RUNNING A BMX RACE - GUIDANCE NOTES



Introduction.
This information pack is designed to help you to run a successful BMX Race Meeting. It contains a checklist of things that must be done and a list of functions and skills required to help at your event. It is important that clubs realise that they can not do everything on their own - even the biggest clubs need help in some areas. It is important that the officials work as a team to make it a good event and this booklet will hopefully go some way to make this happen. It obviously does not contain everything you will need but it may help to you to remember things that may be forgotten. It is important to remember that at the meeting, people are only too glad to help assist, as they may need your help at their meeting. 

The Track.

· The starting gate must be in good working order and the releasing mechanism reliable. 

· Check for broken welds, cable terminations, etc.

· The start hill must be numbered correctly and with clear lane markings.

· Ensure the track is the correct width and length in accordance with the rulebook applicable to the type of event being held.

· Does the track have a consistent racing surface? Check it is clear of grass, stones, bricks etc.

· Make sure the finish line is clearly marked out. Ensure the area for the Line Writers is clear and flat.

· Ensure any fencing that is required around the track is carefully placed to minimise any effects on the riders.

· Do you have an adequate public address system, if not hire or borrow one - a good PA can make the event, whilst a poor one will ruin it!

· Do you have Moto display boards including space for latest ranking list and For Sale notices.

Catering.
· If you are using a contractor do they know what is required - make sure they know the numbers to cater for and the times, etc.

· If you are catering yourself do you have enough food, gas, water, etc.

· Do you have enough people to work on the catering all day.

Officials.

· Use your Region’s Clubs to get all the officials you need.

· Do not be afraid to ask people - many want to help but will not volunteer.

· Ask the helpers at LEAST 1 WEEK before your meeting.

· Make sure the club members / officials know what they have to do.

· Arrange a club members meeting to discuss what must be done.

Do you have people to do the following areas:

Entrance / raffle ticket sales.

Registration/ Moto sheet writers.

Catering       



Toilets

Track maintenance
              
Start Hill Call Up




Gate lifting



Starting.

Referees
               

Marshals (Racing and Practice)


First Aid



Finish Line writers


Finish Line admin.


Press/ VIP admin.

   

Commentators



Tidy Up team – after the event

Put a list of helpers in your programme!

Do your officials know times / places? Write a brief note for them to make sure they have the information

Don’t Forget;

Some officials need equipment to help them do the job. Do you have the following:

Registration Forms



Moto Sheets.

Writers Pads – do they fit in the hand

Pens/Pencils/Rubbers/Stapler

Moto Display Boards



Marshals Flags.

Folders to hold Moto Sheets for Start Hill and Commentators - think how they will be used in the wind or rain!

Registration.
Have you enough registration forms? – Are they up to date?

Have you got enough Moto sheets? –  Does the carbon copy still work?

Have you somewhere dry and quiet for the Moto sheets to be written?

Have you enough stationary, pens, pencils, stapler, drawing pins etc?

Have you enough of a cash float to give change (Keep a record)?

Do you have some method of splitting the registration forms into ages?
Make sure the Registration team have a current Event or Series Information leaflet and a clear current list of race classes and fees.

First Aid.
Have you booked the First Aid well in advance of your meeting?

One week before the event check with First Aid that they can still attend.

Does first aid know what is expected of them, are there enough?

Do they have a First Aid Support Centre/Vehicle, if not the club must provide a weatherproof facility for the treatment of riders in privacy.

Make sure they know when they should be on the track.

Programme.

Do you have a programme for the event?

Do you have enough copies to hand out?

Does each programme have a “lucky number”?
Does the programme contain a time schedule of events?
Does the programme have a list of officials?
Does the programme have a calendar of future events?
Car Park / Raffle.
Do you have car park attendants?

Is the grass sufficiently cut so that people can park on it?

Do you have raffle tickets to sell?

Do you have enough raffle prizes?

Do you have a cash float for the car park and raffle (keep a record)?

Have you a method of picking the numbers, as it saves time if one person picks all the numbers and puts a number to each prize? Then announce the drawn numbers and have them written up and placed on a notice board.

Toilets.
Do you have sufficient toilets (male and female)?

If you have to book toilets do it well in advance.

If the toilets need emptying make sure somebody does it.

If you need to state times of when the toilets will be needed give your self plenty of time.

Are the toilets sign posted clearly and if needed, show opening and closing times.

Race Schedule

A proposal.

Registration Closes
1100

Official Gate Practice
1100 to 1200

Racing Starts
1230

Semi Finals
1430

Raffle
1445

Finals
1515

Finals Completed
1600


Race Classes.

A proposal

The following shows the classes that will be raced:

20”

6 and Under Combined Male and Female

Female.
7 / 8, 9-2, 13 +

Male.
7, 8, 9, 10, 11, 12,13, 14,


15-16, 17+, Superclass.

Cruisers


12 and Under Combined Male and Female

Female
13+

Male
13-15, 16+, 30-39, 40+

Where there are less than four riders registered in an age group at any round of the regional series, they will be moved into the next higher age group and will race the meeting as one age group - i.e. they will not be split out for the final. Their ranking points as a separate age group will be calculated from these results.  The race administration will start from the youngest age group and move up any class with 3 or less riders. If this new combined group still has 3 or less riders the new group will be moved up a class until a new class of at least 4 riders is made. Female Classes will be combined with Male classes of similar age.

ORGANISING AND RUNNING


A BMX RACE MEETING
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