BMX Club Development




Who races BMX Bikes?

Above all BMX Racing is a Family Sport  - all ages can take part if they wish, as a class is available to suit all ages. The Rules and Regulations are based on the international rules set by the UCI and govern a facility to enable you to race on properly constructed tracks in an off-road environment. 

BMX Racing offers a facility to all those who want a sport which is full of thrills, colour and action. It is exciting, but it still retains a disciplined atmosphere.  BMX racers are drawn from all areas and all types of background, with riders starting from 4 years of age to well over forty.  All riders race with others of their own age group. The people and families involved are usually interested in bikes, competitive sport and the physical and mental health of their children.

The sport prides itself on it’s ability to offer equal opportunities to both sexes and continues to strive to offer top class competitive sport to all it’s members.  It is usual for the whole family to be involved with Dad acting as coach and mechanic and Mum being on hand with tea and sympathy. This family nature of the sport gives a race day far more depth and dimension than just a simple race - it is an Event!! 

What the sport of BMX Racing can offer the rider and their parents/guardians.

The sport of BMX racing is structured to give all riders the opportunity to compete at Club, Regional or National level. For those riders that achieve success at Regional level the opportunity to compete at the British Championships is there. For those that achieve success at National level, then opportunity is there to compete in International events including the European or World Championships.

More importantly, the sport’s structure allows competitors to participate at a level that matches their ability. By being able to compete in this way a riders self - confidence and belief is increased, leading them to even higher levels of the sport. 

BMX racing also has one other exceptional quality - the ability to bring together riders and their families and guardians with a common bond - the safety and well running of the sport requires a level of respect and consideration only normally found at the very top levels of other sports - BMX racing achieves this from the ground upwards.

The History of BMX Racing.

During the 1970’s it was seen that youngsters were using and abusing their existing bikes for purposes other than those intended by the manufacturers. They rode up and down kerbs, jumped up and down steps, and many moved away from the roads and paved areas to ride over rough ground. Initially in the USA, manufacturers became aware of the need for a bike, which would withstand all this abuse - and more.  Why not produce a specially designed bike on which the youngsters could thrash, bash and do things formerly not thought of?  One on which they could jump, do tricks and stunts and generally have lots of fun.  As with the motorcycle world, why not have a bike designed especially for “off road” situations - enter the Bicycle Moto Cross Bike!!

The early designs were of strong construction and very heavy by modern standards, but able to withstand great amounts of punishment - some early models even had shock absorbers long before they were “invented” by the mountain bike fraternity!!  The “ All Terrain” idea soon became incredibly popular and before long, groups of riders got together on rough pieces of ground to practice new found bike handling skills and these groups quickly organised themselves into clubs. The next stage was to build these areas of rough ground into hard smooth tracks with obstacles and turns - very quickly a new sport evolved - BMX Racing!

The embryo sport grew rapidly in the USA and youngsters all over took part in this new, action packed, exciting and fun-filled sport. It took little time for the concept to be adopted around the world and so BMX Racing arrived in Great Britain. There was an early explosion of numbers through the early 80’s, then the sport started to refine itself and settle down to the sport we know today. The fast moneymakers, which plagued the early days of development, soon disappeared to leave an organised, well structured, highly disciplined and nationally recognised sport.

Our sport of BMX Racing has earned recognition with:

National Sports Councils,

British Cycling 

The Central Council of Physical Recreation (CCPR)

The Union Cycliste International (UCI)

Who Controls the sport?

BC set the race, track and safety rules of BMX racing, which are based on the International rules issued by the UCI.   They also set the rules for National Race Events although the Regions are free to set their own event rules (based around BC rules) if this is beneficial to the sport in their region.

Club Racing

Each Club is expected to run a regular evening practice/race series during the summer months and at least monthly practice sessions during the winter. Generally there are no clubs without tracks as every club needs a base – their home. The winter months are the time usually allocated to track improvement and maintenance so the winter may mean tracks cannot be ridden but many clubs arrange other activities for their members.

Regional Race Series

The Country is split into Regions or groups of clubs and each of the BMX Regions run a series of races through the summer. Each Region sets their own event programme, race ages, rules, schedule etc. although the basic rues of racing and safety aspects are closely based on the rules set down by BC. Most regions also run less formal winter series - just for fun and practice! 

National Race Series

A Race Series to gain National Ranking Points. Each round of the Series – usually around 7 – 9 per year, is held at different venues across the country.  National Rankings determine invites to European and World Championship events. The series also includes inter club and inter team racing.

British and Club Championships.

Historically run over the August Bank Holiday weekend, this is a region and club based event as well as deciding individual class champions.  The individual Championships are held on the Sunday - with the Regions also competing against each other for “most successful”, “best supported” etc.  The Club Championships are historically until recently held on the Monday and attract over 40 teams.

The BMX Race Track.

The BMX racetrack must meet certain minimum requirements defined in the BC rulebook - National class tracks requiring more facilities and track obstacles than a simple club track. A racetrack has a defined start and finish and between the two, the racing is fast and furious. BMX tracks are constructed with various jumps and turns that are designed to be challenging, whilst keeping the safety of all ages of rider in mind. The start is from a hill, which offers a steep gradient with a start gate at the top. This start gate is either manually or electronically released following instructions from the start official - the riders lining up in lanes with their front wheels in contact with the gate - on the signal to Go! The gate drops quickly down to ground level and the race is on!

The tracks average length is between 300 - 400 metres with a hard smooth surface. Contained within the track design are various obstacles constructed at strategic points, which add excitement and an extra skill factor to the racing. There are also banked turns, known as Berms, which help riders maintain maximum speed during a race. The object of the race is, of course, to complete the course before your opponents and naturally riders race frantically to the finish line. An area is allowed after the finish line to allow rides to slow down safely and a similar area is normally arranged behind the start hill for riders to be organised into their practice or races efficiently and in an orderly manner.

More detailed information on designing and building the track - and the facilities to be considered for the effective running of a meeting are covered in the “BMX Racing Track Pack”

What’s involved in getting a BMX club off the ground?  

The fact that you are reading this means you have already taken your first step.  You will find that some of your spare time will be taken up with meetings with various groups, site visits and a certain amount of paper work.  

The level of success you achieve will depend on your enthusiasm, persistence and ability to motivate others.  You will need the assistance of your local authority, local media (newspapers, radio and television) local businesses, a group of committed parents and your Regions BMX committee.  

Your first practical step should be to get together with two or three interested adults and form a steering group, get in contact with your local Council, the Regional BMX Racing Committee and BC Regional Managers.  Meet these groups and talk through your ideas.

All the information you need, will be available from your local authority, Library Regional Sports Council and British Cycling (BC) and it’s Regional Managers.  

O K so your off,





It's exciting, 








And so rewarding

Organisation leads to a successful development programme. 

· The first step will be to get together with two or three interested adults and form a steering group. Contact BC’s Club Development Officer and your BMX Region’s Committee. Let them know your plans and keep them informed - the DO and a representative of the Committee will want to attend your early meetings. Also talk to local cycle shops - one may be willing to act as a “Post Box” for potential members and as a focal point for the club.

· Make sure the population of the area is large enough to sustain a good-sized membership beyond the initial honeymoon period that will come with a new facility. Do not enlist the support of children too early, you may be 6-12 months way from having a track children will get bored waiting and talk down the project within their peer group. Often it is the children who initiate the project but please remember that it takes time to get a club and facilities off the ground so do not make rash promises!

· Determine the best time of the week for holding meetings. This date should be set with local activities in mind. Wednesday and Thursday are most often selected. Find a meeting place; your own home, a recreation or community hall, local cafe or pub will do nicely. It is best to select a place where everyone can hear one another and be able to get refreshments. 

· Publicise the meeting. Promotional material for the meeting should answer the questions WHO, WHAT, WHEN, WHERE and WHY. A handout should be made to distribute among customers at the local bicycle shops. Youths who frequent local shops should be asked to distribute handouts at schools, local shops and recreational centres to assist in spreading the word. Request local TV and radio stations to make "Public Service Announcements" for you. Send a news release to newspaper so they can make a note of it. If possible, have the interested proprietors from bike shops include the announcement into the copy of any newspaper or broadcast advertisement. When asked to do so, many school principals will mention the meeting in their morning assemblies or put a notice on their school notice boards. Don't be bashful. Tell the world about your meeting, and you'll he amazed by the response.  

· Prepare for the response so it will result in an effective organisation the first time. Remember, the people who come are there for action. Make up an agenda for the meeting and make sure you have enough for every one attending. 

·  Call the meeting to order and welcome everyone and explain the purpose of the meeting. 

· Elect temporary officers to write club constitution (contact BC for a model constitution). 

· Present proposed club details - name, fees, club nights etc. and gauge the response - and be prepared for change. 

· Discuss possible sites for the racetrack and plans for the site - do you want a club/regional track or a full-blown International standard facility. 

· Discuss fund raising and if possible set up a plan to raise some cash - involve others early on so they get used to the club not being a “one man band” - you will probably need £300 - £500 just to cover early setting up costs.

· If the response of the meeting is favourable, set the time and place for next meeting according to the established agenda. Do not allow the meeting to drag; keep the conversation on a positive note. 

· Try to keep negative thinking and discouraging discussions to a minimum. The organisation must be built on a "CAN DO" foundation so let imaginations flourish and enthusiasm abound and keep an eye out for natural leaders. 

· After the first meeting, get an idea of the likely set up costs - a local solicitor to assist you with leases, council / private site rents, track building, planning fees, accommodation/storage etc.  

· Meet with council recreational/leisure directors, school principals and local community associations for assistance in locating property on which to build a track. 

· Promote the second meeting in the same manner that you promoted the first so all your contacts will be repetitive. The presentation of the bylaws and the articles of incorporation at this meeting will show that you have your act together. The agenda of the second meeting should also include the election of permanent officers, report on efforts to locate a track site and discuss BC affiliation, procedures and rules. Involve other interested parents and delegate some of the jobs, there may be many rejections and you could need the support of a group to see it through.  Enthusiastic volunteers are your most valuable assets.

· Keep meeting and talking with the Council, Development Officers, local businesses, etc. and don’t give up!  Make sure the other elected committee members know what you are doing - and involve them wherever possible. If you do not keep them active they will happily sit back and watch you do all the work!

· When you are confident you have a viable proposition you should form the club and by affiliating to BC your club will get many benefits including Third Party Liability Insurance.  Work with the BC Regional Managers to ensure your club is formed legally - and keep the media informed of your progress!

KEEP GOING




INVOLVE OTHERS







ENJOY THE EXPERIENCE
The hunt for land!

Acquiring a piece of property for a potential track is the first and often most difficult task for any fledgling club. Before beginning your search, make a list of what you want and need for your ideal location. Every BMX track should be highly visible, easy to access and near a large population base. The less travelling distance for local riders the better. 

The proposed site for the BMX facility should be around 2-5 acres, allowing ample room for the track, parking, rider start area, registration / storage building. Tracks are located in a variety of places across the nation. Tracks may be on public land, private, or anywhere in between. Donated land is always the best to have, but usually the most difficult to find. 

Most tracks are located in city or town parks, and work in conjunction with either the leisure or parks and recreation departments. Many parks have more than adequate room to accommodate a BMX facility, and usually already have parking and restrooms. Some BMX tracks are actually entirely funded by the local parks and recreation or leisure departments. In these cases the public institution actually pays for the construction of the facility, and maintain the facility. Most of these tracks indeed become the area's most frequently used facility. If the council is not willing to fund the BMX facility, they might be willing to lease the property for the BMX track for a nominal fee - the peppercorn rent. These types of structure are usually the most time consuming and require a great amount of organisation and perseverance. 

If the council or parks department does not have land available, do not despair there are many other avenues, which can be taken. For instance, another place to get land is through community organisations, or even a school in your area. These organisations are often amenable to youth oriented sports or activities, and may be willing to contribute land - possibly even time. 

Private land is yet another possible destination for your future BMX facility. Private land may be easy to find, but can be costly - either to rent or purchase.  After locating a piece of property, check with the relevant council planning departments to confirm that a BMX track will be acceptable and the limitations of the local planning regulations. 

Your BC Regional Manager will be able to assist you with council contacts and negotiations whilst the BC HQ can assist with information on track design and building techniques. Within the sport of BMX there are many people willing to support your venture - get involved with your BMX Regional Committee and your BC Region and if you get any problems do not be afraid to ask. 

Do not be palmed off living with a plot of land that is out of sight and so no good to anyone else or too small.  Sites like this may not be safe for children, too far from any services and will not allow for expansion of the club. To locate close to a leisure or sports centre is a good option if possible.  

BMX Tracks of the future

Many BMX race tracks have been built without consideration on the impact they have on the environment, often sited on land which is of no use to any one and hence the average person could be forgiven for viewing them as piles of rubble over which youngsters ride BMX bikes.

In recent years, the general awareness of most people to environmental issues has been heightened considerably. Therefore, there is now a strong case for taking the BMX tracks into the future by constructing them on a more informed basis taking into account the demands of the environment and with due consideration to the landscape.  BMX projects of the future should be based on the need for a complete facility rather than just a BMX Race track. 

Such a project should incorporate access to toilet and shower facilities, secure store areas, administration office, even first aid and rest rooms. Spectator areas should be fenced from the race circuit and the whole site should have a perimeter security fence to resist all but determined vandals and prevent unsupervised use of the track.

A perimeter fence will also allow the club control over safety aspects such as ensuring all users wear protective clothing and helmets and that their bikes are in a safe condition, it will also provide a much safer environment for very young children. Parents would be secure in the knowledge that their children will not be able to wander off.  

Consideration should also be given to car parking, an area capable of providing for the number of vehicles anticipated at a race meeting will be needed close to the race track.  

It is possible with the use of shrubs and ground cover plants to cover the sides of jumps and the back of banked turns to make the race track more visually appealing. Careful planting of trees in the spectator areas will provide a more pleasant environment for parents and visitors. A BMX racetrack should be no more unsightly than a golf course

Building a club.  

This is the easy bit - if you have got to this stage you can be sure that most kids between 5 and 15 in your area already know about it - their grapevine is amazing, they will know who you are, what the plans are and how much it costs in fact they will ALREADY be pressing you to know when they can start racing.  

Every new racetrack gets off to a flying start but it will be impossible to maintain that initial momentum, many kids will dip in and dip out of anything that’s new, most established clubs will lose up to 50% cent of their members in any year and have to replace them with new riders.  This is where the club needs to have a firm base and an on going promotion and event structure. 

· By a firm base we mean a sound pricing structure to enable good rewards to be given, improvements to be made and promotional material printed. Do not under sell your club, you and your helpers have put in a lot of effort and raised a lot of money to provide it, people will not value a facility that is offered to them free or even cheap. Prices have to be realistic and constantly monitored.  

· A committed group of volunteers that turn up on a regular basis is ONE of the most important features, you must do what you say you will do, you must be there every week on the day and the time regardless of the weather, other commitments, local or national events. Children will very soon lose faith in an organisation will that only operate when it suits them. To many children, their school and their club are the only stable things in their lives with the only reliable adults.  

· A rolling programme of events is a must in order to maintain interest, many clubs run a club championship system where points or positions in the races are recorded and awards made at the end of the series. Some race meetings must be arranged where awards or trophies are presented on the day, the collection of trophies is important in particular to new members. Some clubs also give Achievement Awards to riders competing at their first Race meeting, regardless of their finishing position.  

· Also of importance is to encourage one or two established older racers to be involved with your club, as younger riders need their local heroes to look up to and emulate.  

· Get involved in your Regional BMX structure. All regions have group meetings where delegates from each club get together on a regular basis to organise regional racing and iron out any problems. You will find a wealth of experience among these people and their help and advice can assist you to elevate your club to new levels of competition. 

Structure of committee:

	Chairman
	Chair meetings and be impartial only vote if there is a tie



	Vice Chairman
	Assist chairman, and act in his absence



	Secretary
	Deals with correspondence and keep members informed



	Treasurer
	Look after the finances and keep books detailing ingoing and outgoings

	Membership Secretary
	Encourage new members give out membership forms and collect subscriptions

	Promotions
	Seek support from local firms to help run meetings



	Press and Media
	Keep press and media informed of events at the track and elsewhere



	Track Coordinator
	Co-ordinate preparation of the track for meetings and when necessary


Local business partnership  

While researching finances for your club you will run into all kinds of ideas on partnership funding with private business, all of which will of course be extremely relevant.   

However the best source of partnership with business must be with local bike shop.  If it happens to be involved with BMX bikes, so much the better as the shop staff will be constantly coming into contact with the club's target market for members.  

The shop owners will soon realise that the growth of a strong BMX club in his area is bound to improve the business providing BMX parts are stocked.  It would be a tremendous help to the club members to find a ready source of bikes and spares available, and to the club to have a shop promoting the benefits of the BMX racing.   

An Annual Race meeting that allows very small businesses to take part will also work well and achieve good profits for the club.  Even the little corner shop will readily give a donation of around £10 or £20 towards awards providing they are given a receipt and a mention in an event programme. 

Local Authorities
A few reasons why BMX racing should be considered as a youth sport in your area - add your own ideas based on your local knowledge as part of your submission to the Council.  

· BMX Race tracks can be cheaper to set up than many other sports.  

· With parental support and a club base, most will self- fund once the facility is provided.

· Ninety percent of children and youths own and ride bikes.  

· Most children are competitive and require an element of perceived danger to make a sport exciting, (racing is not dangerous - BMX racing has a very good safety record considering the type of sport it is).  

· BMX racing has “Street Cred”, it is “Cool to Race”.   

· It fits with today's consumer society, brand names bikes, brand name accessories and clothing.

· It is a family sport - brothers, sisters and often parents take part in racing or provide support for those that do.  

· Unlike team games, BMX racing provides the individuality that many are seeking.  

· It is a fun way to instil a level of discipline and provide exercise.

· There is a strong regional and national support structure for the sport.
What percentage of the community benefits?  

This is an easy one as the whole community benefits. Getting kids into sport takes them off the street, away from the television, video or computer games and gives them a life.  

The most successful competitors in BMX Racing are often the most hyperactive of our youngsters. Those who without the spills, thrills, excitement, and focus BMX will give them would be looking elsewhere for their kicks.  

BMX racing builds character provides a discipline and direction to children and young people, usually unwittingly because they are having fun doing it.  

There is also a large mainly hidden amount that finds no joy in team games.  Not loners but individuals who want to be in charge of their own destiny and obtain satisfaction from their own achievements, as they are not catered for in many other sports.   

There is no argument on the fact that tomorrow's business leaders, politicians and decision makers will not come from the kids that gather on street corners, the vandals, drug takers and criminals.

What does it cost?

Dependent on the facility required, from a small play track to a complete International standard track and the area to be used, the costs can range from £10,000 to £150,000.

Once constructed there is the minimum of maintenance requirement.  Many clubs undertake their own maintenance, while others are more fortunate and the Local Authority maintains the areas for them as part of the Leisure Services for the Community.

More detailed information is available in the “BC BMX Track Pack” which will give you ideas on track design and the materials required depending on your local ground type and drainage requirements.
STARTING AND DEVELOPING


A BMX RACING CLUB
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