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Minutes
BMX Commission Meeting
C O N F I D E N T I A L

Date of Meeting:
Monday the 5th of October 2009
Location:
Eaton Hotel, Hagley Road, Birmingham
Time:
10.30am
Present:
Phil Townsend, Carole Gosling, Pete Phillips, Tony Luckhurst, 
Grant White, Roger Wilbraham, Euan Goodman
1) Last Meeting Minutes

The minutes of February’s meeting were passed as correct.  RW reminded to request regional meeting minutes as well as to write to all clubs and request that all start gates are secured and locked when not in use.
2) 2009 Review

Derby 

· It was recognised that Bloc racing could have affected a rider’s perception of Derby’s national, although the general feeling was that it was a positive event.  RW reported that the club pulled together extremely well, although the support from the region needs to improve.  The Commission are aware that the Midlands Region committee is in a transition stage and additional time will be given by BC HQ to support a Midlands National if the option is taken in 2010.  Any region in a similar position requiring guidance should request this early in 2010 and well in advance of their event.
Recommended Improvements:

· The registration area needs to be better controlled and accessed.
· If camping is pre book only, the club should charge up front and confirm by receipt or written communication.
Burnham 

· A well put together event.  PP mentioned that the club have plans to extend the site boundary, add in a Pro straight and improve spectator space in 2010.  Burnham will not be applying for a national event in 2010.
Peterborough 
· Good event, just unlucky with the weather.  Good support offered from the region, although it was noted that the club took control in most areas.

Recommended Improvements:

· Work to improve spectator capacity and access is required
· Coordinate the team area

Manchester 
· Excellent region support and a very well presented event 
Recommended Improvements:

· Registration area was too limited although the permanent power was appreciated.  
· Increased camping capacity required for future events
Bournemouth
· The track was in good condition and raced very well

· The training clinic was a great addition 

· Good region support at the event
· Improved viewing area was positively received

Recommended Improvements

· The jump out of first corner needs to be bigger
· Power source for admin needs to be pre ordered and checked to ensure it’s adequate
· Infield needs improving for aesthetic reasons and it needs to be dressed better including moving away from using netting.  

· Regional must be at least 2 weeks pre any national with an inspection

· Major changes need to carried out earlier

· Improved coordination with the medical support team to cover Friday’s practice
· The start gate system must be fully checked and functional

Cheddar International  
The atmosphere was fairly flat due to the low numbers and a racing format aimed at high numbers
There’s a need to spend money on presentation.  RW noted that it was now in the hands of BC’s Major Events Team for future international events.  
British Championships
· Old Skool will be dropped as a competitive class due to a mixed response from regions.  The format was more successful in previous years when it was run as a charity event.  

· The officials catering was good

· A very well thought out presentation on Saturday

· Coordinated region areas helped improve the team spirit

· Trade area was impressive and gave a big event feel

Recommended Improvements

· Need more catering units next time
· Presentation on Saturday needs a better split with speakers to cover towards the bar area
· Sunday’s presentation wasn’t as slick as it should have been.  A lack of commission support due to race day responsibilities will mean an alternative team is needed to ensure this element of the day improves. Gratitude is due to those who stepped in to help.
· Communicate the blocked entrance for Saturday evening earlier
· Due to the popularity of Friday’s practice session, the medical cover needs to be from a professional company in the future

· The spectator space along the first straight is needed to cope with events on this scale

Double Headers
· The format worked well after the first national and Friday’s increasingly well attended practice sessions were a surprise.

· Due to the rushed format on Saturday, Friday night’s 3 hour practice slot will become official with less practice on Saturday with an earlier start to racing.

Saturday Format

· Elite and Junior racing on a Saturday will move to a late Saturday afternoon slot with practice straight after the main finals.  
· A 13-16 years open category with prizes will be introduced to increase the number of Motos and help encourage competitive racing amongst riders of a different age.  
· Entry fee for the new open category will be £5.00 and the payback will be all entry fees less costs from every round combined for an end of season award.
Region Support 
North:
Excellent support from the region committee pre event and from the region committee and other north clubs during the event
Midlands:
Partial success with guidance required to ensure improvement
Eastern:
The region were willing, but the club took on work that the region could have assisted with
SW: 
The strong Burnham club personalities could be hindering support from the region.  This needs to change and become more cohesive in the region’s National event support

South:
There was a lack of support from some clubs, but the region did attempt to pull together and support their event.  No meeting with the club pre event, but region were in regular contact with several key members from the club
Bolsover Truck Support

The trailer is the preferred option as it’s more flexible despite not having the visible presence of the truck.  The Schools coaching pre national has not been evident, but will be re-introduced if staff with coaching qualifications can be provided.  As in previous years, the arrangement is year to year and alternatives will be considered if an overall improvement to the national requirements can be achieved
Trophies 
· The Trophies for this year’s national series were considered to be of a lesser standard despite the same budget as in 2008
· The Brits trophies were nice, but not considered big enough to be valued by riders
· The trophies awarded at each national varied significantly and were not always well received

· The Commission felt that there’s a requirement to provide better end of season trophies.  Diverting the £300 spent per national round on small trophies could be put towards the end of season trophies if better trophies cannot be secured.  

· The number plates awarded at the presentation are used by most as a souvenir, but some riders do use them, so the numbers must be legal and legible next time.

· Alternatives to the awards per event need to be considered further and who receives a trophy at the end of season presentation.

Media
· Fastlane has improved through the year and the last issue was considered to be the best. The Commission considered that it was still important to support the magazine as an advertiser

· 20-24 although a race programme, provides a welcome addition to events and the will is there to ensure it continues.  There’s possibly a rocky road ahead as far as gaining support with advertising from industry for both 2024 and Fastlane. Due to increased event attendance, more copies of 2024 will be available at each event.  The Commission would like the editor to attend more events and provide some personal content as well as seeking content providers
Team Areas

· The increasing number and size of team and club areas will mean that host organisers will need to coordinate the allocation of space at each event.  If trackside space is an issue, then the team space should be created in an area close to the track and with the trade area if possible. 
· Clubs will be treated the same as teams in 2009 and a coordinated approach to setting up spectator areas will be implemented in 2010 with the same cost structure of £5 per 3x3m area.

Red Bull 
The infrastructure was satisfactory at most rounds, but not as successful at Manchester.  There was a good visible presence at most events with drinks for officials and the attendance of the “The Red Bull Girls” on both days.
Event per Region
On the whole this policy has been successful.  The negativity attached to the repetitive M5 South West journey has been reversed and some regions have taken on board the idea that it’s the region’s event and have successfully co-promoted an event.  As the drive to ensure that tracks are improving and the facility infrastructure improves as well, an event in each region Vs quality events overall is probably the best policy, although a truly national series is still the aim. Stricter national guidelines with regard to the facility and track will be produced to ensure that every club knows that there is a consistent aim towards improved standards.  This is a step by step procedure, but putting on 2 events in one region at the expense of one region putting on a lower standard event will be carefully considered.
Support for Event Officials
· Moving to paid event officials similar to Mountain Biking is still considered not to be a way forward when the events are still run by volunteers.  A system will be implemented whereby every official working a national event should at least gain fee camping if required.

· A new batch of officials clothing is due in March 2010.  The colour scheme will be similar to that used for the past few years.

4) Commission Roles



New volunteers are still sought for the BMX Commission that can take on particular roles such as assisting the sport in the way it is presented to the media and seeking associate partners and sponsors.  The Commission have received recent enquiries from Nicky Hawker and James Tresman.  

· Nicky is an experienced event organiser and has improved the structure of north region events considerably, so is suitably qualified and experienced.
· James is relatively new on the scene and RW reported that James has been very active with promoting events at Manchester as well as offering his services to the North Region, Fastlane and other promotional outlets.  The BMX Commission recognised the obvious potential and enthusiasm he brings, and would welcome James to apply again in a year’s time if the enthusiasm is still strong.

5) National Regulations


Worlds Qualification for South Africa

The procedure for riders qualifying to take part in the World and European Championships is a straight forward one requiring riders to achieve a certain standard at national level.  Marco Dell’Isola requested the qualification procedure be relaxed to allow riders to compete in events that attract relatively few British competitors such as the South Africa World Championships in 2010.  The Commission agreed in principal, so any rider who competes at national level at events before the registration deadline will be allowed to take up wild card entries.  In the unlikely event that a category receives entries from a high number of riders, wild card entries will have to reduce in number.

Entry Fee

The entry fee structure will be evaluated between now and the next meeting in December.  Race fees will on the whole have to increase to meet the rising cost of services.  One option that was positively received was to make the 2nd bike entry for all riders free and to drop family discount as it is open to abuse.  Further work is needed to ensure a fair system is created, especially for any rider ineligible to ride 2 bikes.
Age Categories 
British Cycling is currently changing the database that will eventually house an online registration system and a ranking system for all regional, national and international events in BMX.  RW and PT presented a new category system aimed at following the UCI age and ability bands whilst still ensuring older age groups raced in competitive age bands from 13 years and older.  RW’s male category proposal was rejected in favour of categories closely in line with the UCI’s single age bands.  The female categories also closely follow the UCI’s system and are now in double age bands rather than single UCI age bands or 2009’s domestic triple age bands.  The Commission considered that the improved category sizes now evident within female racing can support the new proposal.
The proposal is as follows:

Male 20”: 

6 & Under, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17-24, 25-29, Master (30+), Veteran (40+), Junior, Elite
Female 20”: 
6 & Under, 7-8, 9-10, 11-12, 13-14, 15-16, 15-16, Championship (replaces Jnr female  for riders aged 17 and over)
Cruiser:

9-12, 13-14, 15-16, 17-29, 30-34, 35-39, 40-44, 45+, 25+ female Cruiser
Once the final age structure is confirmed PT to prepare ranking lists based on 09 results but in 2010 ages and these rankings will be the ones used for race numbers.

Prize Money  
RW presented a proposal that awarded Elite Men an end of season prize fund.  Due to the new age bands that allow a rider aged 17 or 18 to choose Junior Men or 17-24, it was decided that awarding Junior Men prize money would ensure that riders with ability and desire would race the ability category. Prize money to be agreed once a better idea of the budget is known

Number Plates

The colour of the number plates used in 2010 will be as per UCI/UEC:
· Male 20” age based categories:
Yellow with black numbers
· Junior Men:


Black with white numbers

· Female 20” categories:

Blue with white numbers

· All Cruiser categories:

Red with white numbers

· Championship female:

Black with white numbers
6) General 


Rob Vernon Proposal
RW presented a proposal from Rob Vernon that involved an improved infrastructure for events such as the commentary tower, another tower for TV/DVD producers and an elevated platform for spectators and a gantry for the start and finish.

· The camera platform was considered to be possibly unnecessary for the majority of events and could hinder spectator viewing, although more will be known when the venues have been selected.

· The viewing platform needs further investigation as to how this will work at venues when taking into consideration the lack of space at events due to the increased number of club and teams shelters.

· PT suggested that fencing around the track would be a better option at some venues

· PP suggested that a scaffolding gantry at the entrance to each track that holds a banner or sponsor details would work at some venues.
PT to speak to Rob Vernon in more detail to discuss potential options

Moving up Categories

Due to the change in male categories proposed for 2010, any lower age rider in a 2009 11-16 double age group can opt to move up if they have finished in the top 2 of their individual age.
Gate Systems

PP stated that he is still keen to ensure that we have consistency at all nationals and as Pro gate is the recognised system internationally.  Installing a Bensink gate at Birmingham could cause a problem long term if the UCI insist on the drop times at international events as currently the Bensink system drops quicker than the stated guidelines.  A barrel gate is acceptable as long as the barrel section is built from lightweight material  PP also stated that the way the Phaze system allows the host to set the drop/lift speed manually, some clubs are still setting their gate system up incorrectly, even at national level.  PT pointed out that the manual element only controlled the drop speed of the gate to try and compensate for different weight gates.
Although the commission agreed that moving to one system isn’t a problem on the whole, the differences with each system, even Pro Gate is noticeable.  GW stated that riders are taught to adapt as even at Supercross races the drop is a lot faster due to the aluminium frame.  
An improved track inspection system including the gate is required at national level to eradicate poorly set up gates.  Information from the UCI on the Bensink system is unavailable at the moment.  RW to request information from the UCI.
7) Brits Qualification 
RW presented a proposal on reducing the problems encountered each year with regard to British Championships qualification.  The idea was agreed in principal, but more time and feedback is required before setting as a regulation for 2010.

Updated Suggested Regulations based on initial feedback:

3.
British Championship Qualification

3.1
Elite will be categorised as an open category.  All UK based riders competing in the Elite category must have competed as an Elite rider at a UK National in the same year.
3.1.1
Oversees riders that have competed in a Championship category in the current year (Junior, Elite, Elite Master) in any UCI affiliated country and hold a current UCI licence are only eligible to compete in the Elite Open.
3.1.2
Defending British Champions and all riders except for Elite are required to qualify through their region’s series.

3.1.3
Riders who started the Regional Series in the Novice classes can take these events into their qualification as long as they have progressed to ride at least 3 rounds in the main qualification classes.

3.1.4
All Expert category riders must have completed in 5 regional events within the same region. Current ODP and Talent Team riders have the option of completing their 5 events in more than one region.

3.1.5
The British Championships are Club/Region based events and as such the competitors must be members of BC affiliated Clubs in the region they have qualified through.

3.2
Dispensation requests should go direct to your region Secretary by a date stated by your region committee.  Dispensation may be given for: 

3.2.1.
Injury or illness with supporting evidence from a GP or specialist.  The period of injury or illness must clearly state that it covers a set period of time between April and August of the current year.  The period of injury will allow dispensation for each regional event held within that time.  A payment of £10 per missed event up to a maximum of £50 must be sent to your region at the time of application.  Only application’s with medical proof should be submitted.  If no evidence, 3.2.4 applies.
3.2.2.
Competing overseas in UCI / UEC BMX Racing events held on the same day as a regional event.

3.2.3
A current and valid British passport holder based abroad during the months of April through to the end of August.  If the period is not exclusive to the regional season, then available events must be attended.  A payment of £10 per missed event up to a maximum of £50 must be sent to your region at the time of application.  Dispensation requests under 3.2.3 must be made by April of the current season or as soon as the period based abroad begins.
3.2.4
Riders that have competed in 3 or 4 regional events may gain dispensation without reason at a cost of £30 per missed event up to a maximum of 2 events (£60).  A letter accompanied by the payment must be made to your region within the deadline stated by your region committee
7) AOB
No other business due to time constraints
8) Next Meeting
The next meeting will be schedule for Manchester on December the 3rd
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