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Notes
2012 Cycle Speedway 
Development Conference
Date of Meeting :  22nd January 2012
Location : Eaton Hotel, Edgbaston, Birmingham


Time : 1030 


Present-

Chair and BC Board Member – George Gilbert
Lead  -  Ian Brown

Attendees - Terry Ashford, Ian Brown, Colin Docker, Dave Flemming, Simon Gamble, Mike Hack, 

Vic Haines, Julie Higham, Dave Hill,  Neil Howarth,  Stuart  Howarth,  Bernie Kemp,  Rob Mace,  Ivan Pike

Bob Prince, Andy Schofield,  Colin Sutton,  Graham Sutton, Pete Ward,  Mark Winwood

Paul West (PWe) (Facilitator) 

1/12
Welcome and Introductions
The chair for the conference, George Gilbert welcomed all those present and stated that he looked forward to loads of positive discussion and ideas on moving the sport forward.

2/12
Apologies for Absence
Peter Barnes, Martin Gamble, Ben Higham, Gavin Kennedy, Tony Mann, Tim Metcalfe, 

Mel Perkins MBE, Jeff Radcliffe, Stuart Raven, Colin Simmons, Adam Stephenson

3/12
Dave Blinston – Referee of the Year Trophy

This new award was presented to Bob Prince in respect of the 2011 season

4/12
Colin Docker – Retiring BC CS Chairman

C. Docker welcomed G..Gilbert to the role of BC CS Commission Chairman and wished him well. He thanked all those present for their help and support during his three year’s tenure  in this position.
5/12     Back To Basics

Ian Brown made a presentation to the meeting on where we are now, some of the history as to how the sport got to this position and what he felt were the necessary steps to move the sport forward.

The emphasis was on setting achievable long term goals which raised participation levels in the sport which should cater for all levels on interest and desired commitment from riders.

6/12     Grant Applications

Rob Mace (Sheffield CSC and BC Development Officer for Clubs and Volunteers) gave a brief over view on funding opportunities for clubs. Those making applications must use the expertise of those in the field of grant applications (such as BC Regional Development Managers and the like)  to ensure that they use the ‘Buzz Words’ of the moment and so that any application was slanted in such a way as to attract the attention of the relevant fund holder.
Inspire Facilities Grants are particularly useful at present in terms of clubs applying for small amounts of money for facility improvement

7/12
Calendar
A long debate took place in respect of the structure of the current calendar and how it needs to be developed to make it attractive, both to those who desire to seek a pathway from local club competition to International participation and those who are either new to the sport or who only wanted to participate on a casual basis.   


The answer to the issue seems to be in re balancing the calendar so that at least 50% is dedicated to individual, club and very local, as opposed to Regional and National Team Competition.  
There were particular questions regarding the validity of the BTC Team Championships and the value it does to the sport, in teams of the perceived encouragement  of movement of riders from weaker clubs. The BYJL model  was applauded as a positive way forward  

8/12
Governance

The Conference was supportive of the current   (unique within British Cycling)  structure of the BC CS Commission

9/12
Promotion and Publicity


It was agreed that the BC CS Commission should ‘up the anti’ in terms of publicising the sport, both within and without Cycling as a whole.


It was agreed that the current Circular Newsletter system and BC Website does much to achieve the internal message and helps to make the work of the BC CS Commission more transparent. However the promotion of the sport at a local level needs to be done by the clubs themselves. Guidance on writing press releases etc can be given by BCHQ on request.

10/12
Coaching

Ten Coaches have either now, or are close to being, qualified as Cycle Speedway Coaches.

The objective is  to get at least one qualified coach in every club. This gives a lot of kudos to clubs and helps when encouraging new riders into the sport.


There are grants available for clubs to pay for those wishing to train as coaches.

A Coaching Conference is scheduled for later in the year.

11/12
Academy


Ivan Pike and Tony Bennett continue to work on the highly successful Academy programme for Women and Juniors. Dates and venues for various Academy meetings for 2012 are already in place.

12/12
Referees and Match Day Officials 

The emphasis needs to be on Clubs and Teams supporting these persons and not abusing them. A number of referees are leaving the sport due to the treatment which they often receive. 

The Referee’s Conference is on 12th February in Walsall. Places are still available to those who wish to attend

 
A Regional course is programme for South East, though the date and venue are yet to be confirmed. Facilitator is Terry Ashford.


British Cycling does assist with the running of Referee’s courses with support documents and funding.  Support  tools planning stage include Race Incident DVD’s and a workshop on Conflict Management.


The outcomes of the analysis of the 2011 Referee’s Performance Returns have now been completed the 2012 gradings circulated. There are 76 referees in the list for the coming season  

CONFERENCE OUTCOMES FOR BC CS COMMISSION
A)
Focus on initiatives to aid the development and expansion of clubs

B)
Draw up a Template Calendar of events as a working document  for the 2013 season. This would show a 50% split between local/ club competition and Regional/ National Team competition
C)
Draw up ‘Job Descriptions’ for the Volunteer Lead Roles required for Coaching, Club Development, Women and Publicity   

D)
Draw a ‘Press Release’ giving a brief overview as to the discussions of this conference and a paper to encourage all CS clubs to adopt the intent of the Conference

Meeting Closed – 1545
Circulation:- CS Commission Members, ,Others Present or apologising for Non Attendance, CS Regional and Club Secretaries, BC Company Secretary, Cycle Sport Events Manager, Cycle Sport and Membership Director

