Host Club Guidance Notes for BMX National Race Event 


[image: image1.jpg]N BRITISH
Ny EXCLING




Guidance Notes for Clubs and Regions When holding National events

British Cycling requires the host club and region to comply with the provision of the following facilities and services to facilitate the safe and effective running of a BMX National Series Race Meeting: -

These guidance notes should be used in conjunction with any specific requirements imposed by local council regulations and bylaws. The host club is responsible for ensuring that all local regulations are conformed to.  If the host club is unable to fulfil any part of the guidelines, they are strongly recommended to inform British Cycling in advance, as non-compliance could result in the host club being restricted from hosting major events in the future.
These guidance notes must be read in conjunction with the 2010 BC BMX Race regulations.  

RACE ADMINISTRATION AREA
· The club is to provide sufficient Moto display boards. These should be made from soft wood, and each board must be capable of being mounted or stood at a location suitable for viewing. The club is responsible for ensuring these display boards are protected overnight and displayed no later than the start of morning practice. A minimum of two sets of boards are required, each capable of holding 30 sheets of A4 at a level between waist and head height.
The host club is required to provide the following:

· The club is required to provide an administration area of at least 15 square metres. This will be a Portacabin or mobile site office or similar. This is not to be part of any public or general club area.
· This area must be located no further than 10m from the finish line and provide a clear view of the finish line.  It must be available before the event is due to open until the completion of racing. 

· A 240V 50Hz mains supply capable of providing at least 2.5kW of clean power suitable for computers etc. must be provided.

TRADE & TEAM AREAS
· An area marked off for Trade and Teams should be provided. Positioning of this area is at the discretion of the host club but it must not hinder the general viewing of the racing and neither should it enable team riders to have access to restricted areas.

· Host clubs that have local or national traders wishing to trade at a National event must refer to the BCBMX Commission for the current guideline terms and conditions.  The trader’s fee (maximum of £50.00 for weekend) will go to the host club. 

· All traders must display a copy of their insurance certificate during the event. Local Authority regulations on trading must be investigated by the club and arrangements made with traders.

CAMPING & CAR PARKING FACILITIES
Revenue is to be retained by host club and set by BC BMX. The site is to be available at least from 1200hrs on the day preceding racing until at least 3 hours after the completion of the event.  Rates are £6.00 for parking (including race programme, although rates are open to change at short notice) and £20.00 for 2 nights camping.

Provision for approximately 130 Caravans and Tents and Car Parking for 200 vehicles should be provided in accordance with the following recommendations and supervised by the host club.

· Written consent and a signed contract are required from the relevant landowner for camping and car parking.  Failure to provide consent may result in the venue being removed from the National Calendar. 

· The most important aspect of the campsite pitching is to ensure all units, including their awning and any tent(s) are 3 metres away from adjacent units. Vehicles and other equipment may be placed in the space between units, provided that there is always clear 3-metre space to restrict the spread of fire. 

· Fire points should be not more than 100 metres from any unit. These must conform to the regulations issued by the local Fire Authority, who have the authority to close any campsite if they are not satisfied.

· A tap providing a wholesome drinking water supply is to be provided close to the campsite. If this facility is from a water bowser, they MUST be cleaned and refilled daily.  Wastewater disposal should be available away from drinking water units. 

· At least one suitable disposal point will be provided for the emptying of chemical toilets. This point should meet the requirements laid down in local by-laws. 

· A minimum of six toilets must be provided trackside. Where separate mobile toilet blocks are provided the female unit shall have a minimum of four toilets and the male unit shall have at least two toilets plus 3 urinals.  Anti doping may dictate that your event requires an additional disabled toilet unit. If required, you will be informed! 
· If any of the campsite is more than 300m from the trackside facilities or on a different site/location the club will provide additional toilets.

· It is the club’s responsibility to ensure that all toilets are kept clean, operational and fully stocked with necessities at all times.

· Toilet facilities for the disabled are desirable - the club is requested to consult with the relevant local authorities about this requirement.

· Adequate bin liners must be provided to each camping unit and a refuse collection area containing a minimum of 2 closed skips are to be provided.

· Notices indicating action to be taken in an emergency, location of the nearest public telephone and details of emergency services must be displayed in public areas.

THE TRACK  

· The track and finish line must comply with the current year’s National Regulations.

· Outside of official gate practice and racing, the track control is the responsibility of the host club. The club and region is also responsible for open practice and must provide enough manpower to have effective control. No control = no practice.
· The track area must be fully fenced from the spectators, with at least 1m high hard surface fencing, not a rope, bunting or tape. The location of the fence must be considered with respect to a Risk Assessment.

· Start hill access must be fenced off into 10 lanes, which should be 1m wide and securely fenced.  Single strand rope lanes are NOT acceptable. An access lane for officials is also required. 

· Access to the start hill must be by the lanes only.  The start hill area must be fenced off from the public and the club must provide personnel to ensure the area is kept clear except for competitors and officials.

· An inspection by the host club of the start gate, ram attachments, power supply and air supply must be undertaken prior to the event to ensure there are no cracks or breaks.   An Air Ram system corresponding to UCI regulations must be used.  

· Start or Finish Line banners, etc must be mounted on permanent gantries or a temporary structure with at least one brace (preferably 2) to hold the banners. Any banners must be placed so that they do not impede competitors, officials or finish line cameras. It should be noted that the Start and Finish banners are subjected to high pressures by even light breezes and any structure must be capable of handling any likely winds. Finish Line banner supports must NOT be in line with the finish line but at least 2m after the line to ensure any banner movement does not cast shadows on the finish line and hence affect the camera system
· An area of at least 2m x 2m must be clear at each side of the finish line to locate the finish line camera tripods and back drop screens. The video equipment will be housed in the Administration unit which must be within 10m of the finish line and after the line. 
· The club will provide a minimum of two flagpoles to be erected at least 30 minutes before racing starts. Guide ropes and pegs must be clearly marked. The host club and region is responsible for erecting the BC, National and any other relevant flags and banners.

· Large stones, concrete, bricks or other objects must be removed from the area within the track. Grass areas must be tidy and non-grassed areas must be covered with clean material to give a tidy appearance.

· No alterations will be made to the track after a pre booked inspection has taken place, without the agreement of BC BMX. If specifically requested by the inspector(s), then it must be completed at least 28 days prior to the event and BC BMX should be informed in writing.  A test event should be held at least 2 weeks prior to any major event to ensure to the changes are safe.  BC BMX and the region reserve the right to reallocate the event if the track is considered to be unsafe.

· Any track hosting a regional level event prior to their major event must hold the event at least 2 weeks before their major event.  BC BMX and the region reserve the right to reallocate the event if the track is considered to be unsafe.

· In the absence of cover being provided by BC BMX, at least one frame tent or similar is to be provided for the race team. This can be either be beside the finish line behind the point where riders can stop or one area behind the finish line and protected from riders as they finish the race. 

· The club/region must assist event sponsors in promoting themselves and where television coverage is envisaged the club/region must liaise with the TV provider to ensure full and effective views of sponsor’s material is available.

· The host club is to provide a safe covered area for commentary (unless supplied by BC BMX). The commentary area should be positioned to minimise the visual blockage for spectators.
· The host club/region is required to nominate personnel to continually monitor the track for any maintenance work that is required. The club will use its knowledge of the construction, material and weather trends to ensure suitable equipment and plant is available throughout the event. Please note that the finish line area where riders brake hard often causes dust, making conditions unpleasant for the officials.

RISK ASSESSMENT INSPECTIONS 

· Nominated Club Officials will complete a BMX Risk Assessment form and will provide copies to the Race Director and BC BMX Risk Assessment Manager, as well as posting a copy in a public place for the duration of the event.  All aspects of the site will be assessed for Risk and solutions agreed to reduce the risk. Further information on the process of Risk Assessment is available from BC.

MEDICAL PROVISION

· BC BMX will arrange medical cover during the event from the agreed start time of practice on race day.  If the club is to put activities on outside the standard times, then professional medical provision must be arranged by the club or an alternative pre agreed with BC BMX.

· A clearly defined access route for ambulances must be provided and it is the host club’s responsibility to ensure this route is kept clear at all times. 

· The club must ensure that the local hospital(s), which will be used in the event of a casualty, is notified in writing of the event including information about BMX racing so that suitable medical facilities can be made available. This letter must ask for written acknowledgement and it is the club’s responsibility to have this reply available during the event. The club should issue a notice of the name, phone number and location of all hospitals that the club has contacted. This must be displayed in the medical area.

ROAD SIGNING TO THE EVENT

· It is the responsibility of the host club to display direction signs and ensure they have approval from the relevant authorities. The host club is also required to inform the police so that they are aware of any special traffic control requirements. 

RACE OFFICIAL REFRESHMENTS
· The host club will provide sufficient food and drink for the race officials and event admin. On any full race day, lunch is required for approximately 30 officials, which can either take the form of a pre-packed lunch or buffet.  Lunchtime will be arranged in conjunction with the Race Director. Hot/Cold drinks should also be provided throughout the day approximately every 60 minutes depending on weather conditions.

EVENT MANPOWER
The host club and region will provide the following persons to work during the meeting. The Club must give all helpers clear instructions as to their role. 

· Track maintenance, banner placement, controlling the pens in practice and racing, car and camping attendants and site Maintenance (toilets, drinking water supplies, waste disposal, etc.) shall be the club and region’s total responsibility.  

· The club/region must provide efficient track manpower during all practice sessions especially start hill control (2 people) and Marshals (2 people plus the host club official who will oversee club manpower). 

· Two people must be on the start hill controlling access via the pens throughout official practice and racing.  A rota should be drawn up prior to the event to ensure the task is not too onerous.

· If applicable, the host region is required to provide at least two people to unpack and lay out the trophies/medal/vouchers in the correct race order under the guidance of a BC BMX official and to control the presentation of awards.
· The nominated club/region official who oversees event manpower during the event will be in constant contact with the race director. The nominated club official should also provide the race director with a mobile phone number to ensure contact can be made throughout the event.
· Anti Doping inspectors require an admin area, toilet cubicle or disabled toilet and sealed bottled water.  The host club will be contacted if your event is chosen.
PUBLIC ADDRESS SYSTEM

· BC BMX will supply the PA system.  If unavailable, the region/club must provide a PA system for use 1 hour before practice is due to start to provide announcements over all areas of the track and traders’ area.  If the host club/region encounters difficulties with supplying a PA system, BC BMX must be informed at your earliest convenience. The region/club must provide manpower to locate and set up the PA system.
· The PA must be located in a suitable weatherproof location (unless supplied by BC BMX).  A feed of 240V Mains is required providing power for the system to be used. The system must provide sufficient coverage for all trackside areas.

· It must be noted that BC BMX only carry a Public Performance Licence for background music. Should the club/region wish to provide a more extensive system they must apply for a specific event licence from the licensing authority. 

· The host club is required to inform BC in writing at least 30 days before the event of any local bylaws regarding the use of PA equipment, sound levels, etc. 

EVENT PROMOTION (see also region responsibilities file)
· The host region with the club’s assistance will promote and advertise their National event in the area, by contacting local media including newspapers, Regional TV and Radio and other possible media outlets. 

· The host club and region should promote the event via their websites and ensure that the relevant event schedule and information is published.

· The host club should ensure they have the backing of relevant local authorities. Many local authorities will assist with aspects of the event, especially if they see positive promotion relating to the general locality. Send out invitations to local VIP’s (Mayor, Councillors, MPs, media and sports personalities) in good time and ask for written confirmation of their intent to attend. A brief note of each VIP’s details (name, function, achievements, etc.) must be prepared for BC BMX.

· The Club must provide info for the event programme including “our scene”, club and team bio (of region’s choice), photos, region track guide and local rider interview to Johnathan Hearn at ttfourmag@yahoo.co.uk 3 weeks prior to the event. The host club will distribute to campers, cars, sponsors and VIPs.  Each host club will be invoiced £250.00 for the Twenty 24, which is around 40% of the production cost.
· The host club/region may wish to stage other events outside of the racing such as a Barbecue, Disco, Karaoke, No Clips racing, Pit Bike Racing etc.  BC encourage clubs to do so as it adds extra value to the event, but prior notice to BC BMX must be given.
· The region will control any event prize giving, which may also include local dignitaries.

· The region will assist the club with inviting local traders to the event, as long as the chosen location allows.  If traders are invited, the event must be advertised taking into account the type of traders that will be attending.

· The region will ensure that any Go-Ride host club sets up Schools promotion days in the locality by coordinating this via the Schools Sports Coordinator, the BC Regional Manager, BC BMX.  The host club should provide riders and a club contact.  BC BMX will provide posters and literature.

Please note that any additional event must not affect the national practice or race schedules issued by BC. The host club is to ensure suitable insurance is in place.

DISCO, LICENCED BAR, ETC.
· If the Club wishes to have a Bar or run a disco, it is the sole responsibility of the club to ensure that all statutory licences are in place before the event. Under no circumstances can BC be responsible for these activities.  The activity must not affect the campsite or local residents (noise, light etc) and in any case must be closed no later than 2300hrs on evenings before racing.
When you have read these guidance notes and the contract carefully and are prepared to fulfil the requirements, please sign the agreement form and return it to the BC BMX Coordinator together with the other documents required by the contract.

APPENDIX 1

Documents to be supplied with the signed contract to host an event if not already supplied with the original application
a) Consent to host the event.  Written consent to host the event from local authorities or the relevant landowner.  A copy of the club’s lease which specifically gives the club the right to host National events would generally be acceptable.

b) Consent for Camping and Parking.  Written consent for camping and parking over the period from the local authorities and/or relevant landowner. A copy of the club’s lease, which specifically allows for camping and parking, would generally be acceptable.

APPENDIX 2

Track Staffing requirements.

This information must be issued to those who are working on behalf of the host region.

Start Hill     
2 people controlling the pens 

Those involved in controlling the start hill must check the following points on each rider;

a) Number plate is fitted with a race number AND an age group sticker. 

b) The rider has an approved helmet and full race protective clothing. If there is any doubt about protective clothing the Chief Referee or Race Director should be consulted.

c) The rider has entered the hill area via the official pens.

Track

3 + people at all times

Those controlling the track during practice and racing will ensure the following;

a) Riders will not stop on the track surface during practice.

b) Spectators will not be allowed to walk across the track for any reason.     

c) In practice, one official must be posted on the first straight with a red flag, which he will raise in the event of any track incident. This official will ensure that the starter is aware of the raised flag - a whistle would be useful for this purpose.

d) One person is required to ensure the smooth flow of riders through the finish area and to give additional support to other officials if required. Generally, during racing, the club is not required to supply manpower in the finish area, but the Chief Referee may ask for assistance. 

Any rider not conforming to these rules may not be allowed to practice or race.

The track will be closed between Motos and qualifying rounds in which case it will be the Club’s responsibility to monitor the track. 

Camping and parking area staffing requirements
The host club must decide the level of staffing required for these areas but it is a requirement that at least one responsible adult is present on all entrances.  The capacity could easily increase to 4 or more dependent upon location, security, local authority requirements or the need to ensure parking and camping is controlled.
Award presentation area 
When applicable, the host club/region is required to provide a minimum of two people to unpack and lay out the trophies in the correct order. When trophies are being presented, the host club is required to provide two people to assist in the presentation of the trophies. 

Anti Doping

Anti doping controls could take place at any National Series or National Championship event.  If your event is chosen, a volunteer will need assigning as a point of contact for the anti doping inspectors and the provisions they require.  This is a race day task and will only require manpower from the point the inspectors arrive.
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