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Minutes
BMX Commission Meeting
C O N F I D E N T I A L

Date of Meeting:
Thursday 3rd December 2009
Location:
British Cycling, Central Park, Northampton Road, Manchester M40 5BP (Room 35GCR2)
Time:
10.30am / 11.30am
Present:

             Carole Gosling, Phil Townsend, Euan Goodman, Pete Phillips, Tony Luckhurst, Tony Barry, 
 

             Nicky Hawker, Roger Wilbraham, Jonathan Day, Jonny Clay, Simon Powers (Secretary)
1) Disciplinary Hearing

A disciplinary hearing took place from 10:30am.  Sarah Landry British Cycling’s Human Resources Manager attended in the role of Secretary.
2) Introductions and Apologies

Grant White sent apologies for his absence and RW welcomed Nicky Hawker to the Commission meeting from 11.30am.  Pete Phillips and Jonny Clay also arrived at this point.
3) Last Meeting Minutes

Due to the significant number of changes suggested from October’s meeting, each point was evaluated based on feedback received:

National Series Categories:
RW proposed increasing the minimum number required to run a category from 4 to 9 for male categories aged 17 and over.  The proposal is based on ensuring potentially low number categories such as 17-24 Men and 30-34 Cr remain competitive at national level.  The Commission considered that a 2 tier minimum system could potentially be confusing and all categories would be assessed in 2010.  The minimum number will remain at 4.
National Event Feedback:

RW made the group aware that the “Strong Personalities” comment with regard to Burnham club and the SW Region was taken as a negative comment towards the region.  SW Secretary Paula Hallett stated that Burnham club provided excellent organisational skills and many SW clubs participated with official roles at SW events. 
Old Skool:
Ian Phillips provided feedback by email on the removal of the Old Skool (OS) category from the British Championships.  The email was forwarded to the Commission pre meeting.  The content gave an interesting personal account of the development and the reasons why certain regions had a low number of followers. Ian also requested that OS be made an open category at regional events.

All categories in Summer Regional events other than Novice are only open to riders with Silver Membership and Novice riders should only remain Novice for a maximum of 1 season.  Out of the 1,500+ riders who raced at regional level in 2009, less than 50% participated at the British Championships.  Although regional events are mandatory for some, participation does show that regional events are not just about the Brits.  
The OS category is positively encouraged and supported at regional level and participation should count towards qualification to an age based category at the Brits, although OS will not be run at National Series or British Championship level.
National Series Practice and Registration:
Friday’s practice session will remain as per 2009 and will not be classed as an official practice session as proposed in the last minutes.  Friday practice will be an obligation of each host club and if a charge is levied, a professional medical company will have to be utilised and booked by the host club. 

Due to British Cycling’s Pre Registration system still being under development, establishing clear guidelines for registration is still not possible, so the exact format of registration and practice will not be ratified until a clearer picture is available.  An earlier start on Saturday morning is expected to ensure Saturday’s schedule can cater for Junior and Elite and 13-16 Open racing on Saturday evening.  
Action: RW to look at lighting up times for the early season events and the potential need for floodlights.
13-16 Open:

The Saturday evening race will be payback at each round rather than at the end of the season
Team & Club Areas: 
Due to the increasing number of riders and the increasing number of clubs with shelters, the coordination of club and team areas needs to be implemented.  Clubs should be given trackside priority, although the team area requires specific attention to ensure they are not disadvantaged.  The team area should also include the talent team set up.  All shelters erected should only be placed in the designated areas.  All will be subject to a charge of £5.00 per 3x3m area paid direct to the host club.  Teams should pre book their space allocation with the host club.  
Action: RW to contact each team pre season by email with the correct contact for each host club.
Energy Drinks:
Energy drinks support options to be explored for 2010.  

Action: NW to provide contact details for Monster for RW, PP to speak to Red Bull 
Budget:
The budget will be put together once more information is available on BC’s pre entry system, so areas such as entry fee and Junior Men prize money and trophy awards will be announced by February 2010.

Gate systems: 
RW has spoken with Johan Lindstrom from UCI regarding the Bensink system.  JL stated that the Bensink system’s drop speed has not been officially tested, although no anomalies are expected.  UCI’s licence with Pro Gate last’s until 2012, so all UCI events such as World Cups, World Championships and Pre Worlds will have to use the Pro Gate system.

4) 2010 National Event Applications

South:

Applications from Gosport, Bournemouth and Dagenham.
The South Region put forward their options in a preferred order.  TL stated that the region committee involved in the process found it too divisive and potentially damaging to their relationship with unsuccessful clubs, so would be loathe to repeat the process under the same guidelines.
Gosport was put forward as their preferred option based on the strength of the club, plans for improvements, elevated spectator areas and the one that presented British Cycling and the riders with the best event expectations.

Dagenham presents an excellent opportunity for a pre Olympic promotional national and also more time for the committee to develop and host events. 

Action: RW to investigate facility potential early in 2010.

Bournemouth’s application showed that plans to improve several key areas are being considered.  RW stated that several conversations with Bournemouth council and BC staff have already taken place and the intention there is to improve Bournemouth BMX track as a facility.  Bournemouth club need to identify a person within the club capable of filling in very detailed forms as well as dealing with BC and Bournemouth CC, otherwise the process could stall.
North:

Applications from Crewe and Manchester
The North Region did not put a favoured event forward and supported both Crewe and Manchester’s applications.  The Commission considered both options as both applications were excellent.  Crewe was considered as a rider’s favourite over Manchester due to the track being an outstanding example of Clark and Kent’s work.  Manchester was put forward as the preferred option due the success of the 2009 event and a better infrastructure.  Crewe track however, is a highly desired option for a National event.  Advice will be given to ensure the infrastructure can be improved and assessed for a 2011 event if required.
East:

Applications from Braintree and Norwich
The East Region did not put forward a favoured option and supported both Braintree and Norwich’s applications.  Braintree’s application showed a programme of improvements, an excellent infrastructure proposal, fun activities for Friday, an active club seeking sponsorship, a strong club structure and a good promotional package.  The only concern related to the work required to improve the spectator areas.  
Norwich’s application was one of the best presented applications ever received.  A concern over the club’s strength as well the health of an instrumental and key individual within the club meant that the Commission favoured Braintree; although Norwich’s excellent work is recognised and applauded.
SW/Wales:
Applications from Cheddar and Tredegar
The region did put forward Cheddar as the favoured option, although Tredegar is classified as Wales and was treated as a separate application.  Tredegar needs to be holding more regional level events before a National event can be considered.  It was also felt that Tredegar was still an unknown factor as a club due to so few Tredegar members competing nationally.
The only concern about Cheddar related to the overall number of applications received against only 1 from the South West.  Promoting events twice in one year at the same location may not be positively received, although that is no reason to deny the South West a National event.
Midlands:
Applications from Birmingham and Derby
The Midland region has a new committee for 2010, so their efforts in agreeing to support both applications are appreciated.  Birmingham’s application was granted as a 6th event due to the need to test the infrastructure prior to a European event in 2011.  Despite the formality, the club put in an excellent application showing financial support, well thought out additional activities and a good infrastructure proposal.

Derby’s application was short on detail, but provided an excellent event in 2009, so the application was positively received.  A sponsorship seeking plan plus improvements to the spectator areas on berms 1 and 2 and support from Cycle Derby should ensure that Derby deliver another positive event.
Brits

Application from Cheddar 
The lone Brits application came from Burnham club who will be running both events at Cheddar.  The proposal was appealing and positively received by all.  On Friday, there will be a Pro Open under Floodlight with £5,000 worth of prize money.  Other categories catered for on Friday will be: 13-16 Boys, 17-29 Men, 30+ 20 & 24” Men, 15+ Female and Elite Men.
5) Birmingham World Championships 2012



Leyanne Jenkins, British Cycling’s Major Events Officer introduced herself to the Commission and explained her role in pulling together the 2012 World Championships.  The BMX Commission offered their services and experience to British Cycling in the lead up to 2012.
6) National Regulations






Trophy Qualification

This remains undecided and will be budget dependent.  End of season awards by participation will be considered again if enough funding can be diverted.  An increased amount of finance will be put into the end of season trophies to make up for the increase in trophy cost.  To finance the change, the budget will be transferred from the per event trophies.  The per-event trophies will be replaced by event specific number plates for the top 3 in all 12 and under 20” categories.

The National Series trophies will remain the traditional marble base and metal cup and for the Brits trophies we will again try something different.  PP suggested Perspex or glass, TL thought that a Perspex option wouldn’t be well received, although a huge 1st place trophy was given at the Southern Champs and would be a good idea for the Brits.  PT is waiting for a new BMX specific figure to be produced in Holland before agreeing to a design.  
Number Plate Colour Scheme:

The Elite colours were missed from the last meeting minutes, so a recap on all 2010 colours is needed:

· Male 20” age based categories:
Yellow with black numbers

· Elite Men


White with black numbers

· Junior Men:


Black with white numbers

· Female 20” categories:

Blue with white numbers

· All Cruiser categories:

Red with white numbers

· Championship female:

Black with white numbers
RW proposed offering a service to riders whereby any rider in a 17 years and over category can use and keep a career number as long as they race at national level every year.  The Commission rejected the proposal and will enforce the mandatory use of the following options:

National Ranking
Ranking gained in 2009 (unless in a 2009 category that has been split for 2010)
Membership Number
A rider’s membership number is 6 digits long. The last 3 can be used as a number

British Champion:
01 (only in the category that the title was gained)
European Champion
E1 (only in the category that the title was gained)

World Champion
W1 (only in the category that the title was gained)

UCI Career number
only available to riders with UCI points

Using a number in the category gained includes for example, a rider aged 15 winning the British title using the 01 plate in the following year as a 16 year old.
National Series Ranking 2010:
Any rider attending a national event in 2010 will receive a ranking.  A rider’s best 10 from 12 events will count towards their end of series ranking.

6) General 

Due to increasing pressure to regulate club level racing with regard to age, the BMX Commission are putting forward and implementing regulatory advice for all BMX events:

· An adult will be classed as any rider in their 17th year or older.  The minimum age that a rider can race against adults will be 15 from April 2010.

· The maximum age range for ages 16 years or below is 4 years.  For example: 6-9, 9-12, and 13-16.
Event Support:

Bolsover Council have provided a good event support service over the years, but with increasing infrastructure challenge to be met, a review of the current arrangement is underway.  A new company have offered a similar service to Bolsover and EA have offered a different package.  JD will be taking the proposals away and reviewing the Commission’s request for a support vehicle or trailer and PP will be putting forward a proposal for an event support service.

TV / Internet

RW proposed investigating new options such as producing more internet based productions covering the full national series rather than just investing a large amount of money into one show for Sky Sports.  BC is still looking into producing a Cycling based TV programme and are also producing more internet based footage.  RW will investigate the options and put forward a proposal to the Commission.

7) Excellence

· GW was not in attendance, so no Excellence/Talent Team updates were presented.

· RW is still seeking definitive advice on whether BC will be having 2 National jerseys in 2010.  At present, it’s just the one jersey that will be available for the World Championships only.
· RW attended the most recent Level 2 BMX Coaching course and reported back to the Commission on the course.  Overall it was a very positive experience that empowers the attendees and provides everyone with the confidence to deliver coaching sessions on a BMX track at club level.  There are excellent resources to refer back to and unlike the Generic level 2 course, 50% of the course has a practical element, so there’s no classroom overkill.
· TL stated that he has concerns over the Southern based Talent Team Coaching being too exclusive and only appealing to riders from certain clubs.  RW reported that the structure is currently under review and that BC is already aware of the concerns.

8) Training

PT couldn’t attend the recent tutor training course due to ill health, but will be attending one when possible.  PT will be working with BC’s Rob Jefferies on updating the Official’s training course material and new courses will be run early in 2010 if required.  PT will also be available to run race software training courses if required.  RW will contact clubs and regions and assess the demand for training.
9) AOB



TL raised the issue of outstanding debts from European races and asked if the debts had been cleared and if not, what action would be taken.  RW suggested that it would possibly be unfair of BC to hold under 16’s responsible for their parent’s debt although the BMX regulations do allow for action.  BC will be dealing with the matter internally and hope to resolve without sanction.
10) Next meeting date    

Late January.  Date TBC. 
	Circulation-
	Commission Members
	BC Executive Board Members

	BMX Clubs/Regions
	Librarian
	BC Events Team


	Action Points
	Action by

	1) Look at lighting up times for the early season events.
	Roger Wilbraham

	2) Contact each team by email with the correct contact for each host club.
	Roger Wilbraham

	3) Speak to energy drink companies regarding 2010
	RW, PP, NW

	4) Visit Dagenham track and assess potential for future events
	Roger Wilbraham

	5) Investigate options for BMX event support options
	Jonathan Day

	6) Put forward a proposal for event support
	Pete Phillips

	7) Investigate internet based options for showcasing the national series
	Roger Wilbraham

	8) Assess the demand for official and software training courses
	Roger Wilbraham
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