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Minutes
MTB Gravity Commission
C O N F I D E N T I A L

Date of Meeting:
21st October 2009
Location:
Harris suite, Manchester Velodrome
Time:
10:30am - 4pm
Present: 

Chris Roberts CR, Simon Paton SP, Tony Williams TW, Roger Wilbraham RW, Helen Mortimer HM, Jonathan Day JD, Kelvin Hoy KH, Mike Marsden MM, Tracy Mosley TM, Colin Houston CH, Simon Powers SJP, Dan Critchlow DC, Jonny Clay JC

1)
Introductions / Apologies
Ian Sinclair (British Cycling Board) sent his apologies

Mike Marsden was introduced to the MTB Gravity Commission as the 2010 National Championships organiser.  Colin Houston was introduced as the representative of the Scottish Downhill Association.  Jonathan Day was introduced as the Cycle Sport manager for British Cycling.
JD gave a brief outline of his role and also outlined the roles of the nine newly employed Regional Events Officers (REO’s) working in England.
2)
Minutes from last meeting



RW will be relinquishing responsibility for endurance events.  Brian Furness will be the contact at British Cycling for all Cross Country, Endurance and off road social events from this point forward. 

Transportation issues in downhill.  The group remained frustrated by the requirement to use public transport for uplift on Forestry Commission (FC) land.  Despite trying alternative methods, the cost of racing Downhill on FC land is proving too costly to be sustainable.  RW was due an update from John Ireland (FC), but unfortunately their meeting has been put back to November.  RW reiterated that from an FC stance, Road legal transport will be the only method of transportation allowed at events.  Although trailers are used for transporting passengers at certain leisure sites such as farms, as well as for shooting parties, FC are still of the opinion that this type of transport will not be allowed on FC land.  Closing roads for events was also put forward as a possibility, as this already take place at large events such as car rallies.  Although unknown, it was considered that the cost of closing an FC road would be cost prohibitive.  Buses as used by Dragon Downhill in the past have also proved cost prohibitive due to the need to utilise the buses on a more regular basis.    Safety concerns with Mini Buses were also highlighted.
Action point from April’s meeting for Ian Sinclair still needs addressing.
3)
MTB Development 2008-2010

RW gave an update on the Mountain Bike Development plan covering events, organisers, clubs, structures, resources and membership.  

British Cycling/Forestry Commission

British Cycling and Forestry Commission England are putting together an agreement for events on FC land.  Part of the agreement is a proposed maximum standardised fee for events hopefully creating a policy that suits the majority.  4X and Cross Country and short course Downhill courses will be developed with a long term strategy.
Downhill Groups


Sp and TM suggested that riders need to be given incentives for creating formal structures, as Downhill groups are normally attached to facilities and rarely operate without.  SP suggested reintroducing awards for teams at National series level and HM suggested that regional rankings might be a way in to bringing riders together from various areas.  British Cycling will work on providing a ranking for MTB events by region and club as well as individually.  The possibility of introducing Regional Championships as per the recognised British Cycling regions should be explored.  There are issues of how this can be standardised due to certain regions having no access to large hills, although holding events out of region should be considered. 

Private Land

It has been suggested that advertising in farmer’s magazines could provide new venues, although this option hasn’t been followed up due to the need to be able to follow up on leads.  TM brought in some example magazines and newspapers and discussion took place on whether placing advertisements or providing a feature story would create the required awareness.  Current private land owners have been reluctant to allow their land to be used as a positive example, so 
creating good news stories based on UK Cyclists success would be an option to take forward.
Downhill Categories
MM raised a few questions regarding the size of categories and whether
 a large senior category is too broad to encourage riders with progression.  RW suggested changing the 3 current senior age and ability bands from Senior, Expert and Elite to 4 ability bands.  KH suggested merging Master into the senior age band, which was rejected and TM suggested calling a new band Championship.  No agreement was arrived at, although the option will be explored again after the Cross County ability bands have been finalised.

UCI Events

The question was raised as to whether we need more UCI events and if the National Series should be UCI affiliated for all rounds.  RW explained that British Cycling will only consider sanctioning UCI events if they are already operating at a high standard of organisation and presentation.  It was agreed that more UCI events are required, as not only will it provide riders with more opportunity to acquire the necessary World Cup qualification, but a general lifting of standards would be welcome.  RW also agreed that when a level of consistency and financial stability is created within the National series, that not only should all events be UCI affiliated, but they should also aim for Class 1 status with increased prize money and UCI points.
Timing System

The question was raised as to the viability of British Cycling owning and leasing a timing system for events.  The various options available and whether or not British Cycling could successfully provide a timing system of enough quality were considered.  CR explained the costs and equipment required to purchase a Tag Heuer system and the relative merits of using a wireless system over a cable system were also discussed.  Wireless seems to be the way forward currently and transponder technology would be the favoured option if affordable.
Transporting a system around the country, making it available at low cost and a desire for transponder technology across all cycling disciplines were overriding factors in not moving forward at this stage.  Timing can be a contentious issue at events and mistakes are often reported, which if supplied by British Cycling would inevitably lead to criticism.  CR reported that timing systems need consistent and trained operators, as he’s still learning how to use the Tag Heuer system through delivering events on a regular basis.
JC suggested trying to get a hire discount for multiple events for as many organisers that required timing.  An issue with this would that a cancellation fee would have to be considered and non-payment could affect other organisers.  Coordinating the calendar would also become more difficult.

4)
2009 Review

Tracey Moseley Feedback:

· The overall event appearance needs to improve to be considered a step between Regional and World Cup competition as Nationals no longer feel like a big event.  

· More effort needs to be placed on advertising events to potential non-racers if the venue can handle spectators. 

· Team and trade space needs controlling and coordinating better pre event to ensure the appearance improves and the appeal to sponsors and teams is more evident.

· Some Elite riders no longer placing an emphasis on National events, so introducing a mandatory attendance for riders wishing to take part in the World Championships could be effective, but must be balanced with better events.

Dan Critchlow Feedback:

· National events have on the whole been good but Rheola has let the overall series down due to a poor uplift and arena. 
SP stated that Rheola is improving the uplift route and queues were only evident after 11am on the Saturday as riders turned up late.

· Riders meetings which are usually 15minutes after practice can be difficult to attend as people often elsewhere.  

Options to improve meeting attendance were discussed, although it was decided to drop rider meetings from their Saturday evening slot and improved information will be displayed at events coupled with more PA announcements
· Queue jump passes for supplying a marshal are unpopular with riders who do not supply marshals.  
SP stated that there are no plans to drop this incentive.
National Downhill Championships

The National Championships were successfully delivered, although there were a few basic issues with the event being multi discipline.  If XC and DH are to be delivered together again, the event would need to be in separate fields, although the option will not be investigated unless specifically part of a strategy.
National 4X Series and Championships

KH reported positively on the National 4X series and Championships and welcomed new venues such as South West Extreme.  TW stated that certain infrastructure would need to be addressed at PORC to bring it back up to standard.
New Northern Series

RW stated that the Northern Series is averaging attendance around the 100 rider mark. Trevor Williams has officiated over the 2009 series and has supplied positive reports for all events.  As yet, no new 2010 dates have been put forward.
General Standards
As part of the agreement with Forestry Commission England, a level of training will be required for all inexperienced or new organisers.  Several events were identified as needing a basic level of training due a lack of localised experienced support. RW stated that British Cycling’s Cycle Sport Education Team will be working on this and introducing organiser training.
5)
Events Calendar 2010: 




Provisional Calendar

The Dalby Forest World Cup Cross Country event clashes with the proposed 1st round of the National Downhill Series as well as a road event with MTB Commissaires already booked on.  Moving the National round to a new date will be investigated by RW and SP.

Organisers registering events in England, Scotland and Wales need to be aware that the process has been devolved to each country’s governing body with British Cycling taking responsibility for England.  JC suggested to organisers that they need to be flexible with dates so that BC can supply more branding via the BC truck.

National Series and Championships 4X/DH Preview
SP provided an update on several areas he’s working on for Downhill in 2010:
· Free mechanic at all 2010 rounds

· Link up with Southern Downhill to enable all riders to obtain their own photo for free

· Uplift is booked for all 5 rounds
· Registration crew already booked

· Online entries should be up and running via British Cycling

· Marshalls will get 10% discount at all onsite retailers as well as a queue jump pass if with a rider and payment
· More event retailers have been booked

· Facebook and Twitter accounts set up to keep more people informed

· Marshal training on Friday evening 
· Seeding will be scored in 2010

· More support from BC regarding branding and sponsors requested.  RW to arrange meeting with SP and JD

· Name change to British Downhill National Championships requested, BC considered this to be potentially confusing so the term Championships was rejected.
MM is still working on securing a venue for the 2010 National Championships and has narrowed the options down to 3.  CH gave advice on using Glencoe with MM will investigate as a possible option.

CR has a provisional events schedule for 4X, but will not be announcing just yet, as there are a few options still to consider.

Major Events Update
British Cycling’s Cycle Sport and Membership Director Jonny Clay (JC) gave a brief overview of British Cycling’s major events process.  JC stated that British Cycling adopted a tendering process for major events about 18 months to 2 years ago across in all cycling disciplines and has increased the size of the major events team to cope with the process. UK Sport as well local partners continue to back British Cycling and will continue to look at high profile cycling events over the coming years, Olympic performance related benefits remaining the key concern up to 2012. British Cycling’s Major Event strategy attempts to always develop sport development legacy benefits such as facility development, coaching etc, so it’s never just about securing a major event.  For example, Dalby Forest’s World Cup event in 2010 required facility investment of around £175,000 from outside of British Cycling and will also ensure more mountain bike facilities are created.  Another example is Birmingham’s successful bid for the 2012 BMX World Championships, which will see £750K + spent on BMX in the City.  Wales have shown a keen interest in major MTB and Road events, so that avenue will also be explored including the potential development of an international standard Downhill course.

6)
2010 MTB Regulations




UCI relaxed the National Champion’s jersey regulations in 2009 for the Senior winner in Downhill and 4X.  Wearing the jersey is expected to become mandatory again in 2010, although it hasn’t been confirmed.  RW to request BC’s permission to write to UCI favouring the arm band option for DH and 4X.
KH suggested that any Junior rider on a UCI trade team should be elevated to the Elite category.  The Commission thought it best that Junior’s should stay Junior and ensure the field strength is kept high where possible.
Update from UCI rep Helen Mortimer: HM stated that there are no proposed changes from UCI for 2010, but did confirm that a small sub group of the MTB Commission will be looking into the possibility of creating a recognised standard for body armour.
7)
Trophy Nominations
The following BC perpetual awards were considered and nominations from the Gravity Commission will be put forward.
Cycle Industries Golden Jubilee Trophy (Most Meritorious Performance in 2009) – Steve Peat nominated.
Ernie Chambers Trophy (Most Meritorious Ride by a Junior in an International Comp) – Danny Hart nominated
9)
AOB
No other business 
10)
Date of next meeting
The next meeting will be in March 2010.
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	Action points
	Action by

	1) Relay to the Gravity Commission the latest from FC on Downhill transportation issues
	Roger Wilbraham

	2) Speak to Lisa Graham regarding creating Regional Championships or alternative events
	Roger Wilbraham

	3) Speak to BC’s marketing department regarding advertising/promoting cycling within agricultural magazines
	Roger Wilbraham

	4) Speak to Chris White or Duncan at EIS regarding timing system options
	Roger Wilbraham

	5) Speak to timing providers regarding multi event hire of equipment
	Roger Wilbraham

	6) Consider the options of changing the qualification criteria for World Championships to include attendance at national events
	Helen Mortimer

	7)  Look at alternative dates for the 1st round of the National Downhill Series
	Roger Wilbraham and Simon Paton

	8)  Arrange meeting with Simon Paton and Jonathan Day and BC marketing
	Roger Wilbraham

	9) Gain BC’s permission to write to UCI favouring the arm band option for National Champions
	Roger Wilbraham

	10) 
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