinclair
Agenda items

1)
Introductions
Scottish Performance Manager Gary Willis was introduced to the group.
2)
Minutes from last meeting




Update from April’s meeting:

A specific U23 jersey has not printed so far as the requirement or opportunity to wear the jersey is limited.  Simon Burney will put forward a proposal to UCI to allow for a specific U23 National Champions jersey to be worn in World Cups from 2011.
Race order guidance for events:  Although guidance is available within the Mountain bike Organiser’s guide, Kelvin, Brian and Roger will work on a specific guide document for organisers that may also bring some consistency at events.  Kelvin stated that several female elites had questioned the practicality of running all female categories at the British Mountain Bike Series (BMBF), although no negative feedback has been communicated to British Cycling.  Brian Furness will speak to Martyn Salt regarding the success of 2009’s running order and the proposal for 2010.

Selection policy:  Helen gave an update on Adrian’s request for more incentives within the selection policy that would encourage riders to aim for more realistic and achievable goals.  Helen stated that the selection policy for the 2009 European Championships was widened and more opportunities were made available.  Helen also stated that the selection policy for 2010 European Championships will be published earlier in 2010.
12 Hour National Champs.  The MTB Commission agreed that there are more opportunities out there within endurance and the possibility of creating a 12 or 24 Hour Championship race on the back of an existing race should be explored. Brian will establish a sub committee to look at additional Endurance Championships for 2011.

Penalty document.  The issue of a standardised document is still open and will be discussed further at the Commissaires conference in February 2010.
3)
MTB Development Plan 2008-2010 update 


Roger gave an update on the Mountain Bike Development plan covering events, organisers, clubs, structures, resources and membership.  
British Cycling and Forestry Commission England are putting together an agreement for events on FC land.  Part of the agreement is a proposed maximum standardised fee for events.  Tony Williams will send in additional information on various fees to ensure it encompasses all areas.
Discussion took place on how to create more grass roots events that were linked in with formalised groups.  The success of volunteer Cyclo-Cross groups could be utilised in creating Grass Roots MTB events.  Brian’s knowledge of the current CX structure should be invaluable in developing a cross over where possible.  The newly employed Regional Events Officers will have a remit covering all cycling disciplines.  Nine officers have commenced employment this week and a 10th will be employed shortly ensuring a good geographical spread around the 10 regions in England is covered.  
4)
2009 Review

Scottish Events
Ian pointed out that Commissaires in Scotland are now appointed by the Scottish Commissaires commission and any regional or local level events registered in the future must go direct to SCU.  Ian also mentioned that the Commission currently appoint for a series of events and that a one off event is self appointed.  With respect to the Commission’s current role, Roger suggested that this method could hopefully be reviewed to be inclusive of all events not classified as National or International to ensure there are no errors with appointments.
National XC Champs
This year’s National Championships were a joint Downhill and Cross Country Championships.  Although separate organisers were appointed to look after each discipline, the overriding feeling was that the Cross Country event did not benefit, despite a good course.  Several oversights were evident and appeared detrimental to the event’s overall popularity; such as no PA system or commentator and a general lower standard of presentation for an event of this stature.  The Commission were supportive of the organisational crew in other areas, although Roger stated that joint events would not be sought in the future and would only be considered if specific projects dictated so.
National Series
Good series overall that was well attended compared to 2008.  Some courses not as technically challenging as they possibly could have been and the Commission raised the question as to if this has been brought about by shorter courses.  Shorter courses can also prove detrimental to a rider’s experience due to the number of riders on a shorter course and Simon Burney pointed out that just because world Cup events had moved in this direction, other events do not have to follow.  
Gary Willis suggested that some courses could have elite courses. This was considered difficult to achieve, although elite level technical sections would be advantageous. Alternative routes such as at Dalby Forest are suggested.  Brian will speak to Martyn Salt about implementing technical sections that provide a shorter route and a longer easier option.

The final round had 2 month break and created a feeling of apathy amongst the competitors, which may have been reflected by the lower attendance.  Ending the BMBS after the CX National series has started could also be avoided if the calendar and venue availability allows.  Roger suggested that the Cyclo Cross major events calendar should start in October, although the early start of the international Cross season would mean limited opportunity for Cross Nationals pre internationals.  The MTB Commission have suggested the 2nd weekend in September as the latest date that a National Series event can run from 2011 unless the World Championships dictates otherwise.  Brian to discuss options with Martyn Salt.
Gary Willis suggested that the National Series should be split between various organisers with a central event set up brought in to give the event consistency rather than sit with one promoter.  Roger confirmed that this has been considered in the past and that as the regional events in all areas develops, it could be considered again.  At this point in time, the development of a consistent and internationally standard series takes priority.
5)
Events Calendar 2010



Short Course unofficial Champs.  James Hampshire has enquired direct to BC regarding putting on an unofficial National Short Course XC Championships.  The Commission considered the concept to be worth considering, although using the word National wouldn’t be endorsed.  The term Championships does not imply any status and if the short course element of the sport develops to a size where a National Championships is warranted, then it will be considered.  Roger to speak to James regarding the proposed 2010 event.
2010 Marathon National Championships  
Due to the Commission’s request for the Marathon Championships to be run on a weekend when National events are not being held, Martyn Salt has relinquished the option for 2010.  The Southern XC organisers have stepped in to run the event on September 12th 2010 at Pippingford.
International Events
Gary requested info on how organisers affiliate events to the UCI and what criteria is in place to ensure the event is of a certain standard.  Roger explained the process already in place and why we have a desire to encourage more organisers to aim for international standards.  Jonny Clay requested a process needs to be put in place to ensure that the event is of a certain standard initially before endorsing.
Calendar Clashes

A round of the Scottish XC Series is proposed on a date clashes with the World Cup.  Ian Sinclair will speak to SXC regarding the clash to see if it can be avoided.
Roger to speak SDA and Extreme Medics regarding the Student Championships clashing with a round of the SDS Series.
6)
2010 MTB Regulations
Commissaire Manning Levels 2010
The number of Commissaires appointed to Mountain bike events is currently under review by Kelvin and Roger.  Kelvin, Brian and Roger will continue to review and put a proposal forward ASAP.
Update from UCI reps Helen and Simon
Less World Cups in 2010 due to a loss of major sponsor. There are no UCI regulation changes proposed for 2010.  Helen Mortimer will be working with a group of industry and UCI looking at international standards for Body Armour during 2010.
7)
XC category system proposal 



A sub group of the Mountain Bike Commission have reviewed the current category system and a proposal has been put forward by Roger.  The Commission agreed with the proposed changes in principal, although the way a rider moves between categories requires more analysis.  British Cycling’s current system and other promotion systems will be reviewed and an updated version will be put forward.

The main changes will be the merging of the Masters category into a 4 tier 19-39 year ability banding with an option for Veteran categories to remain but with an opt in to the higher end ability bands if a rider over 40 desires.
Points that came out of discussions were:

Juniors:  A Junior rider would require dispensation before riding out of category unless Junior was merged with other categories at regional level.  Helen Mortimer requested that a Junior rider should not have the option of riding out of category at national level, as it will help ensure the standard of competition remains high.
It was suggested that all events a rider participates in count towards a rider’s ranking.  Riders score points and move up category as they score points.  If the rider decides to remain in the series category that they started in, then that option is retained although they cannot score points.  Further discussion is needed on this issue to ensure certain categories do not become too large.
U23 riders should race U23 at the National Champs to ensure titles retain merit, although merging of U23 with senior will be the alternative if numbers dictate that the category has insufficient entries.
Where 2 categories are merged at regional level, the race time should go with the shorter option.  Simon Burney will review the race times and send a proposal through to BC.
The Juvenile category was discussed with regard to whether a more recognised terminology for under 16’s would be beneficial.  It was agreed that Juvenile would become Youth B and Youth would become Youth A in 2011.

8)
Trophy Nominations
The options of each Commission putting forward nominations for yearly awards were discussed.  Out of the annual awards, 2 were considered as being possible for options were Mountain bike achievements could be put forward.

Cycle Industries Golden Jubilee Trophy (Most Meritorious Performance in 2009) 2008: 
The Commission will nominate Steve Peat

Ernie Chambers Trophy (Most Meritorious Ride by a Junior in an International Comp) 2008: 
Although several notable performances were put forward, the Commission felt that track rider Rebecca James should be nominated for her performances in the World Championships
9)
AOB
N/A
10)
Date of next meeting to be confirmed
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	Action points
	Action by

	1) Put forward a proposal to UCI to allow for a specific U23 National Champions jersey to be worn in World Cups from 2011.
	Simon Burney

	2)  Speak to Martyn Salt regarding the success of 2009’s running order and the order for 2010.
	Brian Furness

	3) Publish a selection policy for 2010 European Championships early in 2010.
	Helen Mortimer

	4) Establish a sub committee to look at additional Endurance Championships for 2011.
	Brian Furness

	5) Send additional FC fees issues to Roger Wilbraham
	Tony Williams

	6) Speak to Martyn Salt about implementing technical sections that provide a shorter route and a longer easier option.
	Brian Furness

	7) Bring forward the last round date for the national series to the 2nd weekend in September
	Brian Furness

	8) Speak to Scottish XC regarding their proposed event that clashes with the World Cup
	Ian Sinclair

	9) The student Championships is proposed to take place on the same date as a round of the SDA Series.  Needs to be confirmed and changed if possible
	Roger Wilbraham

	10) Review current manning levels for Mountain Bike events and put a proposal forward
	Roger/Brian/Kelvin

	11)  The proposed category system will have the race times reviewed and communicated back to BC HQ
	Simon Burney

	12) The proposed category system will be reviewed again and put to the MTB Commission
	Roger/Brian

	13) Speak to the Scottish Commissaires Commission regarding appointments in Scotland
	Ian Sinclair
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