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BMX Event Organiser’s Handbook

INTRODUCTION
Scottish Cycling would like to take this opportunity to thank you for volunteering to organise an event on the Scottish Cycling 2010 Event Calendar.

Organising an event can be a rewarding and exciting experience that provides competitors with a chance to race in a safe environment. However, it can be frustrating if you have to make changes late in the day or if something is missed out. This pack aims to provide a basic framework for organising Scottish Cycling BMX events which will hopefully enable you as the organiser and the officials to deal with any changes in plans. This will result in a better experience for the riders and everyone else involved in the event.

This handbook is not intended to cover every aspect of organisation but seeks to provide useful guidelines. A year planner has been included within this section, which gives a realistic overview of what event organisers should be concentrating on at specific times of the year.

The handbook is organised into 11 sections:

Section 1: Suggested Project Timelines

Section 2: Tips to make race organisation easier

Section 3: Event Checklist

Section 4: Setting up an event

Section 5: Budgeting for an event

Section 6: Event Equipment

Section 6: Staffing at your event

Section 7: Recruiting volunteers

Section 8: Health and Safety

Section 9: Insurance

Section 10: Post Event Administration

Section 11: Partnerships

SUGGESTED PROJECT TIMELINE
Below is a suggested basic project timeline that you could easily use as a reference point when organising your event. You can expand or reduce your action plan as appropriate depending on the size of your event. The point is that it will be individual to you and has got to work for you and your event.

NB: It is advisable not to just ‘wade in’ – plan your activity from start to finish against a project timeline and the lead time available. Make a list of potential stakeholders and don’t be afraid to pick up the phone and ask their advice at an early stage.

12 months out from the event (August time)

· Type of event (National/Regional/Go-race)
· Decide on race categories
· Inform Council (informally)

· Inform Scottish Cycling (Ruth Volley & RDC)
· Plan provisional dates
· Ensure start gate is in good working order/servicing

11 months out from the event

· Decide on budget

· Contact local businesses for sponsorship

· General course Risk Assessment

· Complete an Event Registration Form and send it to Scottish Cycling either by post or by email with the correct Event Fees and risk assessment.

· Forward dates on to RDC to add to the Youth Racing Calendar

Event Registration Form 2010

In order to ensure that an event is registered and insured this form must be completed and forwarded to the Scottish Cycling Events Coordinator Ruth Volley along with the relevant registration fees. This form shows all the details required to enable this event to appear in the various Scottish Cycling and British Cycling Calendars. Please note the British Cycling insure each event.

10 months out from the event

· Date fixing meeting with Club volunteers and SC RDC
· Plan events time table for the day

· Delegate jobs/tasks to other club members

· Book/nominate First Aiders

· Decide/contact race officials – if the race is a Scottish Championships or National Series the Commissaire’s Commission will appoint Commissaires.

5 - 9 months out from the event

· Inform council of race dates and get written confirmation for sole usage of the track 

· Inform event sponsors of progress
· Decide on prize list depending on budget

· Look for promoting/marketing opportunities

· Confirm First Aid Request

· Organise toilets (Ask for discount when booking the toilets for a series of dates, SC use RB Farquhar - http://www.rbfarquhar.co.uk/contact.html)

2 – 4 months out from the event

· Either the Event Organiser or the nominated Safety Officer must carry out a risk assessment and fill in the Scottish Cycling Event Notification and Risk Assessment Form (included in the Events Pack) which should then be emailed or posted to the Centre or to Scottish Cycling for major events before the permit for the event can be issued (if not sent in with the events registration).

· Before the first series of events, hold an event planning meeting with the Organiser, Chief Commissaire, Assistant Commissaire, First Aiders, signing on staff, bike mechanic/checker, commentator, start/finish area staffing,   
· Review the start gate is in good working order/servicing

· Organise food and equipment (crockery, urns, BBQ)

· Organise PA system. 

1 month out from the event

· Providing SC have received your risk assessment for major events SC will supply the race permit with a 12 week lead time and for other events, the permits should be issued by the Centre with an 8 week timeline. Once the permit has been supplied BC has £10 million liability insurance in place. 
· Confirm Commissaires etc

· Check Race Numbers, Bibs, Pins

· Check radios

· Organise marquees

· Look at contingency plans (B,C,D,E)

· Confirm Risk Assessment

· Confirm marshals/volunteers
· Confirm budget, prizes and how the presentation will work

· Print registration forms, Moto Sheets, buy stationary, Moto display board,
· Publicity/Marketing

· Check the start gate is in good working order (broken welds etc)

· Start hill must be clearly numbered and with clear lane marking

· Check maintenance of the track, does it need repair? 

· Arrange for the council to cut the grass

1 week before and on the day

· Re-evaluate risk assessment – before and on the day

· Have a list of mobile numbers for key people

· Organise pens/stationary – tape, string, measuring tape, chalk

On the day

· Chief Commissaire carries out the pre-race briefing

· Sweep the track

· Display signs, flags etc

· Conducting ongoing specific risk assessment of the course

· Make sure you have race numbers

· Make sure you have marshal bibs

· 20 minutes before the event sign-on closes
· Organise the prize giving
· Make sure the finish line is clearly marked out. 
Post Event

· Take down signs and flags from the course and start/finish area

· Send in results to Scottish Cycling

· Write race press release and send to SC and local newspapers, ASC and schools

· Place results onto your club’s websites

· Work on the accounting/finance

· Send out letters of thanks

· Pay levies. It is the commissarie’s responsibility to complete the levy form; however, as the event organiser you’ll need to agree the amount shown. You’ll be liable for levies for every rider whose name appears on the signing on sheet.

TIPS TO MAKE RACE ORGANISATION EASIER
· Don’t re-invent the wheel!

· Try to use the same company/organisation to cover multiple races (if cost efficient) – eg. Use the same portaloo company for all your races.

· If possible and cost efficient use the same principle for the booking of first aid, catering vendors, volunteer groups etc.

· Use your operations plan/checklist as an on-going document. Your checklist can be updated/colour coded and sent out as minutes following a meeting, so that you and your council partner, for example, are both working from the same document, and you know who is picking up what.

· Some newspapers will want to run a story each week, and meeting the demand can be quite difficult when you are juggling other events. Try and build up a “stock” of stories for each event, so that you can send them through to your media partners as soon as they are asked for, and it saves having to search or ring round for these at a really busy time.

· Equipment etc can be booked very quickly, but relationships take time to build. Concentrate on the relationship side of the events, as this will help to build your event infrastructure and hence sustainable event. It can make a huge difference to you and your event if you have support out there in the community.

· Confirm all bookings by fax, letter or email and keep copies in the file. In the letters include date, time etc for delivery and invoice details. Always cover your tracks with written evidence of a booking or agreement of a service to be provided.

EVENT CHECKLIST
	Event Date:
	Provider & contact details
	Details (quantity, cost, delivery etc)
	Date Actioned: 

	Event Organiser
	
	
	

	Event Registered
	
	
	

	Risk assessment conducted/reviewed
	
	
	

	Commissar
	
	
	

	Race permit received
	
	
	

	Council contacted and usage confirmation (letter)
	
	
	

	Liaise with sponsors
	
	
	

	First Aiders
	
	
	

	Local emergency services (Hospital etc)
	
	
	

	Commentator
	
	
	

	Staffing - sign-on
	
	
	

	Staffing – start area (inc race starter)
	
	
	

	Staffing – finish area
	
	
	

	Catering
	
	
	

	PA System
	
	
	

	EZ up, tables etc
	
	
	

	Toilets
	
	
	

	Radios
	
	
	

	Signage/banners
	
	
	

	Litter collection (before and after event)
	
	
	

	Grass cutting
	
	
	

	Sponsors
	
	
	

	Start gate checked
	
	
	

	Starter mechanism checked/serviced
	
	
	

	Start hill clearly numbered
	
	
	

	Maintenance of track prior to event
	
	
	

	Bike checker
	
	
	

	Race numbers
	
	
	

	Registration and Moto sheets printed
	
	
	

	Stationary checked and topped up
	
	
	

	Sweep track
	
	
	

	Pay Levies
	
	
	

	Write race report and distribute to all parties
	
	
	

	Send race results to SC
	
	
	

	Update club accounts
	
	
	


SETTING UP AN EVENT
The planning process is one of the key aspects to delivering a successful event. 

Below are a couple of exercises that you might undertake – the aim at this stage is to get your plans on paper, look at the timeline available, the resources required and what needs to be achieved in order to deliver your event. 

At the beginning of the planning process, if you undertake a simple SWOT Analysis it will determine the strengths, weaknesses, opportunities and threats (SWOT) in relation to your event. This will help you shape your plans.

Looking at internal and external influences that may have a positive or negative impact, consider the strengths (members of the club who are experienced at putting on events) and weaknesses (limited sponsorship success) of the event and how these will affect your ability to deliver it. Repeat the same exercise for opportunities

(Increasing interest in cycling events) that the event can capitalise on, and the threats (other events of similar type in the area) that could undermine the events or elements of it. The more you are aware of these factors the more prepared you will be. 

Date: The choice of date for your event can have a major impact on its success. It is important at this stage to be aware of other National BMX and other cycling events in Scotland. It is crucial at this stage to work with your RDC as they will have a list of all the events in your area.

NB: Once you have agreed the event make sure that you inform everybody who will help you deliver the event.

BUDGETING FOR AN EVENT

Good budgeting is fundamental to the delivery of successful events. Plan ahead, be realistic, keep on top of your budget right from the outset and implement control systems that work for you.

It is important that you set a realistic budget right from the start which has flexibility and identified contingencies. If you are looking to raise sponsorship, it is not a good idea to approach a potential funder e.g. the council until you are able to present a realistic outline budget. Remember, you need to convince yourself of the event’s viability before you can convince others.

Preparing your budget
Your event budget is basically a projection of all income and expenditure which relate to the development and delivery of your event. To help you manage event finances effectively it’s a good idea to keep a spreadsheet on your computer that you update on a daily or weekly basis. The following list gives some examples of the kind of entries that may be appropriate to your event.

INCOME

· Entry fee

· Sponsorship

· Catering donations

· Local authority funding

· Merchandising - advertising banners and programmes

· Car parking fees

EXPENDITURE

· Levies – understand the specific levies to your event

· Prizes

· First Aid

· Expenses for helpers

· Catering

· Event Insurance

· Marketing Costs

BUDGET PREPARATION TIPS

· Ensure that you build appropriate contingencies into your budget

· Present your budget clearly and make sure it is easy to read and interpret

· Be realistic – never include funding sources that are unlikely to materialise

· Every single item of event income and expenditure should be recorded in your event budget

· The complexity of your budget will depend on the size or nature of your event.

· State clearly if your budget is presented as NET (it does not include VAT) or GROSS (it does include VAT). Broadly speaking if you are VAT registered and able to reclaim the VAT keep a NET event budget.

· If you are not VAT registered and therefore unable to reclaim the VAT keep a GROSS event budget. If in doubt, seek the advice of an accountant.

· It is important that you record the value of ‘in-kind’ support you receive. In order to avoid getting your ‘inkind’ values mixed up with the actual cash at your disposal, it is advisable to keep a note of your ‘in-kind’ support separately.

· Always back-up and archive your budget as necessary. Ensure that you keep a record of which versions you have presented to outside parties such as local authorities.

EVENT EQUIPMENT

The list below provides a detailed account of Scottish Cycling’s equipment. This equipment can be booked in advance for Scottish Cycling Championships and National Series events. In order to guarantee availability of the equipment you should contact the Events Coordinator Ruth Volley well in advance of your event.

For other events the equipment is available, however priority will be given to the National Champs and Series events. If other event organisers are interested in booking any of this equipment please get in contact with the Events Coordinator Ruth Volley.

COMPLETE LIST OF SCOTTISH CYCLING EQUIPMENT

Banners

2X Chequered Scottish Cycling Flags

2X Scottish Cycling Banners

3X Scottish Cycling Feather Flags

3X Scottish Power Renewable Feathered Flags

3X Scottish Power Renewables banners

2 x Scottish Power Renewables small flags

4 X 10 metre rolls of fence scrim (with SC & SPR Logo)

1 X start/finish banner for gantry

1 X SC Banner for gantry

1 X SPR Banner for gantry

Equipment

1X Podium Stairs

1X Podium Backdrop and frame

2X legs, top and feet for backdrop

10X Barriers

1X Blue inflatable gantry with blower for the start/finish

1X Generator

1X Music System & Microphone

2 X foldaway tables

2 X pop-up gazebos

1 x marquee

12 x short metal stakes

4 x fold out feet – for flags

8 spikes – for flags

Additional Items

Medals (For Scottish Champs Events Only)

2 X Marshal Bibs

Event Signage (Arrows)

Body Numbers

2 X red flags and 1 X yellow flag

STAFFING AT YOUR EVENT

The list below simply provides an example of the kinds of roles that may be appropriate to an event. It could be that your event requires a range of roles, a much expanded team or maybe just 3 or 4 key players. Whatever the case, ensure that you are sufficiently equipped to meet the challenge.

Event Organiser

Key Volunteer Roles –

· Commentator
· Commissaires
· First aider

· Start Area Marshals

· Finish Area Marshals

· Administration Marquee (Sign on/Registration)

· Site Set Up

· Site Clear Down
· Car Parking

Clarify roles - It is necessary to ensure that each member of the team has a clear understanding of what their and their various team mates’ roles entail, what is expected of them and who they are responsible to.

Internal Communications – It is essential that you operate good internal communications. Hold regular team meetings to update the Event Action Plan and to ensure that all key members are familiar with and understand the issues and challenges. These meetings are also an opportunity for team members to raise their own points and to share knowledge and experience.

Duties of a Commissar, Organiser and Competitor

It is important to note that an organiser and the commissar need to work closely in order to ensure the race day is a success.

The following table breaks down the administration, technical and competition tasks between the organiser chief commissar and competitor and is taken from BC official documentation.

Administration Tasks Technical Tasks Competition Tasks

	
	Administration Tasks
	Technical Tasks
	Competition Tasks

	Organiser
	The organiser must:

· Set a date for the race

· Register event

· Set up a budget

· Recruit and contact officials

· Advertise the event

· Collect the entries

· Register competitors

· Obtain officials’ insurance

· Ensure first aid provision

· Pay levies

· Pay officials’ expenses

· Ensure there are refreshments


	The organiser must ensure technical rules are applied to the course of competition. These include:

· Following BC/SC rules

· Completing parts of the risk assessment

· Setting up the course

· Organising pre-race notices

· Ensuring first aid provision on the day

· Organising marshalling

· At the end of the race, removing the course (eg.signage)


	The organiser must:

· Decide upon the type of competition the race will be

· Maintain the safety of the course during the competition, often acting as Safety Officer (if there isn’t one specifically appointed)

· Demonstrate a duty of care to everyone present at the race

· Organise the prize presentation



	Chief Commissar
	The Chief Commissar must:

· Contact race organiser

· Check race permit

· Check entries are valid

· Validate results

· Calculate Levies

· Complete Race Report


	The Chief Commissar must ensure the

competitors follow the technical rules that apply to

their:

· Bikes

· Clothing

· Physical Performance (eg.anti doping)


	The Chief Commissar must ensure the safety of the event and that the results have been decided fairly. They

must:

· Manage the other officials on the event

· Demonstrate a duty of care to everyone present at the race

· Ensure that the rules of competition are observed

· Follow the Highways Act

· Discipline competitors or their representatives who contravene the rules

· Prevent individuals endangering themselves or other riders



	Competitor
	Competitors must:

· Enter correctly

· Register correctly

· Sign on and obtain a race number before the race

· Return numbers and collect their licence at end of the race


	Competitors must:

· Have the correct bicycle, and clothing, and comply with anti-doping rules

· Ensure they will be correctly identified during the competition

· Follow the correct course


	Competitors must:

· Race fairly

· Follow the rules of the competition

· Not endanger themselves, other competitors or other people present at the event.




VOLUNTEER RECRUITMENT
- Clubs

o Over 100 cycling clubs in Scotland are affiliated to Scottish Cycling. All clubs rely on the commitment and dedication of volunteers. Up-to-date contact details can be found in the handbook and on the Scottish Cycling website.

- Centres

o Scottish Cycling has 8 centres which are each run by a committee. The centres support clubs and events in their region. The 8 centres are: Aberdeen & District, Ayrshire & Dumfriesshire, Dundee & District, East, Fife, Mid, North and West. Up-to-date contact details can be found in the handbook.

- Volunteer Centres

o Scottish Cycling has registered itself with Volunteer Development Scotland and can assist in recruiting volunteers. Through volunteer opportunity forms, Scottish Cycling can help event organisers in finding volunteers. Thousands of people are registered with Volunteer Centres across Scotland and specifically looking for volunteering opportunities in sports and / or outdoor activities. Example: Scottish Cycling looked for marshals to help out at the Glasgow City Sky Ride in August 2009. Scottish Cycling managed to get a group of people together, briefing them together with Glasgow City Council and acting as Zone Leaders & Marshals.

- Other Interest Groups

· Local Authorities

· Community Groups

· Universities / Higher Education

· Other Sports Clubs

- Internet, i.e.:

O www.helpforclubs.org.uk/TopicNavigation/Volunteers/Recruiting+volunteers.htm
If you have any questions or you would like more information on volunteering, please contact SC’s Volunteer Support Officer, Rudi Doorn, volunteers@scottishcycling.org.uk, 0131 3179704, 07508 040068.

When using volunteers to assist with the event, ensure that you are able to clearly specify what is required of them; the types of roles you wish them to perform and an idea of what to expect on the day.

HEALTH AND SAFETY
This section has been included to make you aware of your legal obligations with regards to health and safety issues. As event organisers we are responsible for ensuring we do all that we can to ensure our events are safe for participants, spectators and other venue users.

This section highlights the actions you need to take to reduce the risk of accidents and should the worst happen ensure we have complied with the law and reduced our liability should legal action be taken against us.

RISK ASSESSMENT
It is essential that you carry out a complete risk assessment. The risk assessment is the document that records what you have done to reduce the amount of risk that everyone you have a duty of care for is exposed to.

The risk assessment comes in 2 parts – generic and specific. Obviously a risk assessment will be conducted for every course and will be different on every course.

Generic Risk Assessment notes down all the hazards that will always be present on the course e.g. Jumps and table tops must be well shaped and covered in sufficient whin dust.  
Specific Risk Assessment outlines the risk that may change as the day progresses e.g. Tarmac berms may become slippery when wet. 

The purpose of a risk assessment is there to reduce the amount of risks that riders might encounter during the course.

This should ideally be carried out 2 months before the event and a copy of the form should be sent to the Events Coordinator at Scottish Cycling as well as your Centre. If there is nothing untoward on the form you will be issued a Race Permit.

SITE/VENUE LAYOUT
Site or venue layout is very important to the health, safety and comfort of everybody attending and taking part in your event. A well considered layout can significantly influence an event’s success. It is vital you know your area and venue well.
· Capacity

· Access
· Sterile areas

· Surface and underground conditions

· Existing site features

· Placement of equipment and services

· Sanitary facilities

· Local Residents (commercial and domestic)

· Signage

· Litter and Waste

SITE PLAN
A site plan is vital and can be given to a number of different agencies involved i.e. Local council’s / parks / volunteers / police / emergency services / First Aid cover etc. When planning a site put yourself in the position of the participant who has never been to the site before. Think of what entrances and exits the site has etc. Think what will be the popular areas for participants and spectators, how they will get to them and how much space any queues will take up.

Work out where these points are in relation to each other and the routes both spectators and participants will take to get there. Areas to consider are toilets, sign on area, entrance to the start and the finish areas.

HEALTH AND SAFETY
Health and safety is a high priority area in organising your event. Effective health and safety has to be carefully planned, managed and controlled. As the event organiser you must consider the health and safety of:

· Everyone working in your club and at the event

· Everyone performing at or taking part in the event

· Everyone attending the event

· Everyone who may be affected by the event

COMMUNICATION
Communication on the day of the race is vital in order that the race runs smoothly and on time. No event can operate successfully without the implementation of a thorough Communications Strategy. The size of the event and the number of organisations involved will influence the complexity of the strategy.

From a health and safety point of view, the strategy will require two areas to be addressed:

1. Communication between all parties involved in the event planning

· During the planning stages

· During the event itself

· If you are using radio communication, ensure that frequencies do not clash with other radio users.

· Ensure all key volunteers have mobile phones but do not rely on them for essential communication especially if network coverage is not strong.

· Supply all key volunteers with easy-to-read laminated cards with contact numbers of all key individuals involved. These cards can be put on a lanyard.

· Arrange a briefing session for all volunteers working on the event.

2. Communication with the public at the event.

There are many ways to communicate with the public at the event including information stands, printed material, stewards, and PA announcements.

However you decide this must be conveyed in a clear, audible and succinct manner.

INSURANCE
British Cycling provides the insurance for each Scottish Cycling event.

BC Contact Details:

British Cycling Federation

Stuart Street

Manchester

M11 4DQ

Tel: 0161 274 2000

Fax: 0161 274 2001

If you would like a copy of the Insurance Documents, go to

http://new.britishcycling.org.uk/road/article/roadst_Road-Event-Support-Documents as they will not be automatically sent to you.

POST EVENT ADMINISTRATION
It’s not over yet! The final step in successfully organising and delivering an event is one of good housekeeping and it is advisable to start as soon as possible after the event. This involves filling in and sending the necessary Scottish Cycling forms back to the Events Coordinator. You will find a copy of all the necessary documentation within the Event Organiser’s Pack. Particular attention should be drawn to the following pages:

Riders Signing on Sheet

All riders are required to sign on before receiving their race number. The chief commissar should take the completed form away from the event and send it to the Scottish Cycling Events Coordinator Ruth Volley.

Official’s signing on Sheet

Promoters are encouraged to get all those working on their event to sign this sheet. This not only provides a check list for the organiser, but also provides evidence to who was there should a claim subsequently arise from any incident associated with the event. This should be attached to the copy of the signing on sheet as sent to the Scottish Cycling Events Coordinator Ruth Volley with a copy of the levy form.
Event Levy Form 2010

To be completed by the Chief Commissar at the completion of the day’s racing. Two copies required. The organiser then forwards all levies and day licences etc to the Centre Treasurer, who sends back a copy of the form to the organiser as a receipt and sends another copy with the money to SC. The commissar takes the signing on sheets away from the event and submits them with the commissar’ report to SC.

Particular attention should be drawn to the fact that a penalty will be imposed for late levies, 10% of amount of levies for 1 month late and 50% if not paid within 2 months. This is to be charged to the Centre or Association who would claim from the club if appropriate.
Commissar Report Forms

This must be completed and forwarded along with the sign-on sheets to the Scottish Cycling Events Coordinator Ruth Volley immediately following completion of an event.

Incident Report Form

It is critical that whenever an accident occurs which involves medical treatment to a person involved in an event or a third party or damage to property of a third party that this form is completed and immediately forwarded to Scottish Cycling Events Coordinator Ruth Volley. This will ensure that Scottish Cycling is in a position to react quickly should any claims relating to the incident be made.

Penalty Form

This form should be completed in duplicate whenever disciplinary action is taken against a rider or a team manager at an event. One copy should be handed to the offender and a second copy emailed to the Scottish Cycling Events Coordinator Ruth Volley for recording on the rider’s membership record. Any fines collected on the day must be sent along with a 3rd copy of the penalty form to the relevant Scottish Cycling Centre along with this form.

The post event administration also involves the evaluating process including de-brief meetings, information gathering and report writing for Scottish Cycling website. This whole process allows everybody who was involved in the event to feedback their experiences, advice and recommendations and helps you to realistically assess the event’s success based on factual and anecdotal information.

CORPORATE PARTNERS

Scottish Cycling is doing more than ever to develop strong partnerships with our clubs, coaches, officials and key volunteers. We want to ensure that the opportunities to engage with our sport are accessible to all, whether that is as a volunteer, as a spectator or taking part at whatever level participants choose. Heading into Glasgow 2014, we want to ensure that we create an audience for sport and our volunteer workforce is truly a ‘home grown’ team.

Events are the perfect vehicle to achieve all of the above aims and are the fundamental essence of our sport. As the governing body we rely heavily on our volunteer event organisers to support the pathways into and within our sport in providing an attractive race calendar of professionally organised events, servicing a wide range of ages, abilities, competitors, officials and spectators alike.

Over the last few years we have began to attract support from the wider sector both public and private. Through partnerships with clubs and local event organisers and local authorities have been encouraged to support events as they provide an opportunity for an area to be showcased can have an economic impact or encourage wider community involvement.

Events can also more easily attract commercial and private sector agencies for very similar reasons to those above. With larger corporations support for events involving the community in any manner of ways is useful in demonstrating they are taking their corporate responsibility seriously and are providing a local benefit.

Over the last 4 years Scottish Cycling has had the support of Scottish Power Renewables in assisting both grass roots development opportunities for young people through a range of initiatives and in the support of events. In 2009 the investment from SPR contributed towards 37 grass roots events with over 1200 competitors taking part. Without the investment from SPR in the SuP6R Six series, Criterium Series and Youth series these events could not have existed in their current format. We hope through continued investment in these series’ we will see these events develop and demonstrate success and achievement for Scotland from grass roots to national level.

We will continue to work alongside event organisers to attract partnership support at a local level across both public and private sectors. Whilst challenging in the current economic climate, cycling is a high profile sport, ever increasing in popularity, which, in ticking several boxes for most sectors, has the ability to attract commercial sponsorship.

Over the next 4 years, with the opening of the Sir Chris Hoy Velodrome and hosting of track cycling at the Glasgow 2014 Commonwealth Games, cycling will again reach millions of households. But in the lead up to 2014, the Velodrome will also stage a UCI Track World Cup and host the UCI Junior World Track Championships in 2013. Across Scotland with the UCI Nissan Gravity World Cup, the hosting of major British road races will provide opportunities for new commercial partnerships to be formed and for these partnerships to be encouraged to support events at a range of levels. Working with key national agencies such as Eventscotland, cycling as a sport can continue to demonstrate its contribution to Scotland’s increasing reputation as a host nation for major international sporting events supported by a strong, professionally organised domestic scene
CONCLUSION
Many thanks for taking the time to read through this handbook and I hope it has proved to be a useful starting point in organising your events for 2010. Should you have any questions regarding the Event Organising Process or the Event Toolkit itself, please do not hesitate to contact me.

Here’s to a good year of Events and Racing in 2010!

Ruth Volley

Events Coordinator

Scottish Cycling

Caledonia House

South Gyle

Edinburgh

EH12 9DQ

Email: ruth.volley@scottishcycling.org.uk

Tel: 0131 317 9704

Mob: 07951051891
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