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Reporting requirements

Introduction

Following the Athens Olympic Games, UK Sport introduced a new “Performance Investment Strategy” aimed at maximising the number of Olympic medals and medallists in Beijing 2008. 

The new investment strategy could be considered a much more ruthless approach to encouraging sporting success. Rather than distribute funding ‘equally’, this new approach unashamedly targets athletes and sport capable of winning Olympic medals. Sports that have a track record of delivery are well supported; reinforcing effective performance strategies whilst those that are failing to achieve the highest possible level find themselves under intense scrutiny. It is a strategy designed to reinforce the best, support the developing, and provoke change in those underperforming.

UK Sport’s ultimate goal for London 2012 is now clear and unequivocal:

“fourth place in the 2012 Olympic medal table, and a top two finish in the Paralympic medal table.”

The London 2012 Olympic Games is the paramount focus of our Olympic Programmes.

The Olympic Programme Overview
The Olympic Programme consists of four distinct developmental phases.

· The Olympic Podium Programme (OPP) - developing riders to win Olympic medals in 2012
· The Olympic Academy Programme (Academy) - developing riders to win Olympic medals in 2012 and 2016
· The Olympic Development Programme (ODP)- developing riders to be competitive in Olympic Academy application, with an overall aim of winning Olympic medals in 2016 and 2020
· The Olympic Talent Programme (OTP) - identifying young talent with medal winning traits suitable for eventual entry into the ODP

Age related grouping is necessary and inevitable but any rider who is capable of progressing faster or performing earlier will wherever possible be encouraged and supported to do so. British Cycling’s Olympic Programme has a strong history of wholly performance driven philosophy and actively avoids pigeon-holing athletes into a rigid framework.

Programme delivery
Squads’ overview

The Olympic Programme operates a number of squads to deliver the programmes outlined above; these squads target events in all the Olympic disciplines at Podium, Academy and Development level.

· Men’s and Women’s Endurance. This group of riders target is to develop Olympic medal-winning performances primarily in track endurance and road time trial events with a curriculum that combines a large volume of road-racing based conditioning with specialist track work.

· Mountain Bike Cross Country. The squad prepares both male and female athletes for International medal winning performances in mountain bike cross country events with the ultimate aim of winning Olympic medals from 2012 onwards.

· Track Sprint. This squad is focussed on attaining International medal winning performances in all of the Olympic track sprint-biased disciplines for both men and women.

· BMX.  This squad is focussed on attaining International medal winning performances in Olympic discipline BMX racing for both men and women.

· Road.  The best road riders from Great Britain are inevitably engaged with professional road teams, pursuing individual training programmes and race programmes during much of the summer road season.  Identified male and female riders are supported at senior level through training camps and team meetings with a view to enabling the road teams to target team performances and wins at Road World Championships and Olympic Games.  Riders of medal potential in either time trial or road race will receive benefits of Olympic programme membership.

Admission requirements

It is worth emphasising that although British Cycling is aware that the average Olympic medallist is over 23 years old, there are many precedents of medals being won by competitors younger than this. Consequently, British Cycling will, wherever possible continue to adhere to the early performance philosophy of assisting athletes to achieve success as soon as they are capable.

Membership of any programme will be determined by evaluating a rider against performances and demonstrated characteristics as below:
1. Physical ability (race results, timed efforts, physiological tests, distance behind winner)

2. Mental aptitude (commitment, desire, application, learning ability, mental toughness)

3. Skills (technical  & tactical ability)

4. Personal circumstances (living arrangements, lifestyle)

5. Rate of Progression (rates of improvements and progression on all the above factors)

1.  Physical ability 

· race results

BC’s approach is to first consider actual race results or timed performances in domestic or international competitions

· timed efforts, 

outlined in individual squad minimum standards

· physiological tests


Attainment of a minimum ergometer fitness test standard may also be required.  Only track events offer an accurate, objective measure of the exact performance gap to be bridged to World medal level.  Race results in all disciplines are the primary measure of performance, with fitness tests are used to assess or confirm the physiological capability and progress of a rider.

2. Mental aptitude 



Commitment, desire, application, learning ability, mental toughness assessed through coach contact time, during training, competition, and via interview.  The Team psychiatrist may also be involved in this process.  Where riders are seeking progression to the next programme, the regular coaching reports completed by their Olympic Programmes coach will be taken into account in consideration of application.
3. Skills 

Technical  & tactical ability observed by coaches in competition and in training

4. Personal circumstances 


Living arrangements, lifestyle

All podium and academy riders may have a condition imposed of having a residential base within commuting distance of their squad programme.  The Academy programme will require riders to live in an Academy house with other members of the Academy.

5. Rate of Progression 


Rates of improvements and progression on all the above factors

The admission requirements are inevitably of a very high standard, and riders will be in competition with others of a similar age group and in the same discipline.  When the standard of applicant is high, then riders will be in competition with others for the available spaces on the programme as restricted by funding and resources, and admission is not guaranteed on reaching a minimum standard but assessed in regards to likely medal potential at Olympic level.

Membership decisions
Squad membership for Podium and Academy for 2010 - 2012 will be prioritised on the basis of ensuring that all members in 2010 - 2012 are likely to be individual podium contenders or play a significant team support role (Road Race) for the 2012 Olympic Team or be core members of the programme up to 2016.

Podium squad places are prioritised on the basis of existing Olympic or World medallists in an Olympic Discipline at elite level who are considered capable of maintaining performance to 2012, or riders whose rate of progression and current performance is such that they could reach a medal winning performance for 2012.

Membership decisions are ultimately made by the Rider Development Team (RDT) following coaching recommendations from the Olympic Programmes coach for the discipline / programme based on the admission requirements above.  Key to decision making is the concept that if the RDT concludes that they cannot say that a rider will not achieve medal winning performance then membership and support will be available.
Minimum Performance Standards

One of the prerequisites for any rider wishing to gain membership of an Olympic Programme is that they achieve at least the minimum performance standards as set out on pages 11 to 14 of this document. However the attainment of minimum standards alone only indicates that an athlete may possess the physical potential for achieving medal winning ability. It is important for aspiring athletes to understand that merely surpassing these marks will not automatically guarantee their inclusion onto an Olympic Programme. Achieving minimum standards alone simply recognises that the athlete has gained the first rung of the ladder; this achievement does not on its own constitute success.

It is critical that those joining the programme aspire to win medals, and not simply to join the programme!

Similarly, although they are highly desirable and will continue to be key performance indicators for individual riders within BC’s Olympic programmes, winning medals at the Commonwealth Games, World Championships and/or European Championships will not be considered primary goals in their own right. These events will be employed only as performance indicators or ‘stepping stones’ to eventual Olympic success.

Applying for Membership – all Olympic Programmes

How to apply

Initial membership of the Olympic Programme must be applied for using the appropriate form available from the Olympic Programmes admin office.

When to apply

The Academy and Development programmes application process is advertised annually on the British Cycling website.  These programmes accept new members only once per year.  Dependant on the timings of race programmes, National Championships etc. the application dates will vary, but generally advertisements for membership applications appear in July / August each year.  The Academy programme generally begins on 1st November each year, although individual coaches may amend the start date to work around race programmes.
Existing members of the ODP and Academy, where eligible by age for a further year will be required to complete an application form for re-admission.  

Applications are assessed in April for Men’s Track and Women’s Podium Programme membership and by October for all Academy membership.

Membership term

Membership runs from April to March for track Podium Programme and November to October for all other disciplines. Squad membership is reviewed annually using the methods described in this document.  Some individuals may be required to serve a probationary period of 3 or 6 months.  Riders may, in some circumstances be removed from the programme prior to the annual review date if RDT conclude there are factors preventing the rider progressing.  Extension of membership can be agreed through RDT if a rider has not achieved the required standards due to circumstances such as injury etc.
Applications outside the specified intake dates

All BC squads follow a comprehensive, tightly budgeted 12 month cycle; making entry after the published review dates is only possible if all the following exceptional circumstances apply:

· An unallocated place within the quota listed exists 

· The applicant has met the membership standards for U23 or above

· There is sufficient budget within the discipline to cover the additional costs of expanding the squad

Exceptional Circumstances

Only in very exceptional cases will membership be offered to a rider who has not attained the published standards. This can occur only if there are clear mitigating reasons for the rider’s failure to attain the required minimum standard and the RDT is convinced that the rider in question could exceed the minimum standards within 6 months of joining the programme.

Selection notification

Should a selected rider decline a place or be unable to commit to the programme goals at interview, the place can be offered to an alternative rider if the coach and RDT feel there is evidence to suggest another rider has the capability of performing at this level.

Doping Control policy

In accordance with the UK Sport Doping Control strategy, the Doping Control Directorate will be provided with the dates and venues of all National Team activities and training sessions to assist with an out-of-competition drugs testing programme. All members of the Olympic Programme must consent to random drugs testing at any time, and adhere to the UK Sport whereabouts requirements of notification of daily location.

Appeals

British Cycling operates a formal appeals procedure for challenging membership decisions, which is invoked by writing to the Chief Executive. A successful appeal by a rejected rider could result in a re-formulation of the squad, consequently should an appeal be lodged all places offered will be subject to final confirmation. 

Performance Funding

UK Sport administers the Athlete Personal Awards (APA) for squad members who are eligible for funding.

Each discipline of the Olympic Programme functions as a single squad regardless of the performance levels of the riders within it. However, the lottery grants available to riders through the APA system are dependent on their individual performance level (and in some cases their Home Nation affiliation).

The lottery funding system currently categorises athletes as A, B, C, D and E status on the basis of their performances and results in Olympic events in major international competitions (Olympics, Senior Elite World Championships). 

The funding levels for 2010 are outlined below.  The categories are applied to Cycling as follows:

E Category (ODP)
This level of performer will receive an APA of up to £1,250 per annum to help with sporting costs including travel, nutrition, equipment etc. This grant does not currently include a contribution to living costs. E category membership is aimed at riders who meet their age related standards at last year youth and first year junior.  In exceptional circumstances a rider who achieves these for the first time as second year junior may be considered for membership, and those exceeding second year youth standards as a first year youth may also be considered..

D Category (Academy)
This level of performer will receive an APA of up to £7,500 per annum to help with sporting costs including travel, nutrition, equipment etc.  Riders on Academy funding may be required to live in the Academy residential accommodation, and will be required to contribute a stipulated amount from their grant towards the cost of that accommodation.  D category membership is aimed at riders who meet their age related standards at U18, U19 and U20 – i.e. the most talented performers arising from the junior ranks. Places will only be offered to U21 and above riders in exceptional circumstances as the Academy Programme is designed to run for a minimum of 2 years.  

C Category  

This is the basic UK Sport APA level for riders on the podium programme who commit to the programme full time. They will receive an award of approximately £13,070 which includes a contribution towards living costs.

B Category 

This will be offered to athletes who achieve a top 6 or 8 (individual) or top 6 (Team) finish in Olympic events at the senior elite World Championships or Olympic Games provided they continue to commit to 2012 goals, race and training programme and continue to perform at this level. They will receive an award of approximately £19,608 designed to cover all aspects of full time membership of the programme.

A Category 

This will be offered to competitors who win medals in Olympic events at the senior elite World Championships or Olympic Games provided they continue to commit to 2012 goals, race and training programme and continue to perform at this level. They will receive an annual grant of up to £26,142.  Olympic medallists only may be considered for a second or third year extension of A level funding on achievement of agreed markers as agreed and verified by the Rider Development Team.

	
	Funding level
	Road Race / TT
	Track
	MTB XC
	BMX

	
	Full

A

£26,142


	Olympic Medal or Senior Elite World Championships Medal in Olympic Discipline event

	Podium 

Programme
	Full

B

£19,608


	Olympic Games or Senior Elite World Championship result in Olympic Discipline event

	
	
	4th to 8th  
	4th to 8th  
	4th to 8th  
	4th to 8th  

	
	Full 

C

£13,070


	Programme membership*

or 

U23 podium place at U23 World Championships in Olympic Discipline event

BMX – Podium place at World Cup competition, which has Olympic Qualifier status, in Olympic Discipline event.


	
	Funding level
	Road Race / TT
	Track
	MTB XC
	BMX

	Academy 

Programme
	U21 C

£10,245


	Podium place at U23 World Championships in Olympic Discipline event.

European U23 Championships win in Olympic discipline men’s endurance event.
European U23 Championships medal in Olympic discipline track sprint, MTB XC or women’s endurance event.
BMX – European Championships medal in Olympic discipline event.

	
	D

(mainly U21)

£7,500
	Academy membership*


	
	Funding level
	Road Race / TT
	Track
	MTB XC
	BMX

	Olympic Development Programme
	E

£1,250
	Olympic Development Programme membership *


Funding levels correct as of 1st April 2009

Membership package of support and benefits

All programme members follow detailed 12 month competition and coaching programmes with specific goals agreed in advance with their appropriate programme coach.

Where appropriate, British Cycling’s Olympic Programmes will supply or arrange supply via recognised service providers such as English Institute of Sport: 

i. Training & Competition Planning & Review;

ii. Coaching Support;

iii. Team Clothing & Equipment;

iv. Sports Science Support;

v. Medical Services;

vi. Lifestyle, Career & Education Support;

vii. Travel & Accommodation expenses at designated camps & events;

viii. Olympic Programme Information & Advice; 

ix. BOA/BPA Passport Scheme;

x. Athlete Personal Award funding (provided by the Sports Councils under the terms of an APA Funding Agreement).

Members are eligible for means-tested individual lottery support grants to assist with training and competition costs.  In return for this support, the athlete is required to sign an athlete agreement (available on request) confirming their commitment to the standards and behaviour necessary to ensure that all team members benefit fully from the opportunities made possible through Lottery funding.  Athletes are also required to agree to a Mission 2012 Deed confirming their availability for a set number of public appearances in support of London 2012.
Selection, retention and progression through the four stages of the Olympic Programme will be determined utilising a series of formal appraisals and overseen by the Rider Development Team (RDT terms of reference available on request), in conjunction with the programmes coaches.  

Each discipline of the Olympic Programme functions as a single squad regardless of the performance levels of the riders within it. However, the lottery grants available to riders through the APA system are dependent on their individual performance level (and in some cases their Home Nation affiliation).

The lottery funding system currently categorises athletes as A, B, C, D and E status on the basis of their performances and results in Olympic events in major international competitions (Olympics, Senior Elite World Championships). The categories are applied to Cycling as follows:

Men’s Endurance Squad Membership

Podium Programme

Membership is available to those who have proven through performance in International competition that they are competitive to medal winning level in an Olympic discipline Track endurance event.  

Academy Programme

Membership is available to those who have demonstrated through performance in International or in exceptional circumstances, National Championships competition that they are capable of progression towards medal winning performances in either Road or Olympic discipline Track endurance events.  Timed, ratified performances in known conditions on equipment legal for international competition on velodromes below an altitude of 500m may also be considered.  Membership of this squad is competitive, and there are a maximum number of riders permitted to enter the Academy each year, with minimum performance requirements based on the strength of the field of applicants.  Applicants in their second or third year as a senior rider will be considered, with their performances compared to the existing Academy members from the same year of birth.
Existing Academy members need to complete an application form for membership for a further year, to demonstrate to the satisfaction of RDT their commitment to the programme, and provide the a review opportunity of the past 12 months from the rider’s perspective, and review of the rider’s own ambitions which may change during their first year of membership.

The following may also be considered:

Test performances – ergometer or measurable time trial times

Attitude – why you are applying, where your ambitions lie, understanding of what it takes

Track Sprint Squad Membership

Podium & Academy
The 2010 sprint programme will support male and female riders competing in the Sprint, Team Sprint and Keirin disciplines and targeting 2012 medals in these disciplines.  For every day coaching, and training purposes, the podium & academy riders receive a similar level of support.  Academy riders who have made entry level to the programme but have not yet medalled at senior elite level in an Olympic event will be residential in Academy accommodation and in receipt of a D level grant.  Podium programme membership is for riders who have achieved medal winning performances in elite international competition, with those performing below this level being considered only in exceptional circumstances which may include the use of timed performances towards inclusion in a team event.

The following may also be considered:

Test performances – ergometer or measurable time trial times

Attitude – why you are applying, where your ambitions lie, understanding of what it takes

Women’s Endurance Squad Membership

World class women riders in track endurance and road racing events follow remarkably similar patterns of training and preparation for major competitions and many achieve medals in both forms of competition. The women’s endurance squad reflects this by enabling individual members to focus on either track or road goals whilst sharing a common conditioning and racing programme for the majority of the year.

Within the Olympic Games there are 4 events in which women can compete, team pursuit and omnium, road race and road time trial.  

The target of the programme is to medal in these events.  It is critical that those joining the programme aspire to win medals, and not simply to join the programme

Membership of the women’s endurance programme can be attained via performance on either road or track.  Riders will need to demonstrate the ability to rapidly progress beyond this minimum standard to the level required to medal in one or more of these events.

Podium Programme

Podium programme membership is for riders who have achieved medal winning performances in elite international competition, with those performing below this level being considered only in exceptional circumstances which may include the use of timed performances towards inclusion in a team event.

Academy Programme

Membership is available to those who have demonstrated through performance in International or in exceptional circumstances, National Championships competition that they are capable of progression towards medal winning performances in either Road or Olympic discipline Track endurance events.  Timed, ratified performances in known conditions on equipment legal for international competition on velodromes below an altitude of 500m may also be considered.    Applicants in their second or third year as a senior rider will be considered, with their performances compared to the existing Academy members from the same year of birth.

The following may also be considered:

Test performances – ergometer or measurable time trial times

Attitude – why you are applying, where your ambitions lie, understanding of what it takes

Cross Country Mountain Bike membership

The format of Cross country Mountain Biking nationally and internationally presents a number of challenges for setting simple objective measurable criteria. The strategy outlined below is based on a balanced approach that it is believed will reflect both physiological potential, absolute race performances and age.

The strategy of the MTB squad for both men and women is to develop athletes to a level capable of being competitive in the UCI World Cup series, as medals in major Championships will only be won by riders competing at this level. 

Once riders reach a competitive level at World Cups it is probable although not definite that they will be offered places with fully professional teams, the programme will therefore focus resources on emerging international standard riders, whilst continuing to support professional riders where performances merit inclusion.

Podium Programme membership
To be competitive at world level, and to contribute to qualification for the London 2012 Games, male and female elite XCO riders ranked in the top 30 of the UCI rankings would be considered for membership.  In addition to having a top 30 ranking, the rider would need to demonstrate they are on an upwards progression retaining potential to progress to a medal winning performance in the 2012 Olympic Games, and that they are prepared to commit to full time racing and training programme, and integrate into the GB Cycling Team including being prepared to take on board the philosophy of the programme and work with coaches and support staff.

Academy Programme membership

U23 riders seeking membership of the Olympic Programmes will need to demonstrate via World Championships performances that they are capable of performing amongst the world’s best of their peer group.  Criteria for entry are as below.  Riders joining the programme will be expected to progress to similar standards each year, although this will be reviewed annually on an individual basis.

· Junior World Championships performances – female top 10, male top 20.  This reflects the size and quality of the field

· Year 1 U23 top 30 in U23 World Championships

· Year 2 U23 top 20 in U23 World Championships

· Year 3 U23 top 10 in U23 World Championships

· Year 4 U23 podium in U23 World Championships

Selection criteria for Great Britain representative teams at the U23 World Championships are published annually, and achieving these will be a requirement to be considered for membership.
Other factors which may also be considered are:

Power to weight ratio at threshold, maximal 4 minute seated power, peak torque, average zone 3 power over 1.5 hours and technical, timing splits at World Cup events.

Attitude – why you are applying, where your ambitions lie, understanding of what it takes

BMX Squad Membership

Podium & Academy

The 2010 BMX programme will support male and female 20” riders, and will be targeting 2012 medals in these classes.  For every day coaching, and training purposes, the podium & academy riders will receive a similar level of support.

Academy riders who have made entry level to the programme, but have not yet medalled at senior elite level in an Olympic event will be residential in Academy accommodation and in receipt of a D level grant.

Podium programme membership is for riders who have achieved medal winning performances in elite international competition, with those performing below this level being considered only in exceptional circumstances.

The following may also be considered:

Test performances – ergometer or measurable time trial times.
Attitude – why you are applying, where your ambitions lie, understanding of what it takes.
Review /  Quality control procedure

1. Benchmarks are recommended by coach to RDT and agreed by rider

2. Rider reports regularly to RDT

3. Annual review / mid season review 

a. If benchmark achieved process begins at 1.

b. If benchmark missed options as follows:

	
	Rider reports negative
	Rider reports positive

	Coach reports positive
	Rider can appeal
	Coach can appeal

	Coach reports negative
	Rider can appeal
	No appeal


4. Appeal must be made within 5 working days of notification that membership is terminated. 

a. Timescales
b. How to appeal
c. Grounds for appeal
d. Appeal panel
e. Appeal organisation
f. Appeal evidence
5. If appeal is successful, a reprieve period will be agreed, and benchmarks set as in stage 1 of this process.

6. If appeal is unsuccessful, membership termination is confirmed, and programmes administrator will advise of arrangements to return equipment, vacate accommodation if applicable, end of funding date, and contact details for support from EIS Performance Lifestyle adviser.

Benchmarks

Each rider requires a benchmark – a measure of performance which is mutually agreed by rider and coach as being an indication that the rider is either maintaining a podium / gold medal level performance (Olympic / Paracycling goals are different) or that they are progressing towards this, and indications are that they retain the ability to achieve this level.    The benchmark cannot be a guarantee of retention on the programme as other factors do come in to play – for example, changes to the Olympic events, qualification procedures for the Games, GB places, funding limits, performances of other nations etc.  These are not factors we can dictate.

Rider reports

Rider reports are expected for each Rider Development Team (RDT) meeting, even if they simply state that all is well.  A non return of a report is taken that everything is fine.  
Rider +ve, Coach +ve

If there are no issues reported by the rider as hindering progress then there is no right of appeal by the rider should the benchmark not be achieved and rider membership terminated.  It is assumed that everything that can be done to achieve this has been done, and the rider is simply not capable of hitting that standard.  
If at the same time, the coach has reported no issues with the rider’s health / compliance etc. but still believes that the rider is capable of a future podium, then the coach may put forward a case for an extension to the rider’s membership – a reprieve with new agreed benchmarks in place for the agreed period of extended membership.

Rider –ve, Coach -ve
If a rider has highlighted during their membership problems affecting progress which have not been subsequently addressed, or have arguably affected progression then where benchmarks have not been reached and where RDT have notified the rider of a decision to terminate membership, the rider may appeal this decision if they believe there is evidence not considered by RDT in coming to that decision.  At review, should a benchmark not be achieved for reasons given by the rider and coach then RDT will of course consider these, and removal from the programme is not automatic on non-achievement of benchmark; all factors are considered at review.  

Rider –ve, Coach +ve
If a rider has highlighted during their membership problems affecting progress which have not been subsequently addressed, or have arguably affected progression then where benchmarks have not been reached and where RDT have notified the rider of a decision to terminate membership, the rider may appeal this decision if they believe there is evidence not considered by RDT in coming to that decision.  At review, should a benchmark not be achieved for reasons given by the rider and / or coach then RDT will of course consider these, and removal from the programme is not automatic on non-achievement of benchmark; all factors are considered at review.  

Rider +ve, Coach -ve

If the benchmark is not achieved and a rider has reported no issues during the season, and the coach has reported difficulties with adherence to training programmes / reporting or other factors under the rider’s control which may have impacted on performance then there is no right of appeal from either the rider or coach if the RDT decision is to terminate membership of the Olympic Programme.

Appeal process

Notification of termination of membership

Appeals are only allowable within five working days of notification of termination of membership of an Olympic Programme.

Prior to review, riders will be notified by e-mail of the review date for their programme, and asked to select their chosen method of communication of the outcome post appeal.  The options are e-mail, letter or phone call from either SMT member or coach.  Failure to respond will result in e-mail communication of outcome from programme administrator.  Date of e-mail sending will be the start date for the five working day period where appeals are allowable.

Appeal grounds

There are only two grounds for appeal:

1. The rider / coach feels not all the evidence available was considered by RDT or new evidence has come to light suggesting reasons for non achievement of benchmarks.  If appealing on these grounds the onus is on the rider to provide in writing (via e-mail) to the programmes administrator the full information on which they may rely at appeal prior to the date set for the appeal hearing.  

2. Failure to follow process by RDT.  

Making an appeal

The rider must contact the programmes administrator via phone call or e-mail within 5 working days of notification of termination of programme membership.  The rider must advise whether their grounds of appeal are on the basis of evidence not considered, or failure to follow process.  Full explanation and support information must follow in writing via e-mail in a timescale agreed by the rider with the programme administrator.

Organisation of appeal

A decision will be taken by SMT as to whether the grounds for appeal have been met.  If this is confirmed SMT will nominate a chair for the appeal, and advise the programmes administrator of recommendations for an independent person.  The programmes administrator will identify the earliest possible date for the appeal and work with the rider to set a date.

The rider can elect to be accompanied by a third party – not restricted to but likely to include a parent, coach, fellow competitor or friend.  The third party must be identified by the rider at the date setting period for the appeal.  If a rider elects to seek to be accompanied by a qualified legal adviser at this time, the appeal date may be delayed should the panel elect to do the same.

New evidence

All new evidence must be provided by the rider to the programme administrator a minimum of 24 hours prior to the appeal for circulation to the panel for the appeal.  No new evidence other than this will be permissible at the appeal hearing itself.  This must be sent on e-mail or where a rider is unable to access e-mail, the evidence can be provided over the phone to the programme administrator who will circulate a written version via e-mail to the panel.

Appeal panel
Appeal panel is chaired by a member of senior management team (SMT) as designated by the SMT, and comprises the chair and an expert advisor arranged by appeals administrator.  Additionally one or more coaches may be invited by the appeal chair to attend to provide expert input, and the EIS athlete adviser may be present to gather information to support the rider’s career aspirations should the appeal be denied.  
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